Carver County Adult Mental Health Initiative Meeting

A Community Response to Guide and Support Efforts to Develop, Implement, and Administer

m

Community-Based Adult Mental Health Services

Wednesday, January 17th, 2024
2:30 p.m. —4:00 p.m.
In person at 540 East 15t Street Waconia (CSP Room) or via Microsoft Teams

Meeting Call to Order 2:30 pm
1. Welcome and Introductions

Approve Agenda & Review Previous Meeting Minutes
1. Approve Agenda
2. Approve Previous Meeting Minutes

Presentations/Proposals & Discussion from Members of Initiative

1. Wellness in the Woods Chief Operating Officer Daniel Laskowski, MA, CPS: overview of WRAP
seminar with Carver County CSP and program / resource updates 2:35 pm

2. Carver Community Connect update and Housing program updates: Jen Romero, Carver County
Housing Unit Supervisor 3:00 pm

3. Mental Health Needs Assessment in collaboration with Mental Health Local Advisory Council (LAC)
update: Sandy Menzel, LAC member 3:15 pm

4. Mental Health Block Grant, AMHI HCBS FMAP grant updates 3:30 pm

5. AMHI and CSP Grant 2023 budget spending report / budget modification request: Tara Boettcher,
Carver County Behavioral Health Administrative Support/Accounting Supervisor 3:35 pm

6. 2024 Schedule for local and statewide AMHI meetings and Carver County Anti-Stigma and
Community Education Workgroup

7. Update on Subgroups / Goals / Accomplishments: 3:40 pm
e Community Education subgroup will meet Wednesday, February 21st at 2:30 p.m.

8. Open Forum: Sharing Resources/Articles/ Ideas/ Updates from members: 3:45 pm

Action Items
1. New Action Items
2. Voting on Proposals

Next Community Education and Anti-Stigma Workgroup: Wednesday, February 21st at 2:30 pm
Next Statewide AMHI meeting: Thursday, March 14" 1 p.m. — 3 p.m. via Microsoft Teams
Next Carver County AMHI Meeting: Wednesday, April 17t 2:30 pm- 4 pm (Pat Stieg with Public
Health will share about the new Carver County Comprehensive Health Assessment)

. Adjourn 4:00 pm



