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 Project solicitation - Feb-Mar
 WMOAC input - April
 Preliminary Financial Indicators - May
 Preliminary Board budget strategy – May
 WMOAC Preliminary Levy recommendation – May
 WMOAC Final Prelim Levy recommendation - July
 Board budget hearing – Aug
 Board work session – Aug
 Board sets prelim levy – Sep
 Board adopts final levy – Dec



PROJECT PRESENTATION

2025 WMO PROJECT FUNDING 
REQUESTS

TIM SUNDBY

WATER RESOURCES SUPERVISOR

CARVER COUNTY WATER MANAGEMENT ORGANIZATION

APRIL 30, 2024 ADVISORY COMMITTEE MEETING



2025 Project Funding Process

 February – CCWMO solicits LGU CIP project requests

 March 31– Deadline for submissions (Received 3 requests)

 April – Staff reviews and ranks project requests

 April WMOAC reviews draft project rankings

 May WMOAC recommends project list to County Board as part of 2024 

WMO levy



2025 LGU Project Requests

 Received 3 requests from the Cities of Chaska, Norwood Young 

America, and Watertown

 Norwood Young America SAFL Baffle

◼ Presenter: Josh Eckstein – Bolton & Menk Inc 

 Watertown SAFL Baffles

◼ Presenter: Philip Schrupp – Bolton & Menk Inc

 Chaska Seminary Fen C2 Ravine



Norwood Young America SAFL Baffle

 Norwood Young America will reconstruct a manhole along Main Street 

that drains into Young America Lake by adding a deeper sump and a 

SAFL Baffle .

 The system will collect stormwater from 6.95 acres along Main Street.

 Treat stormwater prior to discharging to Young America Lake

 Total project costs: $48,062.50

 Requested WMO cost share: $24,031.25





Watertown SAFL Baffles

 The City of Watertown will install sump manholes with SAFL Baffles 

before the stormsewer outfall into the South Fork Crow River.  

 The sewer system serves Madison St SW, Lewis Ave S, and adjacent 

parking lots.

 Total Project Costs: $111,206.25

 Requested WMO Cost Share: $55,603.13





Seminary Fen C2 Ravine

 City of Chaska is looking to stabilize a ravine that is eroding into the 

Seminary Fen.  

 The ravine is 1,200 Linear Feet long and is contributing 233 tons of 

sediment and 370 pounds of phosphorus each year to the Fen.  The 

project will stabilize the ravine using rock checks and pools.  

 Total Project Costs: $1,008,000

 Requested WMO Cost Share: $80,000

 Current State Funding: $600,000









Ranking Process

 Each application is scored based upon a matrix of 18 individually 

scored criteria. 

 Criteria are separated into two main categories, Water Stewardship 

and County CIP Cost Share Criteria.

 Goal was to remove as much subjectivity as possible



Project Ranking



Comments/Questions

 WMOAC Input

 Are these viable projects/good projects

 Will include your input for determining final staff recommendation on 

funding

 Send emails to me at tsundby@co.carver.mn.us

mailto:tsundby@co.carver.mn.us


2025 CIP Application Rankings



2025 CIP Application Rankings



Ranking Process

 Water Stewardship

 Reviews and scores Water Quality Improvements, Project Location, Percent 

of Costs, Educational value, and Partnerships.

 County CIP Cost Share Criteria

 Reviews and scores both Local and WMO Water Plan inclusion, Total County 

Costs, Community Value, Public Use, Ease of Implementation, and Project site 

location in relation to Natural Resource Assessment.



Ranking Process



Ranking Process



2024 CIP Review

 Five projects were submitted

 CCWMO funded 4 of the 5 applications through CIP Cost Share Funds



Prior Project Rankings

 Used current ranking matrix since FY2015 Applications

 79 applications have been submitted

 Median ranking score is 59
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