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4:30 p.m.

5:45 p.m.

Carver County Board of Commissioners
May 15, 2007
County Board Room
Carver County Government Center
“Human Services Building
Chaska, Minnesota

County Board Road Tour - 1:00 p.m.

County Board Work Session Agenda

Topic
1. EMPLOYEE RELATIONS
1.1 Labor Management Committee Updates............................
2. ADMINISTRATIVE SERVICES

2.1  Service Delivery Master Plan Options and Discussion

Board Reports

David Hemze

County Administrator
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REQUEST FOR BOARD ACTION

CARVER
COUNTY

AGENDA ITEM : Labor Management Committee Reports

Originating Division: Employee Relations ' Meeting Date: 5/15/07

Amount of Time Requested: 30 Minutes Attachments for packet: [ |Yes [X] No

item Type: [IConsent [_] Regular Session []Closed Session [XWork Session [_]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

In 2005 the Board approved the initiation of three Labor Management Committees (LMCs) at the County following

the completion of the AFSCME negotiations with these three bargaining units: Public Works, Social Services and the
General Courthouse Unit.

This is the first time the LMCs are attending a work session with the Board to provide an update on how the LMCs
are working.

The intent of this work session is si-mply to have a few members. of the LMCs share information on what the LMCs
have done and participate in dialog with the Board on the progress of the LMCs.

ACTION REQUESTED:
Request to have the Board participate in a discussion with the LMC members.

FUNDING FISCAL IMPACT
County Dollars = $ [_|None |
Other Sources & Amounts = - Ll Included in current budget
= § [ ]Budget amendment requested
TOTAL = $ | [_]Other:

Related Financial Comments:

XIReviewed by Division Director ' Date: 5/8/07
Doris M. Krogman '



REQUEST FOR BOARD ACTION

AGENDA ITEM : Service Delivery Master Plan Options & Discussion

Originating Division: Administrative Services Meeting Date: May 15, 2007

Amount of Time Requested: 75 minutes Attachments for packet: [_]Yes [X] No

ltem Type: [ |Consent [ ]Regular Session []Closed Session [K]Work Session []Ditch/Rail Authority
BACKGROUND/EXPLANATION OF AGENDA ITEM:

The Steering Committee has met several times to discuss space and service delivery options for the Board’s
consideration and review. The goal of the work session is to: |

e Inform the Board on work accomplished to date

e Update the Board on two or three options which will support future County population growth
e Request Board direction based on information provided

Staff looks forward to presenting this information as we try to position ourselves strategically for the future.

The Library will also present some long range planning information based on discussions with City staff and the
Library Board. '

ACTION REQUESTED:
FUNDING FISCAL IMPACT
County Dollars = $ [ INone

Other Sources & Amounts [ lincluded in current budget

i
&

[ 1Budget amendment requested
TOTAL = $ [ |Other:
Related Financial Comments:
XIReviewed by Division Director Date: 05/10/07

Report Date: May 10, 2007



