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REGULAR SESSION
October 14, 2008

A Regular Session of the Carver County Board of Commissioners was held in the County

Government Center, Chaska, on October 14, 2008. Chair James Ische convened the session at 9:16
a.m.

Members present: James Ische, Chair, Tim Lynch, Vice Chair, Gayle Degler, Randy Maluchnik and
Tom Workman.

Members absent: None.

Under public participation, Bruce Schwichtenberg, Dahlgren Township, questioned spending for the
fiber optic project considering the present economic picture and suggested the project be suspended.
He also questioned whether the value of the easement had been addressed. He noted the State
financial forecast and the possibility of the County’s not receiving the 2.5 million projected in local
government aid. Schwichtenberg stated he also believed the money budgeted in 2008 for the project
should be put back in the budget and the project should be stopped.

Lynch moved, Degler seconded, to approve the agenda. Motion carried unanimously.

Workman moved, Maluchnik seconded, to approve the minutes of the October 7, 2008, Regular
Session Motion carried unanimously..

Community announcements were made by the Board.
Maluchnik moved, Degler seconded, to approve the following consent agenda items:
Payment of emergency claim in the amount of $210.

Approved Carolyn Schmidt attending the Legal Preparedness Action Plan Workshop in Indiana in
October. _

Authorized the expenditure of $17,518 of Carver Creek CCWMO project funds for the Old Beach
[ ane stormwater retrofit project and authorized the release of the funds to the City after the City has
supplied the County with final approved plans, as builts and a maintenance plan.

Resolution #82-08, Professional Services Agreement between Carver Countyand Bonestroo; Inc.,
for Bridge Safety Inspections.

Resolution #83-08, Old TH 212 Snow and Ice Maintenance Agreement No. 93431 with the State of
Minnesota. '

Community Social Services’ actions.

Approved payment of the following Commissioners’ warrants:

INSERT



REGULAR SESSION
October 14, 2008

Motion carried unanimously.

Steve Taylor, Administrative Services, requested the Board award bids related to the Justice Center
project. He noted the Board had previously awarded 16 bids and rejected eight bids totaling 2.6
million. He explained since that time they have looked at value engineering deductions to get back

on budget. Taylor stated County staff worked together to find ways to reduce the budget and costs of
the project.

He explained the scope of work was revised for each bid division and questions were clarified for
bidders to make sure the bids were tight. Taylor indicated window wells were deleted in the lower
level, some Courtroom finishes were deleted and the size of the elevator were reduced. Taylor
reviewed the proposed project budget and indicated the savings realized with rebidding would be
added to the contingency budget. '

He clarified more bids were received as a result of rebidding and they received the lower numbers
they were looking for. Taylor explained the irregularities in the steel bid and indicated the bid was
rejected as being non-responsive. He clarified he would be asking for approval of two additional
‘contracts in the near future as well as for final approval of the budget and general conditions.

David Chase, representing Kraus/Anderson, stated in the past the budget had been difficult to
maintain in anticipation of price increases that bidders were experiencing that impacted the bidding.
He added contractors also had work to bid on in the past and that has changed in the last three
months.

Lynch moved, Maluchnik seconded, to approve the bid awards to Thurnbeck Steel, Bid Division 11,
O’Keefe Millwork, Bid Division 13 and C & S Electric, Bid Division 28. Motion carried

unanimously.

Degler moved, Maluchnik seconded, to adjourn to go into closed session at 9:50 a.m. to discuss labor
negotiations strategy as permitted by Minnesota Statutes 13D.03. The Board adjourned the closed
and Regular Session at 10:40 a.m.

David Hemze
County Admintstrator

(These proceedings contain summaries of resolutions. The full text of the resolutions are available
for public inspection in the office of the county administrator. )
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Office of Finance Director _ .
Carver County Government Center
Administration Building
600 East Fourth Street
Chaska, MN 55318-1202

Phone: 952 361-1509
Fax: 952 361-1308

AUTHORIZATION

PAYMENT OF EMERGENCY CLAIM

Motion passed by the Board of County Commissioners at their February 24,
1987 meeting has authorized the issuance of a check upon the consensus of
the Chairman of the Board, County Administrator and the County Attorney

(with @ minimum of two).

VENDOR: __ Cityof Chaska "~ o
ACCOUNT: __ 30-971-363-0000-6640

AMOUNT: 2,830.39 . B

REASON: Application and processing fee for preliminary and final plats-Government Center

Expansion - _ 1 Lo
‘I 218 ., o

Department Head Signature: __ (A

Chairman of County Board

County Administrator

County Attorney % .
| antes W. Keeler, Jr.

Date: _10/15/08
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Office of Finance Director
Carver County Government Center
' Administration Building
wme=mm 000 East Fourth Street |
CARVER  Chaska, MN 55318-1202
COUNTY Phone: 952 361-1509
- Fax: 952 361-1308

AUTHORIZATION

PAYMENT OF EMERGENCY CLAIM

Motion passed by the Board of County Commissioners at their February 24,
1987 meeting has authorized the issuance of a check upon the consensus of
the Chairman of the Board, County Administrator and the County Attorney
(with a minimum of two).

VENDOR: Richard Kohman
13060 Oakview Lane
- Dayton, Minnesota 55327

ACCOUNT: 01-0120-000-1112-6033 (Homelessness Grant Veterans Service)
AMOUNT:  $1300.00

REASON: Emergency rental assistance for - assist with rent In

' the amount of $1300.00 for the month of October 2008. He is seeking
rental assistance for rent to prevent from becoming homeless. The veteran
is working with the CVSO for further assistance through the State Soldiers
Assistance Program (SSAP) and US Department of Veterans Affairs.

N Department Head Signature: , "/ .ﬁ:«/’-&l—n--_\ -

Chairman of County Board _
- . ' - James M. Isch

County Administrator 1 “" A
Hemze J

Co'unty Attorney _
' James W. Keeler, Jr.

‘Date: October 13, 2008

Affirrnative ActionyEqual Opportunty Empioyer
Prnted on 30% Post-Consumer Recyoied Paper



t » of Finance Director

Carver County Government Center
w i Yl Admmlstratlon Bu1ld1ng

. ::; 6 00 East Fourth Street

’* Chaska, MN 55318-1202

Phone: 952 361-1509

Fax: 952 361-1308

AUTHORIZATION

PAYMENT OF EMERGENCY CLAIM

Motion passed by the Board of County Commissioners at their February 24,
1987 meeting has authorized the issuance of a check upon the consensus of
the Chairman of the Board, County Administrator and the County Attorney
(with a minimum of two).

VENDOR: A & M Real Estate
4425 Highway 169 N.
Plymouth, Minnesota 55447

"ACCOUNT: 01-0120-000-1112-6033 (Homelessness Grant Veterans Service)
AMOUNT: $695.00

- REASON: Emergency rental assistance for' .- -~ 0 assist with rent in
the amount of $695.00 which will pay rent through the month of November,
2008. Veteran was laid off from previous employer CVS. He is seeking
rental assistance to help avoid becoming homeless. The veteran is working
with the CVSO for further assistance through the Veterans Administration
for service connected disabilities.

Department Head Signature:

Chairman of County Board

Couhty Administrator

County ‘-Attomey

sW Keel r Jr

Date: October 8, 2008

Affirmative ActionrEgual Opportunity Employer
Printed on 30% Post-Consumer Recycied Paper
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\od] ministration Building
p—e. 600 East Fourth Street
CARVER  Chaska, MN 55318-1202
COUNTY  Phone: 952 361-1509
Fax: 952 361-1308

AUTHORIZATION

PAYMENT OF EMERGENCY CLAIM

Motion passed by the Board of County Commissioners at their February 24,
1987 meeting has authorized the issuance of a check upon the consensus of
the Chairman of the Board, County Administrator and the County Attorney
(with a minimum of two).

VENDOR: Brandondale LTD MHP
1 Kelly Road
Chaska, Mlnnesota 55318

ACCOUNT: 01 0120 000-1112-6033 (Homelessness Grant Veterans Service)
AMOUNT: $617 25

REASON: Emergency rental assistance for+ - to assist with rent in
the amount of $617.25 for the month of October 2008. Veteran has not
worked since June of 1993. He is seeking rental assistance for
lot rent in Mobile Home Park to avoid becoming homeless. The veteran
Is working with the CVSO for further assistance through the State Soldlers
Assistance Program (SSAP).

Department Head Signature: gé ey 4 M — '

Chairman of County Board

- Ja t M. Ische
o4

County Administrator )

Xl ,
u;‘a

County Attorney

ames W. Keeler, Jr.

Date: October 8, 2008

Affirmative Aclion/Equail Opportunity Employer
Pranted on 30% Post-Consumer Recycled Faper



REQUEST FOR BOARD ACTION

AGENDA ITEM : Out of State Travel Request — Rod Franks

Originating Division: Community Social Ser:vices

- Amount of Time Requested: NA

tem Type: [X]Consent [ JRegular Session []Closed Session [ JWork Session [ ]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: The Minnesota Department of Education has invited Rod
Franks to attend the international Solution Focused Brief Therapy conference being held in Austin, TX, from
11/12/08 to 11/15/08. Mr. Franks is being invited as one of four persons through the Carver-Scott Educational

Meeting Date: 10/28/2008
Attachments for packet: [_]Yes [X] No

Cooperative’'s Y.E.S. grant with the MN Dept. of Ed. The grant will cover all costs associated with attendance and
participation in this conference. There is no cost to Carver County.

ACTION REQUESTED:

To approve the out-of-state travel request for Rod Franks, Social Services Supervisor.

FUNDING
County Doliars =

Other Sources & Amounts =

TOTAL

sl
i

$

E

$

FISCAL IMPACT

XINone

|_lIncluded in current budget
|_|Budget amendment requested

[ ]|Other:

Related Financial Comments: Cost covered by Carver Scott Educational Cooperative’'s Y.E.S. Grant.

JReviewed by Division Director

Report Date: October 14, 2008

Date: 10/14/2008



REQUEST FOR BOARD ACTION

AGENDA ITEM : Approval of 2009 Board of Soil & Water Resources (BWSR) Natural Resource Block
Grant | |

Originating Division: Land Water Services Meeting Date: 28 Oct 2008
Amount of Time Requested: NA Attachments for packet: [_]Yes X No

item Type: [XJConsent [JRegular Session [JClosed Session [ JWork Session [ ]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Each year the County receives a block grant from BWSR
for the following programs: Water Plan Implementation (LWP) - $10,657; Wetland Conservation Act - $36,000
($10,000 of which goes to the SWCD); Shoreland Management - $2,979; ISTS $10,000; Feedlot Management -
$33,537. The LWP portion requires a $29,053 match, the other programs a 1-to-1 match. The match is provided
by the staff time expended in the normal operation of the program areas and by Carver WMO watershed
“expenditures. The LWP & Shoreland funds are used to support the monitoring program and smail conservation
projects such as tile inlets, streambank restoration, lakescaping. The other funds are used to offset program costs
of operating the WCA, Feedlot, & ISTS programs. The SSTS (septic system) portion of the grant are allocated to
the Direct Discharge program. These funds could be used for systems outside the TMDL watersheds.

The budget amendments to reflect the increase in SSTS program funds are shown below.

ACTION REQUESTED: Motion approving the 2009 NRBG Application, authorizing the Board Chair to sign the
documents, and amending the 2008 budget as follows

Increase - 01-123-123-0000-5355 by $10,000
Increase - 01-123-124-1537-6260 by $10,000

FUNDING | FISCAL IMPACT
County Dollars = $ [ _JNone
Other Sources & Amounts = [ }included in current budget
BWSR = $93,173 XlBudget amendment requested
- TOTAL ' = $93.173 [ 1Other:
Related Financial Comments:
MReviewed by Division Director Date: 17 Oct 2008

F:\Administration\Board Actions\ZOOQNRBGApproval.doc - Report Date: October 17, 2008



Description of Expenditure
Account funds are to
Increased/(Decreased):

Description of Revenue
Account funds are to
Increased/(Decreased):

A. Reason for Request: See accompanying Board Action.

B. Financial Impact: (To be filled out by Finance Director)

C. Contingency Acct. Beginning Bal.: $ 300,000
D. Contingency Acct. Adjustment: $ 200,000
E. Current Balance After Adj.: _ $ _ 100,000
F. Prepared/Requested By: Dave Drealen

G. Recommend Approval: Finance

H. County Board Decision: AggrovaI/Disaggroval

SAExceNSHELLS\[Budget Amendment Forms.xIs]Revenue Form
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- CARVER
COUNTY

REQUEST FOR BOARD ACTION

AGENDA ITEM : MPCA Grant Agreement to Implement Fecal TMDL |

Originating Division: LWS Division Meeting Date: 10/28/08

Amount of Time Requested: ' Attachments for packet: [_]Yes xNo

tem Type: x Consent [ JRegular Session [JClosed Session [ JWork Session [_]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: The 2008 Clean Water Legacy Non-point Source
Restoration and Protection Grant and Loan (CWL) funds were approved by the state legislature in 2007. The
County applied for and recieved $148,420 to continue implementation of several Total Maximum Daily Load
Plans(TMDL's). The Carver County request is aimed at funding staff in the LWS division, primarily at the SWCD,
in order to market available BMP's and funding incentives. This grant is in addition to grants received in 2006 and

2007from Clean Water Legacy funds.
Staff is requesting that the Board approve the grant agreement and the subsequent budget amendments.

ACTION REQUESTED:

Motion to authorize the chair to sign the grant agreement with the MN Pollution Control Agency to implement
Fecal TMDL'’s; and authorize the following budget amendments to the 2008 budget:

Increase Year 2008 Budget ltem 01-123-127-1564-5820 by $148,420 (MPCA Funds)
Increase Year 2008 Budget ltem 01-123-127-1564-6260 by $148,420 (SWCD staff costs)

FUNDING FISCAL IMPACT
County Dollars = $111,515 existing program _INone _
costs and in-kind (2008-2012) [ ]included in current budget

Other Sources & Amounts = $148,420 MPCA FUNDS X Budget amendment requested
' ' = $ 365,000 SSTS loan funds [ _|Other: .

TOTAL = $624,935

Related Financial Comments: |
In-Kind and match funds are from budgeted existing staff time, costs from the water monitoring program, and

existing available SSTS loan monies. The $148,420 grant will cover program expenses incured since February
2008. The funds are directed to extend the existing marketing techncian at the SWCD, currently funded by Clean
Water Legacy grants. Loan Funds are from Dept of ag funds, and AgBMP loans distributed through NRCS and

the SWCD.

X Reviewed by Division Director {[ﬁ s Date: 10/17/08

19
F-\Water\implementation\TMDL\Grant Administratiom\CWL 2008\Board Action accept grant oct 08.doc  Report Date: October 17,
2008 |



Description of Expenditure
Account funds are to

Description of Revenue
Account funds are to
Increased/(Decreased): Amount

A. Reason for Request: See accompanying Board Action.

B. Financial Impact: (To be filled out by Finance Director)

O .

. Contingency Acct. Beginning Bal.: : 300,000
D. Contingency Acct. Adjustment: - $ 200,000
E. Current Balance After Adj.: $ 100,000
F. Prepared/Requested By: Dave Drealen
G. Recommend Approval: Finance
H. County Board Decision: Approval/Disapproval

S:\ExceNSHELLS\[Budget Amendment Forms.xis]Revenue Form

1i

h;



2 REQUEST FOR BOARD ACTION

COUNTY

AGENDA ITEM : Resolution to Request extension of Time to Complete Review and Amendment
of the 2030 Comprehensive Plan

Originating Division: Land Water Services Meeting Date: 28 oct 2008

Amount of Time Requested: 0 minutes - Attachments for packet:[X] Yes [_] No

ltem Type: [X]Consent [ ]JRegular Session [ JClosed Session [X]Work Session []Ditch/Rail Authority
BACKGROUND/EXPLANATION OF AGENDA ITEM:

‘The Metropolitan Land Planning Act requires communities in the seven county metropolitan area to submit
proposed comprehensive plan updates to adjacent governments, affected special districts, and affected school
districts for review and comment prior to Metropolitan Council review. The Metropolitan Council has solicited
requests from communities who may not meet the timelines needed to submit a completed review plan to the
Council by December 31, 2008. Staff has indicated that the December 31 may be difficult to meet due to several
factors including: uncertainty of the timing and content of city comments and the needed response time to those
comments, and the December County Board Meeting schedule. Staff is requesting that the Board adopt a
resolution requesting an extension from the Metropolitan Council to March 31, 2009, -

ACTION REQUESTED:

Motion to adopt a Resolution Requesting and Extension of the submittal deadline for the 2030 Comprehensive
Plan, and directing staff to submit an application for extension.

FUNDING FISCAL IMPACT
County Dollars = $ | XINone
Other Sources & Amounts = - [ lincluded in current budget
= $ [ 1Budget amendment requested
TOTAL = $ [_|Other:

Related Financial Comments: Extension request would also extend the deadline of spending the Metropolitan
Council Planning grant funds to Mar 31, 2009

XIReviewed by Division Director Date: 17 Oct 2008

C:\Documents and Settings\dwabbe\Local Settings\Temporary Intemet Files\OLK3D\CompPlanextrequest280c¢t08.doc
Report Date: October 20, 2008 |



BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

Date: October 28, 2008 S Resolution #

‘Motion by Commissioner
Seconded by Commissioner

A Resolution Requesting and Extension of the submittal deadline for the 2030 Comprehensive

Plan
WHEREAS, Minnesota Statutes section 473.864 requires local governmental units to review and, if necessary, amend
their entire comprehensive plans and their fiscal devices and official controls at least once every ten years to ensure
comprehensive plans conform with metropolitan system plans and ensure fiscal devices and official controls do not
conflict with comprehensive plans or permit activities that conflict with metropolitan system plans; and

WHEREAS, Minnesota Statutes sections 473.858 and 473.864 require local governmental units to complete their
“decennial” reviews by December 31, 2008; and |

WHEREAS, Minnesota Statutes section 473.864 authorizes the Metropolitan Council to grant extensions to local

governmental units to allow local governmental units additional time within which to complete the “decennial” review and
amendments; and

WHEREAS, any extensions granted by the Metropolitan Council must include a timetable and plan for completing
the review and amendment; and *

- WHEREAS, the County may not be able to complete its “decennial”’ review by December 31, 2008, for the
following reasons: uncertainty of the timing and content of adjacent community comments, and the resulting
response time needed, an uncertain December County Board schedule, workload, and short staffing resources.

WHEREAS, the County Board finds it is appropriate to request from the Metropolitan Council an extension so the
County can have additional time to complete and submit to the Metropolitan Council for review an updated
comprehensive plan and amend its fiscal devices and official controls.

THEREFORE, BE IT RESOLVED, THAT The Carver County Board of Commissioners

1. County Staff is directed to submit to the Metropolitan Council no later than November 1, 2008, an
~application requesting an extension to March 31, 2009.

2. County Staff must include with the request a reasonably detailed timetable and plan for completing: (a)
the review and amendment by March 31, 2009 ; and (b) the review and amendment of the County’s fiscal devices and
official controis.

YES NO ABSENT -

|, David Hemze, duly appointed and qualified County Administrator of the County of Carver, State of
Minnesota, do hereby certify that | have compared the foregoing copy of this resolution with the original
minutes of the proceedings of the Board of County Commissioners, Carver County, Minnesota, at its
session held on the day of , 2008, now on file in the Administration office, and have found
the same to be a true and correct copy thereof.

Dated this day of , 2008.

David Hemze, County Administrator



' REQUEST FOR BOARD ACTION

- L A

Originating Division: Sheriff Meeting Date: October 28, 2007
Amount of Time Requested: N/A Attachments for packet: [_JYes [X] No

tem Type: [XIConsent [ JRegular Session []Closed Session [ ]Work Session [_|Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Carver-Scott Educational Cooperative, Special Education
Division, Waconia School District #110, and the Sheriff's Office have contracted to provide deputy services within

the schools. The contract is renewed annually to continue the partnership between the Sheriff's Office, the Coop
and School District #110.

ACTION REQUESTED: Motion to approve the Sheriff’s Office contract with Carver-Scott Educational
Cooperative and Waconia School District #110 to provide deputy services.

FUNDING FISCAL IMPACT
County Dollars = $ ' [ |None
Other Sources & Amounts = Xincluded in current budget
Carver-Scott Contract $91,349 [ _|Budget amendment requested
Carver-Scott Negotiated Hourly [_|Other:
Contract $34.635
Carver-Scott Veteran's Day Coverage $605
Waconia School District #110 $91,029
$217.61
Total 8

Related Financial Comments:

XIReviewed by Division Director JDE Date: 10/17/08

14

Report Date: October 17, 2008



REQUEST FOR BOARD ACTION

AGENDA ITEM: Renewal Application for Off-Sale, On-Sale and Sunday Liquor License for K & R Ranch Inc.
DBA Hollywood Ranch House '

Originating Division: Property Records Taxpayer Services Meeting Date: October 28, 2008
Amount of Time Requested: O minutes Attachments for packet: Yes X No

ltem Type: X]Consent [JRegular Session []Closed Session [ JWork Session [_]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Rodney Heldt, owner of K & R Ranch Inc DBA as

Hollywood Ranch House has applied for renewal of their Off-Sale, On-Sale and Sunday Liquor License.

Hollywood Ranch House is located at 5475 County Road 33, New Germany MN 55367. There are no
delinquent real estate taxes on this property.

ACTION REQUESTED:

Approval of the Request for Renewal of Off-Sale, On-Sale and Sunday Liquor License for Hollywood Ranch
House

FUNDING - FISCAL IMPACT
County Dollars = $ | |None
Other Sources & Amounts = § [ lIncluded in current budget

[ 1Budget amendment requested

TOTAL XOther: Not Budgeted

Related Financial Comments:

|
P

L+icense Fees: Off-Sale Liquor License $100.00, On-SaIe Liquor License $ ;125.00 and Sunday Liquor License
$200.00

{JRéviewed by Laurie EngelenTaxpayer Services Manager _ . Jte:

Report Date: October 22, 2008



REQUEST FOR BOARD ACTION

AGENDA ITEM : Grant Agreement Between Metropolitan Council and Caver County for
Recreation and Open Space

Originating Division: Public Works/Parks Meeting Date: October 28, 2008

Amount of Time Requested: None Attachments for packet: X][Yes [_| No

tem Type: X|Consent [ _|Regular Session [ JClosed Session [ JWork Session [ ]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Carver County has received grant agreement
SG-2008-042 for recreation and open space. The grant provides $426,000 to reimburse the County for '
land acquisition at Lake Waconia Regional Park.

ACTION REQUESTED: |t is recommended that the Board Chair and County Administrator sign the

agreement.

FUNDING FISCAL IMPACT
County Dollars = $ | _INone
Other Sources & Amounts = __lIncluded in current budget
Metro Council Bonds =$426,000 X|Budget amendment requested
TOTAL =$426 000 [_|Other:

Related Financial Comments: Budget Amendment attached

XReviewed by Division Director ; l Date: /¢ /9 o8

S:Parks/BA-RES/ RBA SG-2008-042

16

Report Date: October 6, 2008



BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

Date: _Q_g_g)ber 28, 2008 Resolution No:
Motion by Commussioner: Seconded by Commissioner:

Grant Agreement between the Metropolitan Council
and Carver County for Recreation and Open Space (SG-2008-042)

BE IT RESOLVED, that the Carver County Board of Commissioners hereby amends the County
Budget and authorizes the Board Chair to sign grant agreement SG-2008-042.

YES ABSENT NO

STATE OF MINNESOTA
COUNTY OF CARVER

I, David Hemze, duly appointed and qualified County Admunistrator of the County of Carver, State of Minnesota, do hereby certify that
I have compared the foregoing copy of this resolution with the original minutes of the proceedings of the Board of County Commuissioners,
Carver County, Minnesota, at its session held on the 28" day of October, 2008, now on file in the Administration office, and have found the
same to be a true and correct copy thereof.

Dated this 28" day of October, 2008.

David Hemze County Admimnistrator

S/Parks/BA-RES/ Resol-SG-2008-042

17/



Description of Expenditure
Account funds are to

Description of Revenue
Account funds are to
Increased/(Decreased):

TOTAL: $ 426,000 |TOTAL.: | $ 426,000

A. Reason for Request: - See accompanying Board Action.

B. Financial Impact: (To be filled out by Finance Director)

C. Contingency Acct. Beginning Bal.: $ 300,000
D. Contingency Acct. Adjustment: $ 200,000
E. Current Balance After Adj.: $ 100,000
F. Prepared/Requested By: Dave Drealen

G. Recommend Approval: Finance

H. County Board Decision: Approval/Disapproval

SAExceNSHELLS\[Budget Amendment Forms.xIs)Revenue Form



REQUEST FOR BOARD ACTION

CARVER
COUNTY

AGENDA ITEM : Service Agreement for Joint Assessment

Originating Division. Prop. Rec./Taxpayer Serv. Meeting Date: October 28, 2008
Amount of Time Requested: p/ A ' Attachments for packet: [_Yes & No
ltem Type: [XConsent []Regular Session [_|Closed Session [Jwork Session [_]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

Approval of a two year service agreement for the joint assessment hetween Carver County Cities, Townships and
the Carver County Assessors Office. This agreement has a cost increase over the prior agreement. The rates of
the agreements are arrived at by parcel count and have increased from $10.00 to $10.50 for residential
valuations, from $10.50 to $11.00 for agriculturai valuations and from $11.50 to $12.00 for commercial/industrial
valuations. These increases will be in effect for a two year period and amount to approximately a 5% increase
from the prior agreement. The agreements for 2007 generated revenue of $410,658.00. We will continue to cover
our costs for service with these agreements. These agreements allow us to offer this service and meet all
Statutory requirements. The benefit to the taxpayers of a consistent and equitable assessment throughout the
County is served with these agreements.

ACTION REQUESTED: Approval of service agreements for joint assessment.

FUNDING FISCAL IMPACT
County Dollars = % [ INone
“Other Sources & Amounts = %ncluded in current budget
= § Budget amendment requested
TOTAL = $ [ |Other:
Related Financial Comments:
“JReviewed by Division Director Date: fo—~20-08

Report Date: October 21, 2008

15
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CARVER
COUNTY

AGENDA ITEM : Abatements/Additions

Originating Division: Property Records Taxpayer Services

Amount of Time Requested: 0 minutes

tem Type: [X]Consent [ JRegular Session

| |Closed Session

REQUEST FOR BOARD ACTION

Meeting Date: 10/21/08

Attachments for packet: D<]Yes [_

No

_|Work Session [|_|Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: See Attached.

ACTION REQUESTED:
Recommend to approve.

FUNDING
County Dollars = $- -280.13
Other Sources & Amounts = $- -477.87

TOTAL =
Related Financial Comments:

$ -758.00

-

wwed by Taxpayer Services/Manag or

o T

Report Date: October 8, 2008

/=

FISCAL IMPACT
None
Included in current budget

Budget amendment requested
X]Other: Not Budgeted
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REQUEST FOR BOARD ACTION

COUNTY

AGENDA ITEM : Minnesota Recreation and Parks Association Award of Excellence

Originating Division: Public Works/Parks Meeting Date: October 28", 2008
Amount of Time Requested: 10 Minutes Attachments for packet: [_|Yes ] No

tem Type: [JConsent [X]Regular Session [ JClosed Session [ JWork Session [_|Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: County Staff made application for an Award of
Excellence by the Minnesota Recreation and Parks Association (MRPA) for the Lake Waconia Regional
Park Sledding Hill. This project was selected to receive an award.

Background

Carver County, through public processes had developed a development master plan for Lake Waconia
Regional Park in 2000. This plan had indicated the future development of a sledding hill. In 20095, the
relocation of TH 5 began on the southern boundary of Lake Waconia Regional Park. The TH 5 project
had a surplus balance of earthen material. Carver County made a proposal to the contractor of the TH 5
project to dispose of the surplus soils in the form of a sledding hill. The contractor accepted the
proposal to provide funding to develop grading plans for a sledding hill, haul and place earthen material,
grade, seed, and provide erosion control at no cost to the County. The project utilized approximately
200,000 cubic yards of fill, reduced truck traffic by 32,000 vehicle trips on area roadways, provided

efficiencies for the contractor and advanced park development by creating an 80 foot tall sledding
facility.

Presentation to be made by John Elholm, Washington County Parks Director and member of the MRPA
Awards Committee.

ACTION REQUESTED: No formal action is requested.

FUNDING FISCAL IMPACT
County Dollars = $ | _|[None
Other Sources & Amounts = [ lIncluded in current budget
- =9 [ 1Budget amendment requested
TOTAL =3 |_|Other:

Related Financial Comments:

Qéeviewed by Division Director ¢ h G Date: /cOA o8

S:Parks/BA-RES/ RBA MRPA Award September 9™

Report Date: October 7, 2008



REQUEST FOR BOARD ACTION

AGENDA ITEM : 2009 Administrator's Recommended Budget Presentation

Originating Division: Administration Meeting Date: 10/28/08

Amount of Time Requested: 45 minutes Attachments for packet: [X]Yes [_] No

ltem Type: [ ]Consent Reg_u'lar Session [ IClosed Session [ JWork Session [_|Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: The 2009 Administrator's Recommended Budget is

included with this Board packet. The County Administrator and Financial Services Director will present an
overview of the budget recommendations.

The remaining 2009 Budget schedule is:

* Tuesday, November 18" - 4 pm: Board Work Session - Budget Appeafls
* Tuesday, November 25" . 9 am: Administrator's Recommended Long Term Financial Plan
* Thursday, December 4" - 7 pm: Truth-in-Taxation public hearing

* Tuesday, December 16" - 9 am: Board adoption of final Budget, Levy and Long Term Financial Plan

ACTION REQUESTED: None

FUNDING - FISCAL IMPACT
County Dollars = $ [ INone
Other Sources & Amounts = | lincluded in current budget
= [ 1Budget amendment requested
TOTAL | = $ [_1Other:

Related Financial Comments:

XIReviewed by Division Director Date: 10/22/08

Report Date: October 23, 2008
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. 'Executive Summ.ary

This County Administrator’s Year 2009 Recommended Budget applies prioritized
resources to Carver County’s services. The recommendations included in this document
reflect the historically difficult economic times experienced in Carver County, across the
United States, and beyond. Key components of this budget include the following.

e Targeted reductions in certain services and related staffing levels.

e EXxpenditure reductions and revenue increases resulting from numerous
changes to make the organization more efficient and effective.

o Funding for significant cost of business increases brought on by rising prices
for necessities such as gas and bituminous products and the rising cost of
employee health insurance.

e A continued aggressive philosophy of projecting certain expenditure and
revenue categories based on trend analysis and budgetary pressures.

e A $29 annual or 2.5% increase in property taxes on the average value home.

The process of establishing this budget began by setting a 2% increase limit on
Division’s operational budget requests, implementing a soft hiring freeze, and
establishing a “no new personnel” policy. Divisional requests were originally reduced to
arrive at a targeted 9.9% levy. The County Board then set the preliminary levy at 8.9%
and requested options to reduce this number down to 6.9%. This recommendation sets
the levy at 6.9% or $46,102,339.

This document provides a broad overview of historical budget trends and 2009 budget
recommendations. Attachments A and B provide detail on changes to personnel and
capital budgets and Attachment C outlines the recommended changes to service levels,
other organizational operations, and related adjustments made to the budget.

In addition to this annual budget, a long term financial plan was put into place in 2008 as
a road map to fund significant current and future road and building needs by allocating
existing dollars and setting aside funds in anticipation of bonding. That separate
document will be up updated and presented late November of 2008.

An opportunity to appeal these Administrator's Recommendations has been set for
Tuesday, November 18 at 4 p.m. In addition, a truth-in-taxation meeting is set for the
evening of Thursday, December 4. The County Board carries the ultimate budget
authority and will be asked to adopt the final budget on Tuesday, December 16, 2008. A
complete 2009 Adopted Budget Book will be prepared after the adoption of the final
budget. That book will incorporate this document and its attachments along with much
more detail on the proposed services.

The hard work staff members provided in assisting with the preparation of this budget

should be acknowledged. In particular, the assistance of Division Heads, Department
Managers, and finance staff was instrumental in preparing this recommendation and is
greatly appreciated.

Date: 10/22/2008 Page 3



1. Historical 'Trends

It is helpful to review past trends as we prepare our future budget. The following
are key historical trends which were used to form the foundation of this

recommended budget.

A. Population
Carver County’s current population is approximately 87,000. Chart #1
shows the dramatic forecasted increase to over 220,000 citizens by the
year 2030. This is roughly 2.5 times the current number of citizens within
that timeframe. This population growth is the biggest factor relating to
service demand pressure.
Chart #1: Population Trend
CARVER COUNTY POPULATION
1860-2030
250,000
200,000
s 150,000
% Metro Expansion Era
< 100,000 —E
20,000
Source: US Census:Matm:qlitm :nunci!‘- )} i )} i} )} Y:a ) ) ) ) ) ) N : )
B. General Aid and Property Tax Levy

General property tax aid provided from the State of Minnesota to Carver
County is illustrated in Chart #2. This chart shows a dramatic reduction In
aid from year 2002 to 2009. The majority of this loss was suffered
between years 2002 and 2004. The general trend beyond year 2004 has
been a stabilization of this aid with a slight increase in year 2009 projected
aid. The 2009 aid projection, however, is not guaranteed and may be
reduced by the legislature when it gets back into session the spring of
2009 when they will face a $2.2 billion State budget deficit.

Date: 10/22/2008
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Chart #2: State Property Tax Aid
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C. Property Taxation

Despite the fiscal pressures faced by factors described earlier such as
state aid reductions and increasing service demand pressures from a
rising population, Chart #3 illustrates the increase in the average home’s
property tax tracks closely with the Consumer Price Index (CPI) over the
past several years. (The CPl is an inflationary indicator that measures of
the average change in prices over time in a fixed market basket of goods
and services typically purchased by consumers.) An item to note in the
chart is the reduced valuation of the average value home from 2008 to

2009. This reverses a trend of double-digit increases in home valuations.

Chart #3: Average Home’s Property Tax

Value: Value: Value: Value: Value: Value: Value:
$196,500 $220,600 $242 900 $267,800 $282,200 $314,600 $312,300
$1,350 '
$1,300 _ |
$1,250
$1,217
-E $1,200 61172
E $1,169 '
< $1,150
$1,143
$1,100 |
$1,050
$1,000 . T | r r
2003 2004 2005 2006 2007 2008 2009
Taxes Payable
Source: Texpayer Servicas | ——elp—Tax Burden =PI
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The rapid pace of the home’s rising value and relatively modest rate of tax
increase has resulted in a decreasing effective tax rate for the homeowner
as is illustrated in Chart #4. The effective tax rate is the percentage of
market value a homeowner is paying in property taxes and is calculated

- simply by taking the home’s market value and dividing it by the tax. The
declining rate is a clear reflection the County Board’s conservative tax
policy. This decline also reveals that new construction is reflected in our
tax rate, but the majority of the market valuation growth of existing
properties has not been captured. Year 2009 shows a slight movement
upward in this line, which is related to the decreasing valuation of homes
as compared to the proposed tax. '

Chart #4: Effective Tax Rate

0.60% -

0.55%

0.50% |

ETR

0.45%

0.40% -

0.35% T o R PHpRSp 1HTWW Ay AR, Y “‘WMMW -.":r‘:". Y Y

2002 2003 2004 2005 2006 2007 2008 2009
Yeoar

This modest tax growth is also illustrated in Chart #5 which shows the
property tax on a per capita basis. Again, the increase mirrors the CP!
trend line.

Chart #5. Property Taxes Per‘Capita
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D. Employees

Since the maijority of the County’s budget is comprised of personnel costs,
it is helpful to view how our employee population has changed over time.
Chart #6 shows the number of Full Time Equivalent (FTE) employees from
2000 through 2009. -

Chart #6: Total Employees

Carver County Full Time Equivalents, 2000- 2009

Y =

*In 2005, Court Administr ation {17 psople)
became State empl oyees

2000 2001 2002 2003 2004 2005 2006 2007 2008 2008

This chart shows the employee population trending upward from 2000
through 2003, decreasing between 2003 and 2005, and then trending
upward again with a reduction in proposed 2009 numbers. |t should be
noted that these numbers include employees paid for outside revenue
sources such as contract deputies and license center employees.

Chart #7 shows how many employees we have per 1000 citizens. This
chart follows the general trends shown in Chart #6.

Chart #7: Employees Per 1000 Citizens
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Year End Savings Account

The final trend presented in this document relates to the historical balance
of the Year End Savings (YES) Account. The YES account, by definition,
carries the undesignated, unreserved dollars remaining at year-end.
Chart #8 shows the trend in this account’s balance over the last 9 years,

with the average balance during this timeframe standing at approximately
$7.7 million.

Chart #8: Year End Savings Account

$12,015,206

$12,000,000
$11,322,284

$10,000,000 -
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ramr

£ $8,000,000
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7,842,066

p 1,247,727

150,091
$6,000,000 - 36.7

$4,000,000

$2,255,685

$2,000,000

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

Year End

Source: Carver County 1838-2007 CAFR's

The actual balance shown in the financial statement for year-end 2007 is
$2.26 million. The County Board approved using $490,000 of this balance
to finish off the second floor and add a lower level to the Chanhassen
License Center. Thus, the revised balance is $1.77 million.

Based on current projections, it is estimated that positive budget variance
mainly related to an overall county-wide tightening on spending will offset
negative budget variances from declining revenues mainly related to
building permits and mortgage fees. Thus, the projected year-end 2008
balance is not expected to change significantly from the current balance of
$1.77 million. This recommendation includes retaining the majority of
these funds for future unknowns such as unanticipated 2009 funding
cuts/unfunded mandates resulting from the 2009 State Legislative
session. This balance is recommended to be used to fund the following in
20009. - '

e $100,000 for a one-time contribution to begin accumulating assets
to offset the County's Other Post Employments Benefits ("OPEB")
liability. This recommendation also includes an additional $100,000
property tax allocation to fund the County’s OPEB liability. See the

Page 8



County’s Long Term Financial Plan for further discussion on
funding the County’s OPEB liability.

e $100,000 to establish a “safety net” loan program to assist property
owners with extremely limited financial capability who have Direct
Discharge issues consistent with the Resolution Establishing a
Program to Accelerate the Elimination of Direct Discharge

“Individual Sewage Treatment (ISTS) in Carver County adopted by
the Board on April 8, 2008. The Carver County Community
Development Agency has agreed to administer this “safety net’
program in conjunction with the County’s Land and Water Services
Division. - -

With the above recommendations, the projected 2008 YES account balance is
$1.57 million.

3=
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1. Budget Recommendations

The 2009 Recommended Budget totals just over $83 million. The budget
recommendations are best summarized through an examination of its major
components itemized in Attachments A (Personnel List), B (Capital List), and C
(Budget Reduction Overview).

A. Personnel

Recommended changes to personnel are listed in Attachment A. A net
total reduction of 13.85 full-time equivalents (FTE) is achieved by holding
back new requests, eliminating vacancies, restructuring, reducing hours,
and employee lay-offs. The total net personnel cost reduction associated
with this recommendation is $1,068,890.

This 2009 recommendation also includes a $700,000 reduction in
personnel wage and benefit costs as compared to full staffing levels to
account for personnel attrition (see Attachment C, item 3b.) This
reduction is based on turnover trend analysis and a review of divisional
staffing needs. In addition, Carver County has implemented a soft hiring
freeze to ensure a thorough review of any vacant positions before they are
re-filled. Possible alternatives to filling vacant positions are also
considered as part of this review including position restructuring or
elimination to achieve cost savings.

B. Capital
1. Furnature, Fixtures, and Equipment (FF&E)
This recommended budget includes ah investment of over $2

million in FF&E as is illustrated in Chart #3. A complete detailed list
can be found in Attachment B.

Date: 10/22/2008 Page 10



Chart #9: Furnature, Fixtures, and Equipment

Furnature, Fixtures and Equipment

3,000,000

2,500,000

2,000,000

{$} 1.500,000

1,000,000

200,000

2005 2006 2007 2008 Adopted Budget 2009 Recommended
Budgel

2. Buildings Projects

The 2008 budget included funding a total of $13 million in building
projects. The 2009 budget recommendation includes no new
dollars for building projects other than a $200,000 allocation for
facility data and phone cabling (see attachment B, page 25.)

3. Roads

While the 2008 budget included $9.4 million in County
funding for road projects, the 2009 recommended budget
includes no new County dollars for County roads. A $1.5
million general property tax allocation is recommended for
Public Work’s resurfacing and maintenance program (see

Attachment B, page 22.) In addition, the debt service on
2008 Road Bonds will increase by $200,000 for 2009

C. Budget Reduction Overview

Attachment C provides a broad overview of the reductions made to arrive
at an 8.9% and then a 6.9% levy. This attachment shows the net change
made from the Division’s original requests as compared to the current
Administrator's Recommendation. A variety of expenditure reductions and
revenue increases are itemized and include brief impact statements.

Date: 10/22/2008 _ Page 11



. Other Key Budget Components

. Decreasing Revenue

This budget continues an aggressive philosophy of projecting
certain expenditure and revenue categories based on trend
analysis. Inmate boarding revenues, for example, are budgeted at
$1.2 million in 2009 as compared to $800,000 in 2008. Overall
revenues, however, are forecasted to be approximately $800,000
lower with significant reductions in areas such as investment
iIncome and mortgage registrations.

. Increasing Bond Payments

Overall bond payments are projected to increase by approximately
$700,000 in the 2009 budget. The Government Center’s central
plant project and increases to road bonds issues in 2008 are the

| major contributors to this increase. Energy savings of
approximately $300,000 are projected from the Government
Center’s central plant project. Carver County’s debt per capita Is
the lowest of the metropolitan counties as of December 31, 2007
as illustrated in Chart #10.

Chart #10:
2007 County Debt per Capita (Ave = $410)

Source: 2007 CAFRs
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3.

- Date: 10/22/2008

Fiber Optic Line

Attachment C, item 1d, shows a $500k reduction from the original
budget request to fund a proposed fiber optic project. This
proposed project includes entering into a public-private partnership
to build a fiber optic ring which connects county facilities and
potentially provides residents with high speed data access. This
project has an anticipated payback of 4.5 years.

This budget recommendation relieves general levy pressure by
spreading project payments onto a lease purchase agreement with
the first payment anticipated in year 2010. The 2008 budget
included $400,000 in project funding which will be carried over into
2009, while the County’s projected cost for this line Is
approximately $1.5 million. Therefore, the amount to be borrowed
is anticipated to be $1.1 million.

Conferences and Training for Employees

Carver County is committed to providing its employees with
adequate training to ensure they have the knowledge and
skills necessary to perform their jobs at an exemplary level.
Each Division’s level of funding for conferences and
trainings was thoroughly reviewed to ensure appropriate
levels of training as part of this 2009 budget
recommendation.

Commissioner Contingency

Carver County’s budget has historically set aside $300,000 for a
“Commissioner Contingency.” This fund has generally been used

for a variety of unanticipated items. The 2009 recommended

budget includes funding this account at a much higher level of

- $800,000 due to the difficult economic environment. These

funds could then be used to offset future unknowns such as
unanticipated 2009 funding cuts resulting from the 2009 State
Legislative session. |
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IV. Property Taxation

This recommendation includes a year 2009 levy of $46,102,339. Chart #11
compares the recommended year 2009 levy to the 2008 Certified Levy.

Chart #11
Year 2008 to 2009 General Levy Comparison
Pay 2008 Pay 2009
Certified Levy Recommended rtified Levy | Recommended Levy | §Inc $ Increase | % Incre % Increase
$43,124,587 $46,102,339 $2,977,752 6.90%

The year 2009 levy is estimated to increase the average value home's County
property tax by approximately $29 annually or 2.5%. This estimate includes an
average market valuation decrease on that home from $314,600 in year 2008 to
$312,300 in year 2009. - -

Date: 10/22/2008 Page 14



V. Expenditures and Revenue Comparisons

The following series of charts (#12 thru #15) provide broad-based illustrations of
budget changes. These charts provide comparisons between the adopted 2008
budget and the recommended 2009 budget.

Chart #12:

Distribution of 2009
Expenditures
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Chart #13:

Distribution of 2008
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Chart #14:

SOURCES OF 2009
REVENUES
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Attachment A:

Stafflang Changes for 2009

-Admmlstratwe Semce__l . P.0. C Sugport Personnel (3 475) IE (3,475)
Environmental Services 0.50 0.00 Environmentalist | 35,784 35,784 _ - |
|Environmental Services 0.00  |Environmental Intern/Assistant | (7,4205| ~ (7,420) -
|Facilliies Services 0.00 Custodian ] 54,792 54,792 -
Information Services 0.20 ___0.20 Webmaster _ 112998 12,998 12,998
lInformation Services 1.00 1.00 GIS Specialist 71,031 21,309 | * | 21,308
Public Health 1.00 0.00 Health Planner - Communications 93,346 18,669 | ** -
Public Health 1.00 0.00 Health Planner - Environmental 93,346 18,669 [ ™ -
Public Health 1.00 0.00 Jail Nurse Supervisor 02,632 92,632 | -
Public Health 1.00 0.00 Registered Nurse (Jail Health 86,628 86,628)] | i
Sheriff 1.00 0.00 Detention Deput 65,814 - * | |
Sheriff 1.00 0.00 Patrol Deputy

Sheriff 1.00) 0.00 Part-time Patrol Deputy

U of M Ext. Services 0.11 0.00 On-Call Clerical |

U of M Ext. Services 0.16 0.15 Food Stand Worker

Historical Societ 0.50 0.00 Archivist

Veterans Services _ (0.20)  |Van Driver ~ na | nia (9,002)
Property Records (1.00) Land Title Specialist n/a na (56,529)
Property Records | (1.00) l.and Title Specialist n/a_ (56,529)
Public Health ___(1.00) Epidemiologist n/a (96,828)
Public Health (1.00) Public Health Nurse n/a (82,463
|Public Health ___(0.50) |Registered Nurse (Jail Health ~__nl/a n/a (33,373
Public Works _I (1.00) Program Engineer n/a n/a 117,943) }
Social Services (1.00) | Eligbility Specialist _ nfa |  n/a _ (26,818)
Social Services (1.00) Social Worker __nla n/a (81,859)
Social Services _(0.50) Support Services Aide n/a | n/a [ (1 9,566)!
Sheriff o (1.00)  [Deputy n/a __n/a (67,000)
U of M Ext. Services | n/a n/a 4-H Program Coordinator __n/a n/a ks (32,500)]
Facuhhes Semces n/a (1 .00) Facnlltles Serwces Supervnsor n/a n/a (101,815)
Facilities Services h n/a (1.00) Custodian n/a _ n/a __(55,273);
Faciliies Services | n/a 1.00 |Custodian Supervisor n/a | n/a 71,514
Court Services n/a (1.00)  |Assistant Probation Officer . nfa | nla . (55,809)
Court Services n/a (0.50) Corrections Admin. Assistant n/a ___nla (21,903)
Information Services |  n/a (1.00) _ |Support Analyst n/a n/a (83,627)
Social Services _ n/a (1.00 Collection Officer n/a n/a | (66,745)
Social Services n/a 0.25 Therapist _ __n/a n/a _ (8,469)
_ibrary n/a 0.20) Branch Manager (Chaska) n/a n/a | (16,983)
Library o n/a (0.20) Branch Manager (Chanhassen n/a __n/a ___(16,983)
_ibra n/a 0.20 Volunteer Coordinator n/a n/a 15,648
Libra n/a (0.18) |On-Call Library Assistant (5410)]
Library n/a (0.12) On-Call Librarian (3,629)
Libra n/a (0.25) Shelver 3,936
Land Management n/a n/a Planning Technician _(35,000)]
Sheriff (1.00) |Evidence Technician (61, 029)_
Sherlff Evidence / Civil Processing Tech.

Totals [ 611 | (138) [ ~~ ~ — —  ]% 49,036} $  (1,068,890)
| ¥ These positions receive non-levy funding to offset the net cost as indicated

** These positions have consulting contractual agreements which will offset the gross cost as indicated

¥¥* The 4-H Program Coordinator is not an employee of the County, but the County assists in funding the position. The Planning Technician will
remain an employee of the County, but additional funding will be provided by the Community Development Agency (CDA). I

Date: 10/22/2008 Page 17



Attachment B: 2009 Furnature, _letures

.ﬂ.a“:d,:,f_Equment

DeptTotal .. . .

Administrative Services - Facilities
110- - PWHQ

LEC

 CHASKA CSS

Admin.North

Admin. West

Courts Bldg

1st Street

History Center

Chaska Taxpayer
Chanhassen Tax.
Jail

_ Floormg

Entrance Sign Monument - New Extension&PWHQ
Sign Shop Dust Collector

Caulk & Inspect PreFabricated Panels - S yr report
Dispatch Window Well

Entrance Mats

Bio Metric Scanners for Patrol - Card Reader Repla
TUCK/POINT CAULK

Furniture - Sheriff's Office - Front Lobby Upgrade
Lower Level Restroom Remodel

Board Conference/Office Remodel

Security system upgrades (TASK FORCE)

Admin Card Reader Upgrades to Executive Levels

Information Desk/Security Install/Flat Panel info TV

Carpet Replacement-Admin

Remode! Assessor Conference_Technology

Data Center Electric Redundancy - Transformer/Ge
Land&Water/Survey Manager Office Walls

Air Quality Issues - Vapor Barrier for Crawl Space
Furmniture - Remodeled and New Offices
Courtroom & Finance

Generator Paint & Noise Abatement

Entry Door Replacements - Plans & SS Main
Admin West FFE-Shipping & Receiving Modificatior
Camet Replacement-Courtroom #1

Woodwork Stain & Maintenance-Courtroom 1 & 2
LL Vending-Kitchen-Custodian Equipment-Shelving
Sump Monitoring Equipment Replacement

Parking Removal and Replacement Phase |
Windows/Wall Replacement Arch. Plans & Phase |
Elevator Installation - Entry changes

Veterans Service Office Remodel

Replace Roof/Flashing/Repair

Emergency Building Repairs-Capital

Building Improvements - Capital - Miscellaneous
Signage - Irrigation - Parking Lot Seal Coat
Signage - Controls and FFE

Paint

Date: 10/22/2008

18,000 -
12,500 - 12,500
15,000 - 15,000
8,000 - 8,000
5,000 5,000 -
45,000 - 45,000
7,000 - 7,000
12,500 - 12,500
16,000 - 16,000
15,000 15,000 -
8,000 8,000 -
20,000 - 20,000
25,000 - 25,000
15,000 7,000 8,000
5,000 - 5,000
75,000 75,000 -
15,000 15,000 -
45,000 30,000 15,000
15,000 15,000 -
20,000 20,000 -
15,000 15,000 -
25,000 21,770 3,230
75,000 - 75,000
10,000 10,000 -
10,000 - 10,000
50,000 50,000 -
50,000 - 50,000
25,000 - 25,000
40,000 40,000 -
120,000 60,000 60,000
10,000 - 10,000
100,000 20,000 80,000
50,000 50,000 -
50,000 50,000 -
50,000 20,000 30,000
20,000 20,000 -
10,000 10,000 -
1 S, 000 15,000
0 550230 _____
- 550, 230

Page 18
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‘Administrative Services - Information Services
Manager Capital Initiatives

Technology 400,000 175,000 225,000
Fiber 500,000 500,000
Data and Phone Cabling Needs - County Facilities 250,000 250,000
EOC 50 000

' 975 000

Technical Unit
County Wide Technology 220,000 176,000 44,000
Server replacement program |
Cologne DC Main Switch Replacement
VMWare Expansion (virtual server design)
Copier/Pninter Replacement program
Network Closet Switch Upgrades
High Availability - Critical Servers (CIS/Exchangt
County Wide Internal Wireless

| Vonce Over IP 25 000 25 000

Central Services
Work Stations 15,000 - 15,000 -
Folder/Sorter/Stuffer | 15,000 15,000 -
Motonzed Mall Cart _ | _ 1,500 1,900

- 31,500 ___30000 1,500

Records Management
Work Stations 15,000 15,000 -
Copier/fax/printer 8,000 - 8,000
Scanners for Imaging program 23,000 23,000 -
Moveable Storage Shelves 30,000 30,000 -
Lift for box filing and moving 8,000 8,000

50 000

50 000

PMO

- Dept Total

Administrative Services - Library
Administration

Chanhassen

Chaska

Waconia . e

Date: 10/22/2008 | Page 19



Library - Continued
Watertown

Norwood Young America . -

DeptToal

Administrative Services - Veterans Services

Purchase three new oﬁ' ce work statlons to reglace o_ 4 500 4,500 -

DeptTotal = - 4500 - -

Attorney

Court Services

Dept Total T

Date: 10/22/2008 Page 20



Finance

Dept Total

Land & Water Services - Land Management

Land & Water Services - Environmental Services
130-01 Env Center Canopy 100,000

100,000

23,000

130-02 Vehlcle Replacement

Land & Water Services - Pl

123-01 Bevens Creek Project Fund 20,000
123-02 Burandt Lake Qutlet 25,000
123-03 Burandt Lake Rain Gardens 20,000
123-04 Government Center Parking Lot Retrofit 5,000
123-05 Mayer Porous Pavement Project 35,000
123-06 Makast Creek Ravine Project | 15,000

123,000

20,000
25,000
20,000

5,000
35,000
15,000

12307 West Creek Capital Fund 7500 7500 -

“ Property Records & Taxpayer Services -

Taxpayer Services
Administration

License Center

Elections

Date: 10/22/2008 Page 21



Property Records & Taxpayer Services -
Property Assessment

Property Records & Taxpayer Services -
Property Records

Public Health

Sheriff's Office

Recreational Services

231-01 ATV Utility Vehicle 10,000 -
231-07 Twe snewmobllee 16,000 -

Jail
235-01  Paint (Moved to Facilities Budget) - . -
235-02 Fleenng (Meved to Facmtles Budget) - - -

Patrol

s: 01-201-236-0000-6670 344,000 144,000 200,000

236-01 Vehlcles 344,000 144,000 200,000

fiéié_éé@tal Capltal Outlay 01-201-236 344,000 144,000 200,000

Investigation

“Equipment. 01-201-239-0000-6655. - - o

Crime Lab

239- __ R, - —

911 Communication
240-11  Communications Center Expansion Proj. 186,861 186,861 -
240-12 PSAP UPS Battery Replacement 5,500 5,500 -
240-13 ___CIS Plctome[z oftware Interface - 9570_ | 9,570 | -
000-6660 L mieondg g% 2’01 931 B A T R

201,931 -

—— R SRR 226,000

Date: 10/22/2008 ' Page 22



Public Works - Road & Bridge
Administration

Engineering

Highway Maintenance

SINGLE AXLE DUMP TRUCK 163 000 163,000

'NEW BOOM TRUCK 144,000 - 144,000
SEMI TRACTOR 128,000 - 128,000
40 000 -

”ROTARY DISC MOWER
EQUIPMENT TRAILER

90 1 ; 0 1o

Maintenance Shop

Equipment Maintenance

Surveyor

548500 180,000 368,500

46

Date: 10/22/2008 Page 23



Public Works - Parks
Administration

Parks - Dakota Trail

Parks - LWP Grant

520- Septic System - Campground host 10,000 10,000 -
520- LMP Shade Enhancements _________ 11000 - 11,000

ig Improvements: 01-520-000-0000-6640 - -

Social Services

405
405

405
454
480

405-01 Reception Office Furniture 7,000 - 7,000

Workforce Center Compass/OnBase
SP

Date: 10/22/2008
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Building Capital Improvements

820-02 Date & Phone Cebling Needs - County Facilities 200,000 200,000 -
500 000 - __._500 000
R 200000 500.000

Fund Total - o 700,000 - 200,000 - 500.000

Road & Bridge Capital Improvements

Resurfacing/Maintenance

307-01 Resurfac:ng ntenance ) | 1 600 000 1 500 000 100 000

Pre-construction Services

Construction | }

FundTotal " 32.307-XXXXXXX66XX RS " 1,600,000 1,500,000 100,000

Date: 10/22/2008 Page 25
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