Carver County Mental Health Local Advisory Council Meeting Agenda & Minutes

Microsoft Teams Meeting - Join on your computer or mobile app - Click here to join the meeting

Meeting Date: 11/14/23 Meeting Time: 4'6pm

1. Call To Order

Facilitator:

Kelli Brenny leader, Sarah Bot recorder

Kelli Brenny called to order the regular meeting of the Carver County Mental Health LAC at 403 pm in First Street Center.
2. Rollcall
Member Role Member Role Member Liaison Role
(W] | Kelli Brenny Chair [] [H] | Stephanie Combey Behavioral Health Services
[H] | Derek Gunderson | Co-Chair | [Hl| | Ellie Krug Member [l | Beth Fagin School-Linked Mental Health
(W] | SaraBot Member | [H| | Charles Lawler Member | [H] | Melissa Hanson Adult Mental Health
|i| Mike Duzan Member |i| Sandy Menzel Member |:| Tim Lynch Carver County Commissioner
|i| Michelle Iverson Member |i| Kayla Pascoe Member |:| Diane Pagel Outpatient Services
(] | Judy Kieffer Member | [H| | Stacy Zellman Member [ ] | Richard Scot Dep Div Dir of Health Services
[] [] [ ] | Melanie Warm Mental Health Crisis Team
[] [] [ ] | Rep-Vacant Children’s Mental Health

3. Approve this Month’s Agenda

|§| The motion was made to approve this month’s agenda |§| without any additions or changes.

[ ] with the following additions or changes:

@ Motion seconded @ Motion approved by consensus

4. Approve Last Month’s Minutes

|i| The motion was made to approve last month’s minutes |§| without any additions or changes

|:| with the following additions or changes:

|§| Motion seconded |§| Motion approved by consensus
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. County Service Provider Updates

Details
Liaison Members provide updates that assist the LAC to review and evaluate the county’s contribution to an effective and appreciated mental health
delivery system. Guest community service providers are invited to provide similar updates.

Expected Outcome

Members will learn more about what’s working and not working as county or community service providers work with individuals and groups
to improve mental health service delivery. LAC members will be in a better position to understand unmet needs and develop specific and
meaningful recommendations for county commissioners.

County Service Provider/Staff What’s working and not working in improving mental health service delivery

Behavioral Health
Stephanie Combey

School-Linked Mental Health
Beth Fagin

Adult Mental Health
Melissa Hanson

Outpatient Services
Diane Pagel

Mental Health Crisis Team
Melanie Warm

Other




6. Open Issues

Details

Issues carried over from prior meetings that are not yet resolved.

Expected Outcome

Members will resolve open issues, develop specific plans to advance toward resolution or table the issue to a later date.

Item Details

Expected Outcome

Discussion Summary

Decision/ Action Step

new business D:
Opioid wellness panel
6a |Will be meeting at
RMC

Stacy Zellman will go, Stephanie
Combey will be on panel

new business e.
HECEC/CHA

Looking for diverse input from
BIPOC, LGBTQIA, lower SEC,
veterans, criminal justice,

CHA was due Jan, but behind so
may not have results until
March-April 2024. LAC can still

Legislative update

the Haight Act - on hold until December 31,
2024. No new county or state initiatives.

6b geographically isolated. Contact update commissioners without this
Pat Stieg with diverse input data...
LAC Toolkit
6¢c Kayla provided a legislative update regarding

7. New Business

Details

New business consists of new issues or addressing required activities of the LAC, e.g., reports, recommendations.

Expected Outcome

Members will discuss new business and resolve new issues, develop specific plans to advance toward resolution or table the issue to a later

date.




Item Details Expected Outcome Discussion Summary Decision/ Action Step
guest Sheila Pippo from take steps for Carver Sheila here today to introduce NAMI and all the | Sheila will send Kelli list of 9
NAMI. NAMI's foundational . o, suppport they provide. She was invited by NAMI .
7a |values include Justice, C_Ounty to again a,fﬂ“ate Liason Michelle Iversen, as Carver County is current “Sted, cC NA,MI members.
Dignity and Respectforall  |With NAMI and bring in looking to affiliate with NAMI again. Previously, |We need to find out if carver county
imgaNCf& Ibyt f_“em?' iliness, | NAMI's resources to our tzhoelgagfebeOlﬂny afﬂmel was atctive Umi'dagout has any trained facilitators. Sheila
an strives to increase . To become a affiliate we nee . e
professional and public county members and 2 support programs, including a and Michelle will invite the 9 Curr_ent
support for MI. peer support group and family support group. NAMI members to an LAC meeting.
Guest Sheriff understand Law responfding to mental ?ealth calls in carver cour|1ty0requires How can we partner/advocate for
\ a significant amount of resources, approximately 0.5 FTE. . sy

Kamerud Enforcement's response to CC currently has 1 crisis co-responder, Sheriff Kamerud both the mobile crisis team and the

mental health in Carver would like to increase this to 4. Co-responder positionis | co-responder? What to send to

tough to fill, for various reasons, such as hours worked . .
I)
County and areas where the 2-10pm or 2p-12 am, job is in field, not clinic, working commissioners:
LAC could jointly advocate for | nights and weekends. BUT, co-responder WORKS!
. . ti ding is th tunity f tal health

HHS and the Sheriff's office | aamatic: o film ganes o or menahea
Opioid Settlement Stacy works at Farmhouse
Advisory committee, |in Waconia, Ladies first in

7 LAC rep and Waconia, supervises team
C |subcomittee at Northstar, has lived

appointee Stacy experience.
Zellman

Upcoming Events:

The Veterans Services Officer will be attending the LAC meeting in December. Late February is requested for the LAC presentation to

the Board.

Open Forum:
No discussion

Adjourn

|i| The motion was made to adjourn the meeting |§| Motion seconded |i| Motion approved by consensus

Next Meeting Date:

December 13, 2023
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