
Aquatic Invasive 
Species (AIS) 

Program - 2024



Agenda











Aquatic Invasive Species



Why so Invasive?

ADAPTABLE, COMPETIT IVE , 

ECOLOGICALLY DISRUPTIVE











 Displace native species by 

utilizing limited resources more 

efficiently



Impacts

•

•

•



Local Impact 

•

•

•

•

•

•

ALL LEAD TO BIODIVERSITY LOSS & ECOLOGICAL IMBALANCE



AIS Program History – Watercraft Inspections

MN DNR extends Watercraft Inspection 
Authority to LGUs. Start of AIS Program in 
Carver County – Parks Department

Inspections at Waconia, Mwashta, Bavaria, 
Eagle, Hydes, Reitz

2011 - 2013

Start of AIS State Prevention Aid – State 
funds distributed to Counties.

Inspections at Waconia, Mwashta, Bavaria, 
Eagle Hydes, Reitz, Parley, Wasserman

2014

City of Chanhassen (and partners) request 
inspections at 3 lakes.

Inspections at Waconia, Mwashta, Bavaria, 
Eagle, Rietz, Parley, Wasserman, Piersons, 
MN River, Lotus, Susan, Ann

Start of AIS Decontamination 

2015

County hires FT AIS Coordinator. Program 
develops to include more AIS prevention and 
management strategies.

Inspections at same lakes as 2015

2016

Various changes to watercraft inspection 
program due to shifts in funding and 
priorities. Adoption of 5 year AIS Plan.

MCWD begins to slowly decrease inspection 
funding

Respond with Roving inspection at Piersons, 
Wasserman, Parley

Dropped MN River, Eagle,Hydes,Reitz

Dropped Parley & Wasserman in 2019

2017 - 2019

Significant reduction of Watercraft 
Inspection hours due to pandemic challenges 
& hiring shortage.

Inspections at Waconia, 
Bavaria, Minnewashta, Piersons, Lotus, Ann, 
Susan

2020 – Present



2024 AIS Program

1.

2.

3.



Prevention Changes











Preliminary Watercraft Inspection Hours



















Roving Inspections: 600 hours distributed 
among County lakes with public boat access



Education & Outreach Changes









Education & Outreach Changes



•

•

•

•

•

•



Management Changes







RE-ALLOCAETD FUNDS FOR 
VEGETATION MGMT

• ~ $20,000

• Stakeholders emphasized veg mgmt as a 
priority for funds shifting from Watercraft 
Inspections

• Staff will determine best use for funds in 2024
• May have different priorities in years to 

follow.
• Staff will continue to include Stakeholders 

and Advisory Committee in development



Management Changes



•

•

•

•

•



Questions & Discussion

•



Thank you
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