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REQUEST FOR BOARD ACTION

AGENDA ITEM : Vision, Mission, and Value Statements Review

Originating Division: Administration | - Meeting Date: September 16, 2003
Amount of Time Requested: 30 minutes Attachments for packet: X]Yes [ ]| No

ltem Type: DCOnsent [ IRegular Session [ ]Closed Session MXWork Session [ _|Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

The County Board and Division Directors developed a Carver County strategic plan over the course of the past

few months. One of the outcomes of these meetings was the creation of a subcommittee to update Carver
County’s Vision, Mission, and Value Statements.

Commissioners Lynch and Maluchnik, Doris Krogman, Bud Olson, and David Hemze have drafted an updated
document which is attached. This document consolidates the vision, mission, and value statements which were

previously scattered in a number of separate formats and Board actions. In addition, a number of language
changes are proposed which will be reviewed during the work session.

ACTION REQUESTED:
Direction to place the updated vision, mission, and value statements on a future Board agenda for adoption.

FUNDING FISCAL IMPACT
County Dollars = $ [ ]None _
Other Sources & Amounts [ lIncluded in current budget

i 1
P

[ 1Budget amendment requested
TOTAL = 3 I__.Other ;
Related Financial Comments:
XIReviewed by Division Director Date: 9/10/08

Report Date: September 10, 2008 | D



CARVER
COUNTY

Vision Statement

Carver County: a great place to live, work and play for a lifetime.

Mission Statement
The mission of Carver County is to meet the service requirements and special needs of our

residents in a fiscally responsible way. We will plan the county's growth to preserve its rural
unigueness and urban compatibility.

Value Statements

The following values are fundamental to fulfilling the mission and vision of Carver County:

FISCAL RESPONSIBILITY: We believe in good stewardship of public funds and providing
services in a cost-effective manner. |

RESPECT: We affirm the value of each individual and strive to meet the needs of citizens of
all ages from all cuitural, social and economic experiences.

'SERVICE: We serve the public with respect, concern, courtesy and responsiveness.

ETHICS: We demonstrate the highest ethical standards of professional and personal integrity
and honesty, as these are the foundation of public trust and confidence.

ACCOUNTABILITY: We believe in a government that is accountable and accessible; one

that listens to and communicates with its residents. We encourage and value public participation
by the citizens we serve.

STEWARDSHIP: We recognize the delicate balance between growth and the protection of
our natural resources. We are committed to maintaining this environmental balance to protect
- our historic past while planning for a dynamic future.

COLLABORATION: We communicate and cooperate with other units of government to
achieve better understanding and to accomplish common goals.

EMPLOYEES: We recognize our employees as the most valuable resource in providing
service to the public. We encourage creativity and innovation in fulfilling our responsibilities to the
people of Carver County. '

LEADERSHIP: We provide progressive and visionary leadership.

Updated 9/10/2008

D



&L REQUEST FOR BOARD ACTION

COUNTY

AGENDA ITEM : Board of Equalization discussion

Originating Division: Prop. Rec./Taxpayer Serv. Meeting Date: Sept. 16,2008

Amount of Time Requested: 20 minutes Attachments for packet: [ ]Yes ﬂNo

ltem Type: [ |Consent [ ]Regular Session [ IClosed Session -ork Session [ _]Ditch/Rail Authority
BACKGROUND/EXPLANATION OF AGENDA ITEM

Discussion on the make up of the members serving as the County Board of Equalization. Prior material
was disseminated concerning fellow counties and their boards.

ACTION REQUESTED
FUNDING .  FISCAL IMPACT
County Dollars = $ [ |None
Other Sources & Amounts = [ lIncluded in current budget _
= [1Budget amendment requested
TOTAL = $ ' [_1Other:

Related Financial Comments:

Report Date: September 8, 2008



MEMORANDUM

TO: County Commissioners
David Hemze
Laurie Engelen
Angie Johnson

FROM: Mark Lundgren
DATE: July 15, 2008

RE: " Board of Equalization

- Commussioner Maluchnik requested that I research other Metro Counties as to whether
they appoint outside individuals to serve as the Board of Equalization. Presently, of the
seven Metro Counties, Anoka, Dakota, Hennepin and Ramsey appoint outside
mdrviduals. -

I have attached the responses gathered from the other six Metro Counties.

SCOTT:

Subject: RE: Board of Equalization

VWe do not appoint individuals to the Board of Equalization as we have both a banker and realtor that already sit
on our board sc meet the requirements of the separate board requirement in statute already.

WASHINGTON:

Subiject: RE: Board of Equalization

Washington County does not appoint a special board. We have asked the Commissioners if ingy were
interesied in that option as recently as this spring and they have said they are not interested and want
to continue o sarve, | | |




ANOKA.
Subiect: Re: Roard of Equalization

Ancka County does appoint outside individuais to serve on the 3card of Equalization. Each of the seven board
members nominates somecne 1o serve. Members recaive 375 in compensation for attendance at each mesting,
cut thase who have certification as a certified licensed appraiser are paid $125. Mileage is provided as well for
review of properties. Cur commissicners like the arrangement, and bringing in some professionals has reaily
nelped the procass. We've been doing this fer as long as | can remember, so that has to be over 20 years.

ENNEPIN:

Board Action Reguested:

BE 1T RESOLVED, that the 2008 Hennepin County Speciai Board of Appeal and Equalization be estabiished for the purpose of
examining assessments within the Ccunty; that it be cempcs::d of one member appomted oy esch County Commlss;one that the

chair be appointed by the Chair of the County Board; that at least one appointes be an appr&ises‘, Reszitor or other person familiar
with property vaiues in Hennepin f‘dunty' that the Special Bcard of Equaiization shall serve commencing on June 16, 2008, and
as necsssary thereafter until they adjourn sine die on or befora the close of husiness on June 27, 2008, ar which {ime the 2008
Hennepin County Speciai Board of Appeal and Equalization so appointed shall caase to exist; and

RE iT FURTHER RE SOLVED, ahat members of the 2008 Special Roard of Appeal and Egqualization shall be compensated at the

rate of $140.00 for attendance at each moming or afternoon session and the chair of the Special Board of Appeai and

Equalization shail be compensated at the rate of $170.00 for aitendance at each moming or afterncon session that the Board
meets, and th.-:t r:.:” mempers de ccmnens::ted rar parkxng while attending meetings. |

Backgruund- - | - |
Minnesota Statutes Chapter 274.13 provides that county boards may constitute themsalves as Boards of Appeal and Sgualization

for the purpose of exa'mining the assessments of the county or they may appoint a Special Bcard of Appeal and Equalization o
which they delegate ail of the powers and duties imposed on 2 Board of Appeal and Equalization. At least cne member of the
Special Board of Appeal and Equalizaticn must be an appraiser, Reaitor or cther person familiar with property vaiuations in the
county. The county auditor shail be a non-voting member, serving as the Recorder for the Special Board.

Minnesota Statutes Chapter 27414 prowdes that the County Board of Appeal and Equalization snall mest on any ten consecutive

meetng days in June, after the second *-"iday in June, excluding Saturday and Sunday. The 2008 Speciai Board of Appeal and
cqualization is scheduled to meet beginning on June 16, 2008, and wiil mest thereafter 3s necessary untii adjoumment sine die
on or before June 27, 20C8.

Compensation of 3137 o0 per half day for Board members and $165.00 per haif day for the chair was established in 2007. The
County Auditor recommends an increzse in the rate of compensation io $140.00 per half day for Board members and an increase
to $170.00 per haif day for the Chair, effective for the 2008 Special Board of Appeal and Equalization. -

Sy May 12, 2008, staff requests that each Commissioner natify Jill Alverson the Director of Taxpavyer Servicess, and cony the
Clerk to the BDafd of ms or ner appeintment to the Special Board of Equaiization and whether that appointee is an appraiser,
~ealfor or other person famiiiar with property values in Henneoin County. Orders of the Speciai Beard shail te published like cther

oreceedings of the county commissioners and a.copy of the pubiished recoerd shall be sent to the Commissioner of Revenue.

S



4 o s e e i R T L g e A v

RAMSEY:

We zppoint ter* members; eight as aeiea:ed oy the county board and two as recommended by the county
manager. -

The county manager appeintess are typically our required reai estate experts (currently both are appraisers).-
We pay $300 for the first day and $200 for each additicnal day of service.

- Mecst members serve cne to three days as we empane! esch board with only five of the ten appointess. (This give
Us ‘%:he option orf having two panels i demand was o warrant that level of effort.)

Plezse see the atlached resoiution for our format and rules and procsaures and our zpplication ‘crm which was
due hv May 9, 2008

Kamsey County Commissioners

Presenied By:_Commissioner Bennett Date: Mav 13, 2008 No. ' 2008-174

Atiention: Budgeting and ACcounﬁng
Mark Oswalid, Property Reccrds and Revenue
Stephen Baker, County Assessor

WHEREAS, Minnescta Statutes, Section 274.13, Subd. 2, authorizes z County
Scard of Commissioners 1o appeint a Special Board of Appeal and Equalization and
deieaaie {c it the powers and duties in Mlnnescta Staiuies, section 274.13, subd.1; and

WHEREAS, Section 274.13, Subd. 2, authcrizes the County Board o determine
the number of aopointe s 1o the special board, and the compensation 1o be paid, but
‘specifies that at least che member of the special board must be an appraiser, realtor or
other person familiar wﬁh property vaiuations; and

- WHEREAS, The Ramsey County Board of Commissioners desiras o appeint 2
special beard o te kncwn as the Ramsey County Beard of Appeai anc Equalization ©
te conduciad pursuant to aneso:a Statutes, Section 274.13, subd.1; and

WHER EAS The Ramsey County Board of Commissioners desires to estabiish
standards o insure that Ramsey County property owners are provided easy access to
the Special Board and simpiified procedures for presenting appesals and receiving a fair,
impartial hearing; and ' | |

WHEREAS, The mamsey County Board of Commissioners desires to provide *E"or
required training for our Board Members on future Special Boards of Appeal and
cqualization Now; Therefore, Be It

RESOLVED, The Ramsey County Board of Commissicners nereby appoints the
icllowing Special Board members and designated chairs as stated below, to conduct the
2008 Ramsey County Special Board of Appeal and Equalization; and Be it Furiher

RESCLVED, The Ramsey County Roard of Commissioners hereby ratifies the
procedural rujes stated beiow ne precoaduras sh alt oe adherec i 2y the Ramssay



- Jim McDonough

rRasoiution
Board of -;

Ramsey County Commissioners

Presented By: _Commissioner Bennett  Date: Mav 13. 2008  No. 2008-174

Altention:  Budgetling and Accounting
' Mark Oswald, Prcperty Records and Revenue
Stephen Baker, County Assessor
Page 2 of 9
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County Special Board of Appeal and Equalization in conducting its business; and Be It
Further - .

- RESOLVED, The Ramsey County Board of Commissioners hereby ratifies the
code of ethics and conduct guidelines as stated below. The procedural rufes shall be
acdhered to by the Ramsay County Special Board of Appeal and Equalization in
conducting its business; and Be it Further -

R=SOLVED, The Ramsey County Beard of Commissioners hereby grants the
County Manager the authority tc coordinate and provide resourceas for designated 2008
Special Board of Appeal and Equaiization Board Members to attend required state
sponsorea fraining. ' -

2908 Special Board of Appeal and Equzalization Miembers

DISTRICT 1 - Jerry Stradinger . £51-833-9189
Tony Bennett 1426 W. County Road E
o Arden Hills, MN 55112
DISTRICT 2 David L. Norrgard 851-636-8218
Jan Parker 2499 N. Albert |
Board Chair o Roseville, MN 55713
2™ apnointes . Mark Mastel . §51-283-8825
' 2589 Lexington Ave N . |
#322 o

Roseville, MN 55113

Ramsey County Board of Commissioners
YEA NAY OTHER

Tany Bennstt
Yot Carter

. Jan Parker, Chair

Rafael Ortega BY'Z:@ — —_— e

e . < . Bonpie’C. Jackeien
Vicionia Reinhardt | X | _ ief Clerk — County Board

Janice Rettman = | X | .
Jan Parker X |




Resoiution
Board of

Hamsey County Commissioners

Presented By:_Commissicner Bennett  Date: Mav 13. 2008 No. 2008-174

Attention:  Budgeting and Accounting
) Mark Oswald, Property Records and Revenue
Stephen Baker, County Assessor |

Page 3 of S
DISTRICT3 ~ Nyais Kitte!* (Chair) 551-488-1918
Janice Rettman 1118 Churchilt Sirest | -
St Paul, MN 55103
DISTRICT 4 Nathan Johnson 551-528-8562
~Toni Carier 486 Carroll Avenue
| St. Paul, MN 52103
DISTRICT 5 Patlge .  £51-258-0000
Rafael Orfegs . 818 Holly Ave '
- St. Paul, MN 55104
- ~ DISTRICT 6 _ Tienne M. Linden* (Chair) 851-731-25862
i Jim McDonough 2217 Highwood |
4 - St. Paul, MN 55118
DISTRICT 7 ~Bob Cardinal, Broker  952-831-3300

Victoria Reinhardt 2457 Adele St
Maplewoed, MN 55108

COUNTY MANAGER  ™Marsha Goff, Appraiser 651-644-5251
2 appointments 1532 Aspury St o
St. Paul, MN. 55108 o

**Albin Kiine, MAI, Appraiser 783-545-0880
5896 Prairie Ridge Drive
, - - Shoraview, MN 55126
*Designated Chair .
““Required Real Estate Professicnal

Ramsey County Board of Commissioners
~ YEA NAY CTHER

Tony Bennett E | : : I . | -
Jim McDonough ; Absent | o &_____
Rafael Ortega | x| | | °F ’ _

> o<

SR AR . Bopnié C. Jackelen .
Victoria Reinnargs | X | , *
) AN S N et Clerk — County Board
Janice Rettman X | * T | ey |
lan Parker X | .
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=esoiution
' Board of

HKamsey County Commissioners

rresented 8y._Commissioner Bennétt  Date: . _Mav 13. 2008  No._2008-174

Attention:  Budgeting and Accounting
'~ Mark Oswald, Property Records and Revenue
Stephen Baker, County Assassor
| Page 4 of 9
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2008 Special Board of Appeal and Equalization Brocadural Ruies

1. The Ramsey County Board of Appeal and Equalization shall consist of at least ten
members, with one member being recommended by each Commissioner and iwo
members by the Chair and two members by the County Manager. All members
must be residents of Ramsey County. At jeast one member must be a real estate
appraiser, realtor or other real estate professional, familiar with property valuation in
the County. | '

Two designated chairpersons shall be appointed by and serve at the pieasure of the
Commissioners. A chairperscn shall preside at all meestings of the Board cf Appeai
and £gualization and shall have duties and responsibilities as are normally attended
upen that office. The Board of Appeal and Equalization shail be convened as panels
of five members, including a designated chair each day. If voiume of appeals '
| - diciates two separate panels, the panels may consist of only three members i
required. The Ramsey County Assessor's office shall schedule panel members.

3. Regular mestings of the board shall be held as speciiied in Minnesata Statutes,
section 274.14. - -

*» The Assessor's Cffice will mail an application form 167¢ to inierested persons,
inciuding a request for basic information concerning the property.

ol ol el | Pl

s Upon recsipt of a completed form 1679 the Assessor's Office will arrange with
the appiicant, a time tc perform an inspecticn of the property.

Frry—

i . » The Assessor's Cffice will compiete a review appraisal of the property for
vaiuation appeals. This appraisal will be written and will, if pessible, be made

e m— e

Ramsey County Board of Commissioners
YEA NAY OTHER

Tonv Bennett X '
' | l_v Jan Parker.,Chair

| Toni Carter K

| ' - Jim McDenough i B | Absent Bv- ;/é;

Rafael Ortega EE i YlBo 2 C Sackalen

' Victoria Reinhardt | X i | ] ﬁée&: - Cou nty Board
|

Janice Rettman | X

Jan Parker X e
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=asoiution
Beard of

lamsey County Commissioners

Presented By._Commissioner Bennett  Dats:  Mav 13. 2008  No. 2008-174

Attention:  Budgeting and Accounting
" Mark Oswald, Property Records and Revenue
Stephen Baker, County Assassor

Fage Sof 8

available to the applicant at least two days prior to the heanna sSut always prior
to any s‘.,heduied Board hearing. -

. Upon receipt of the compieted appiication and review of the properiy the
Assessor's office will schedule a hearing at 40-80 minutes intervals beginning the
first day scheduied for the board. '

s Each rResidential applicant will be allowed 15 minutes to present any dzata or
information relevant to the market value or tax classification of the subiect
property. The County Assessor, or his designee, will then be allowed up 1010
minutes ta present any relevant information to support the market vaiue or tax

ciassiiication assigned by the Assessor. The board shall have 10 minutes to
make a decision. The beard Chair shall have the autherity to cast a tie-breaking
vote should any deliberations result in a ie. '

» Each Commercial or Apartment applicant will be allowed 20 minutes io present
any data or information relevant to the market value or tax classification of the
subject property. The County Assessor, or his designee, will then be allowed up
to 15 minutes to present any relevant information to support the market vaiue or
tax classification assigned by the Assessor. The board shall have 10 minutes o
make a decision. The board Chair shall have the authority ic cast a tie-breaking
vcte snould any deliberations resutlt in a fie.

+ All deliberaticns are to be made immediateiy following the individual hearings
and in full view and hearing of the public. The board will make its decisions
based solely on information offered at the hearing and wiil conduct no '
independent fact-finding of its own relative tc the vcdue or classification of any
parcel presented o the board for review.

Rammy County Board of Commlssaoners
_YEA NAY OTHER

ony Benne*:t
Toni Carter
Jim McDonotigh
Rafae! Ortega
Victoria Reinhardt
Janice Rettman
Jan Parker




~esoiution
Hoard of

Hamsey County Commissioners

Fresented By._Commissioner Bennett  Date:_Mav 13, 2008 No._2008-174

Attention:  Budgeting and Ac:ounting .
| Mark Oswaid, Property Records and Revenue
Stephen Baker, County Assessor '

Page 6 of 8
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» Tne decisions of the Board should be made bv motion, second, discussion and
voice vote. The Recording Secretary will record the voie of each board member
for each case heard by the Board. The Secretary shail review said record with
the pboarc each day to ensure accuracy.

4. All meeiings and hearings conducied by the board shall be conducted pursuant {c -
the Minnesota Open Meeting Law, Minnesota Staiutes, Section 471.705. All data

& . presented relative fo the valuation or classification of any parce! will be considersd

| oublic data. - '

} 5. Each member will be paid $3CC for the first day of service and an additional $200 for
eacn addifional gay of service. Each member will receive 2 minimum of 330C.

5. All of the Board’s legal questions, which arise from work performed, should be
referred to the Ramsey County Atiorney for appropriate response.

7. The Director of the Department of Property Records and Revenue will be
responsible for staffing and assembiing documentaticn for the appointees. The
Assessor shall provide an organizational orientation session for the appeintess prior
to peginning their werk on June 16th. Examples of staffing responsibiiities inciude,
but are nct limited to the ten-day staffing and scheduling, the administering of an
cath to the members, compieting forms for compensation for the members and the
training program. I '

8. The Director of Property Recerds & Revenue shall appoint a non-voting member i
serve as the recording secretary for the Special Beard of Appeal and Equalization.

Ramsay County Beard of Commissioners

 YEA NAY GTHER___* |
Tony Bennett X | | .
Tcn?Carter | { X | | : “an Parkey thﬂr
: I R N
Jim McDonough. 1t Absent By fﬁ__
Rafael Ortega [ X |- _i a o Jackeien o
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Victcria Reinhardt | X | . ]; ref Cierk ~ County Board
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‘Resolution
Board of

Kamsey County Commissioners

Fresented By:_Commissicner Bennett  Date:  Mav 13. 2008 Nc. 2008-174

Aitention:  Budgeting and Accounting
S Mark Oswald, Property Records and Revenue
Stephen Baker, County Assessor - ' :
* Page 7 of 8

ramsey County Special Beard of Appeal and Equalization
Board Code of Sthics and Conduct Guideiines

- The Mission of the Ramsey County Special Board of Appeal and Equalization is B
the fair and equitable resolution of all valuation and classification appeais on real and
taxable personal property located in Ramsey Counfy. As part of this mission, the Board

- will altempt to foster an open and trusted professicnal relationship with concermned
~ taxpayers and County staff '

1. Board Members shall strive to treat applicants, fellow Board members and siaff
respectiully at all fimes '

2. Al deiiberations shall be made on an impartial basis and oubliciv.,

3. Board members should refrain from discussing Board proceedings with applicants
cutsice of the presence of the other Board Members. -

4. Concerns about the actions, behavior or motivations of any participant in the Beard
prceess should De directed to the County Manager. '

5. Board members should attempt to understand all facts nresented them in order o
; , arnive at a fair decisicn. They should ask for clarification when necessary and seek
| additional information when required. |

No Eoard member shall participaie in any proceeding regarding his/her own
preperty -

o

Ramssy County Board of Commissioners
YEA NAY OQOTHER

Ton'y Bennett ¥ | |
Toni Carter X - i Jan Parker,
- S e R
Jam McDonough  Absant | By
z M~ —
s?éiﬁnoﬁﬁam —:‘g—‘f_——[ e C. Jackelen
o P - - Nief Clerk — County Bearg
Janice Rettman  |-X | | . my B¢
jan Parker X | |
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Resoiution
Roard of

- Kamsey County Commissioners

rresented By, Commissioner Bennett  Date: Mav 13, 2008  No. 2008-174

Atention:  Budgeting and Accounting
| Mark Cswalid, Property Records and Revenue
Stephen Baker, County Assessor -
- Page 8 of 8
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7. No member shaill sit in judgment of an appeal where the member either hasa
personal interest in a properiy under appeal or personal bias towarc the parties.

Should this simation arise the Board member will inform the Chair and recuse
themselves.

8. . Board members shouid be extremely cauticus of participating in deliberations of an
appeal where the member has a pricr perscnal relationship with the appiicant.
Such reiaticnship should be disclicsed prior to the beginning of the hearing of the
appeal. Fellow Board members should then decide whether the issue should be
waived or the fellow Board member is excused for that preceding.

({

It is unethical to accept or to agres to accept compensation of any kind from an
appellant appearing before the Board. | '

10. No board member shall participate or vote in any deliberation relating to issues or
proposal in which he or she has a cenfiict of interest. A confiict of interest exists
where the member: ' - - ' -

10.1. Has a material, current, or anticipated financial interest in the property, or is

affected by the issues or proposed assessment to a greater degree than
cther members cf his/her business classification, profession or ccoupation;
or -

10.2. Is a directar, trustes, officer, employee, or agent of a company or insttution
directly invcived in the property; or

10.3. s related by blood or marriage to an individual having any current or
' centempiated ownership interest in the subject property,; or

Ramsay County Board of Commissioners
_YEA NAY QTHER

Tony Bennett X .
st ] s ‘i Jan Parker, {hain
Toni Carter X |
Jim McDaonough | | Absant | ay: --
Rafael Ortega | | ’ . ——

. r e R y Bopnig C. Jackelen

Jan Parker

A
Victoria Reinhardt | X | g el | .
| ‘ Chatef Clerk — County Board
Janice Rettman | X | . t - 24
X I . -




1. has a materiai, financial interest in the propﬁrty or iS af‘ cted by the Issues for propesal
greater than other members of his/her business classification, profession or occupation; or
2. Is a director, trustes, officer, employese, or agent of an institution directly involved in the
property 1o a greater extent than similar institutions; or -

3. is related by blood or mamage to an individual havmg any ownershlp mterest m the
subject property -

Frior to the commencement of Gehberanon a member who has a conflict of interest Shal*
disclose orally that he or she nas a conflict cf intsrest o the Board chalrperson .

V. _Comgensation:

Board members shall receive compensation at the rate of $175.00 per day for a full day or
$87.50 for a half day of review hearings. In addition, members shali be reimbursed for
mileage incurred in attending Board mestings at the rate specified by the Commissioners for
county empioyees. No compensation shai! be paid for time other than that spent dunng
review hearings.

V. Legai Counsel’

All legal questions arising'fmm_work performed by the Board will be referred to the Dakota
County Attorney for appropriate response.

V1. Amendments:

inese rules of procedure may be amended as needed by a majority voie of the
Commissioners at any meeting provided that written notice setting forth in detail the contents
- of the propesed amendments has been given to the Board at least ten (10) days pnor to said
meeting. - |
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~esolution
=oard of

- PR . -
fiamsey Lounty LCommissioners

Fresented Zy._Commissioner Bennet  Daie: Mav 13 2008  Ne. 2008-174

Attention:  Budgeting and Accounting
| Mark Cswald, Property Records and Revenue
Stephen Bakar, County Assessor

10.4. is a personai friend of the appiicant.

i1. There will be no cfficial audio or video recording of any of the mestings. There
~ snail be no uncfficial audic or vides recordings made uniess agreed to by all
‘pariicipants and then they will nct be made pari of the official recard.

DAKOTAL

As Joel menticned, Dakota County does have a Special Board of Appeal and Equaiization. Our commissicners
went o this process about 20 vears ago. Fach commissioner 2ppaints one member (7 members). At least cne
memoer must be frained in real estate such as appraiser or Realior. Most of our members have real esiate
expenence. We usually only need to meet one day sach year (actually 1/2 day). Becard members receive $175 for
2 1ull aay, $87.50 for a half day pius mileage. The Caunty Attorney is present at the mesting to advise the board.
if's & great way o go. Politics are completely removed from the process. Attached please find a COopyY of our rules
and procesdures. Thanks. Bill Peterson. Dakota County Assessor.
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RULES OF PROCEDURE
FOR
DAKO LA COUN"V SPECIAL BCARD OF *-QUAL LZATION

Purpose and Name:

The Dakota County Board of Commissioners, hereinafter *“Commissioners”, pursuant o
authority granted in Minn. Stat. §274.13, subd. 2, by resolution number 50-168 estabiished
the Dakota County Special Board of Equalization, hereinafter "Board”. The Board is
appointed to assist the Commissioners in implementing Minn. Stat. §274.13. The Board is to

- examine and compare the returns of the assessment cf real property in Dakota County and

to equalize them so that each parcel of property is entered on the assessment hsx at its
market value :::LijECt to the following rules:

1) The Board shall raise the valuation of sach tract or lot of real property which in ifs opinion
is returned below its market value 1o the sum believed o be its market value. The Board
must first give notice of intention to raise the valuation to the person in whose name it Is
assessed, if the person is a resident of the county. The notice must fix 2 time and place
for a hearing. - |

2) The Board shall reduce the valuation of each tract or lot which in its opinion is returned
above its market vaiue to the sum believed to be its market value.

3) The Board shall raise the valuation of each class of personal property which in its opinion
is returned below its market value to the sum believed to be its market value. It shall raise
the aggregate value of the personal property of individuals, firms, or corporations, when it
believes that the aggregate valuation, as returned, is less than the market value of the
taxable personal property possessed by the individuals, firms, or corporations, to the sum
it believes to be the market value. The Board must first give notice to the persons of
intention to do so. The notice must set a time and place of a hearing.

4) The Board shall reduce the valuation of each class of personal property listed in section
273.49 that is returned above its market value to the sum it believes to be its market
value. Upon complaint of a party aggrieved, the Board shall reduce the aggregate
valuation of the individual's personal property, or of any class of personai property Tor

~ which the individual is assessed, which in its opinion has been assessed at too large a
sum, 1o the sum it believes was the market value of the individual's personal property of
that class.

- The Board must not reduce the aggregate value of all the property of its county, as
submitted to the County Board of Equalization, with the additions made by the auaditor
under Minnesota Statutes Chapter 274, by more than one percent of its whole valuation.
The Board may raise the aggregate valuation of real property, and ot each class of
personal property, of the county, or of any town or district of the county, when it believes it

o
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is below the market vaiue of the preperty or ciass of property, to the aggregate amount it
believes fo be its market value.

8) The Board shall change the classification of any property which in its opinion is not
properly ciassified. - _

Membership:

. Appointment. The Board shall be appointed by the Commissioners in accordance with the _

Dakota County “Open Appointments Policy”. The Board shall consist of at least five
members, with one member being recommended by each Commissioner. All members must
be residents of Dakota County. At least one member must be a real estate appraiser realtor

or other person famiiiar with property valuanons in the county.

. Terms. Members shall serve for staggered terms of two (2) vears and until their successors

are appointed. For the Initial appointiment in 1990 Becard members appointed by the
Commissioner from Districts 2 and 4 shall serve a one (1) year term: members appointed by
the Commissioner from Districts 1,3 and 5 shall serve a two (2) year ferm. In the event a
Board member resigns prior to the expiration of his/her term, the Commissioners shall
appoint another person to serve the remainder of the unexpired term. Appointment o the
remainder of an unexplred term will not preciude appointment to serve a consecutive full

term.

. Officers.

rereraniianl

1. Chai[person The chairperson shall be appointed by and serve at the pleasurm of the
Commissioners. The chairperson shall preside at all meetings of the Board and shall have

- duties and responsibilities as are normally attended upon that office and as are specifically

prescribed by these Ruies, applicable laws and reguiations, and as are specifically delegated
or assigned by the Commissioners.

2. Vice-C }"aimersc}n The chairperson shall name a vice-chairperson from among members
subject 1o the approval by the Board. The vice-chairperson S“Ta” act for the chalraerson
during his/her temporary absence or dlsabmty

3. Recorder. The County Auditor shall serve as a non—votmg member of the Board and shall
mainfain complete and accurate records of the Board’s dehberauonc

. Vacancies. Appointmenis. Board members shall communicate their intention {o resign to the

Board chairperson in writing. When a vacancy occurs, the Board chairperson shall

immediately notify the County Administrator, and the Commissioners shail, 2s §opn
thereafter as possible, appoint a new member, having the necessary charactenstcs as
nrescribed herein to fill the vacated position for the unexpired term. '
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E Attendance. if a member fails to attend thre—s consecutive regular Board meﬂt;ms and such
absences are unexcused, that member’s seat shall be deemed vacant and subject o
- reappoiniment by the Commissioners. An absence shall be deemed excused if: 1)the
apsence was due 1o injury, iliness or family emergency; and 2)the member notified the
chairperson of the Board of the reason for the absence prior tc the Bosm meeting if possibie,
but In any case within one day sﬁsr the mesting. -

' HE Mestmg_s of the Board:

A Regular Msstmgs nguiar meetings of the Board shall be held as specified in Minn. S;.st
§274.14 as amended or supplsmented by special law for Dakotza County -

1. Valuation notices mailed to faxpavyers by the Dskota County Assessor will advise persons
desiring fo appear before the Board to challenge a valuation or classification to contact the
County Assessor by telephone or in writing to request a heannc

2. The Assessor s Office will mail an application to interested persons requesting basic
information concerning the property.

3. Upon receipt of the compleied application the Assessor will schedule hearings at one-half
~ hour intervals beginning on the first day permitted by !aw for the Board {o meet. |

4. Each applicant will be allowed 10 minutes to present any data or information relevant to
the market value or tax classification of the subject property. The County Assessor, or his
designee, will be allowed 10 minutes rebuttal to present any relevant information to support
the msrkst value or tax classification assigned by the Assessor.

5. The Board will make its decisions based soiely on information offered at the hearing and
will conduct no independent fact-finding of its own relative to the vaiue or classification of all
parcels presented o the Board for review. The Board shall not accept or consider any ex-
parte communication from any person concerning parcels being reviewed.

B. Quorum. A majority of the members of the Board shall constitute a quorum for the conduct cf
Board reviews. If a quorum axists at any time during a rewew hearing, a quorumis
determined to exist for the remainder cf that hearing.

C. Open Meeting Law; Data Practices Act. All meetings and hearings conducted by the Boara
shall be conducted pursuant to the Minnesota Open Meeting Law, Minn. Stat. §471.705. All
data presented relative to the valuation or classification of any parcel wiil be considered

public data uniess the proponent of the lmormatron demonsirates and the Board concars that

the data is other than pubiic.

D. Confiict of interest. No Board member shall partzszpate or vote in any deliberation relating ’EO
issues or proposal in which he or she has a conflict of interest. A conflict of interest exists

where the member:
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