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REGULAR SESSION
June 2, 2009

A Regular Session of the Carver County Board of Commissioners was held in the County
Government Center, Chaska, on June 2, 2009. Chair Gayle Degler convened the session at 9:20 a.m.

Members present: Gayle Degler, Chair, Randy Maluchnik, Vice Chair, James Ische, Tim Lynch and
Tom Workman.

Members absent: None.

Workman moved, Lynch seconded, to approve the agenda. Motion carried unanimously.

Maluchnik moved, Ische seconded, to approve the minutes of the May 26, 2009, Regular Session.
Motion carried unanimously. -

Chair Degler recognized the Board’s direction last week related to the recommended 2009 budget
adjustments. David Hemze, County Administrator, clarified he was continuing to have discussions
and receive input on the difficult decisions that were proposed and he planned on bringing those back
for further discussions and recommendations next week.

Community announcements were made by the Board.
Lynch moved, Maluchnik seconded, to approve the following consent agenda items:
Payment of $617.10 emergency claim.

Authorized the issuance of Certificate of Zoning Compliance (#A20090235) for the Lake Wacomnia |
Trathlon.

Adopted Findings of Fact and to issue Order #P720090005 for the issuance of Conditional Use
Permit #PZ20090005, Barbara Minzel,

Approved the following abatements/additions:

15-645-0580 Preserve at Bluff Creek Home Owners Assn (2008, 2009)
15-645-0590 Preserve at Bluff Creck Home Owners Assn (2008, 2009)
75.646-0170 Preserve at Bluff Creek Home Owners Assn

25.646-0190 Preserve at Bluff Creek Home Owners Assn

01-998-0200 Great River

04-895-0020 Paul Wickenhauser

30-176-0200 The Windwood Company, Inc.

30-559-0100 Klingelhutz Development, Co. (2008, 2009)

05-013-0300 Robert J. and Lois Davis

30-673-0700 Scott Larson Construction (2007, 2008, 2009)
30-951-0022 Brad Haering/Brandondale

30-951-0291 Darlene Miller/Brandondale

20-086-0320 Keith Erickson



REGULAR SESSION
June 2, 2009

25-201-0270 Sheryl Hullander

25-273-0610 Mary McDonald (2007, 2008, 2009)
© 25-413-0110 Mary Sutton (2007, 2008, 2009)
25-426-3603 Courtney and Patrick Napurski
25-563-0230 Jennifer Hagen (2007, 2008, 2009)
30-346-0100 Anne C. Kasnter

30-670-0030 Seth Larson (2008, 2009)
40-440-0090 Jonathan Meyers

50-241-0170 Kea Neang

58-050-0240 Dianna Anderson (2008, 2009)
58-650-0250 Donald Fritz (2007, 2008, 2009)
75-050-3260 Gaylyn Benson

75-333-0220 Patricia Ernst

75-444-0150 Jeffrey Soltis

Approved $55,805.50 of contingency funds from the Central Plant/Deferred Maintenance project for
emergency building repair expenditures of the LEC hot water heater. |

Community Social Services’ actions.

Approved payment of the following Commissioners' warrants:

INSERT
Motion carried unanimously.
Workman moved, Maluchnik seconded, to adjourn the Regular Session at 9:26 a.m. Motion carried
unanimously.
David Hemze

County Administrator

' (These proceedings contain summaries of resolutions. The full text of the resolutions are available
for public inspection in the office of the county administrator. )



REQUEST FOR BOARD ACTION

CARVER
COUNTY

AGENDA ITEM : Employee Wellness Policy

Originating Division: Employee Relations - Meeting Date: 6/9/09
Amount of Time Requested: minutes - Attachments for packet: X]Yes [ |No

tem Type: [X] Consent [] Regular Session []Closed Session [ JWork Session []Ditch/Rail Authority
BACKGROUND/EXPLANATION OF AGENDA ITEM:

Carver County recognizes that healthy employees are an essential part of providing quality services to the public.
The Employee Wellness Policy provides the foundation for Carver County to develop activities and modify work
environments and policies to support the health and well-being of county employees. The Carver County
Employee Wellness Program strives to enhance employee health and well-being by developing, providing, and
evaluating health promotion programs that increase awareness, knowledge, and adoption of healthy lifestyles.
Public expenditures for these programs serve a public purpose by encouraging a healthy workforce. Incentives
will be provided to motivate employees to participate in health promotion programs, activities, and events.

ACTION REQUESTED: _
Motion to approve Employee Wellness Policy with incentives

FUNDING FISCAL IMPACT

County Dollars = $20,000 [ INone

Other Sources & Amounts = ' X Included in current budget
= $ D

TOTAL = $20.000 | 1Other:

Related Financial Comments:

Total Funds are available in the 2009 Budget which come from the cost savings realized when employees
selected health coverage other than Plan A starting 1/1/09.

XIReviewed by Division Director Date: 6/1/09
Doris M. Krogman, Employee Relations

Report Date: June 1, 2009



Carver County — Administrative Policy Manual

Employee Wellness Policy

—
(CARVER
COUNTY
SECTION: Employee Relations EFFECTIVE: 06/09/09
AUTHORITY: REVISED:
Purpose

The Employee Wellness Policy provides the foundation for Carver County to develop activities and
modify work environments and policies to support the health and well-being of county employees. In
addition to the benefits for employees, positive benefits are likely to accrue to families of employees,
resulting in better health for families in the community:.

Policy

Carver County recognizes that healthy employees are an essential part of the process of providing
quality services to the public. The Carver County Employee Wellness Program strives to enhance
employees’ health and wellbeing by developing, providing and evaluating health promotion programs
that increase awareness, knowledge, and adoption of healthy lifestyles.

Public expenditures for these programs serve a public purpose by encouraging a healthy workforce
resulting in higher productivity, lower employee absenteeism, and potential reduction in medical
insurance premiums for all county employees, permitting the county to fulfill its statutory
responsibilities in an efficient and cost effective manner. Incentives will be provided to employees to
encourage participation in health promotion programs, activities, and events.

Background

The County’s Long Term Financial Plan has identified skyrocketing health care costs as one of the
most significant cost drivers impacting future operating budgets. In response, the Wellness Program
was passed by the County Board in May 2008 as a strategy to deal with these costs. It included the
establishment of a Wellness Committee, access to Mayo Clinic’s EmbodyHealth Health Management
Resources, re-classification of a vacant Employee Relations position, and funding for employee
participation incentives after a policy was developed.

In January 2009 a Wellness Program Manager was hired in the Employee Relations Division; the
Wellness Committee was developed and first met in March 2009 with a broad representation of
departments; the group has named the Wellness Initiative Health Break. The Mission is to improve the
health and well-being of Carver County employees and their families. (Additional Health Break 1cam
and other information can be found in the Health and Wellness area of Employee Relations Intranet /

SharePoint site.)



Employees received an EmbodyHealth 2009 Calendar as part of Mayo Clinic’s Health Management
Resources through Wellvation; they also receive a monthly newsletter. In May 2009, employees
recerved information on accessing the Mayo Clinic/Wellvation web-portal www.wellvationhealth.com.
(Wellvation connects Carver County to the Mayo product). Health Assessments are offered through the
portal and all employees will be encouraged to complete a Health Assessment on an annual basis.

Employee information from the Health Assessment is confidential; aggregate data only will be shared
for program planning.

Incentives will be awarded for activities such as completing a Health Assessment; using the health

portal on a regular basis; participating in a Wellness event such as a brown bag lunch; exercise or yoga
classes; a community sponsored walk, run, or biking event; etc. as approved by the Health Break
Team.

Incentives will include gift cards (or cash), or other gifts not to exceed $20,000 per year, or $100 per
employee. '

The goals of the Health Break program are:

1. Create an environment which supports employees’ efforts in healthy lifestyle behavior change,

2. Improve employees’ knowledge regarding healthy lifestyles (exercise, healthy nutrition, stress

management),

3. Increase employees’ awareness of personal risk factors (cholesterol, blood pressure, smoking,

alcohol), .

4. Analyze past, current, and projected health care expenditures for patterns and high-cost areas,
Implement Wellness Program utilizing information gained from #4 above, Health Assessment
information, and employee interest areas from surveys,

6. Develop methods to evaluate the impact of the Wellness Program,
Report program statistics and results to the County Board on a periodic basis

N

~

¢y



REQUEST FOR BOARD ACTION

AGENDA ITEM : CONCURRENCE IN AWARD OF BID FOR CSAH 40 (MAIN ST WEST) CARVER
SEWER INTERCEPT- PROJ. SAP 10-640-06

Originating Division: Public Works Meeting Date: June 9, 2009
Amount of Time Requested: N/A Attachments for packet: D<]Yes [_| No

ltem Type: [X]Consent | |Regular Session | |Closed Session Work Session [ _|Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Bids for the Carver Sewer Intercept Project ||
were opened on May 19, 2009 by the City of Carver. The project includes removal and replacement of
a majority of the existing pavement on CSAH 40 in order to install the sewer intercept pipe. The project
is funded by the Metropolitan Council Environmental Services, the City of Carver, and Carver County.
The County's share is for work, including pavement replacement, completed on CSAH 40 on most of
Main Street West. The City/County agreement requires the City to obtain concurrence of award of the
bid prior to City award of the project. On June 1, 2009, the City will be awarding the project to S.M
Hentges & Sons, Inc. contingent on the County's concurrence in award. The County's share for this ||
project is $322,760.62 for construction and $51,641.70 for project design and construction engineering.

ACTION REQUESTED: |t is recommended that the County Board concur with the City of Carver in the
award of the contract to S. M. Hentges & Sons, Inc. in the amount of $9,040,265.45.

FUNDING - FISCAL IMPACT
County Dollars = $374,402.32 | INone
Other Sources & Amounts = | _lincluded in current budget
=% | 1Budget amendment requested
TOTAL =$374,402.32 __|Other:

Related Financial Comments: As part of the sewer intercept project, the bridge on CSAH 40 will also
be replaced. For both of these projects the 2009 programmed funds include $562,000 of 2008 County
Bonding funds, $156,000 of CSAH Municipal funds, and $142,000 of County levy funds. Also the
bridge project just recently was awarded $460,000 of ARRA (Stimulus) funding. The intent Is to use
$374,402,32 of the 2008 County Bonding funds for this project.

X|Reviewed by Division Directc:-r%Z:fz,éjm;k %(/’h/mz__— Date: May 29, 2009

S:Projects/SP 10-640-08/RBA Concurrence in Award 052909

Report Date: May 29, 2009



RESOLUTIONNO.  -09
ACCEPTING BID

WHEREAS, pursuant to an advertisement for bids for the Carver Interceptor — Segment A which
includes the Downtown Utility and Street Improvements, bids were received, opened and
tabulated according to law, and the following bids were recetved complying with the
advertisement:

Contractor Total Base Bid
Low S. M. Hentges & Sons, Inc. $9,040,265.45
#2 Chard Tiling & Excavating, Inc. $10,616,411.20
#3 S. J. Louis Construction, Inc. $10.871,204.22
#4 Ames Construction, Inc. $10,958,134.42
#5 S. R. Weidema, Inc. $10,989.871.68
#6 Park Construction Company $11,055,996.49
#7 C. S. McCrossan Construction, Inc. $13,087,885.66
#8 [ametti & Sons, Inc. - $13,472,421.85

AND WHEREAS, it appears that S.M. Hentges & Sons, Inc. is the lowest responsible bidder,

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF CARVER,
MINNESOTA:

1.  The mayor and clerk are hereby authorized and directed to enter into the attached contract
with S.M. Hentges & Sons, Inc. of Jordan, Minnesota in the name of the City of Carver tor the
improvement of the Carver Interceptor — Segment A which includes the Downtown Utility and
Street Improvements according to the plans and specifications approved by the city council and
on file in the office of the city clerk, contingent upon the approval of Carver County and the
Metropolitan Environmental Services.

2. The city clerk is hereby authorized and directed to return forthwith to all bidders the
deposits made with their bids, except that the deposits of the successful bidder and the next
lowest bidder shall be retained until a contract has been signed.

Adopted by the council this 1* day of June, 2009.

Jim Weygand, Mayor

Patricia Plekkenpol, City Clerk

v



CITY OF CARVER

REQUEST FOR ACTION BY CARVER CITY COUNCIL

AGENDA ITEM:

—
e —
"E— e ——

Review Bids and Award Project - Carver
Interceptor — Segment A

ORIGINATOR OF REQUEST:

Dan Boyum

MEETING DATE: June 1, 2009

|

{ BACKGROUND/JUSTIFICATION: Bids were received ,
project on May 14, 2009. S.M. Hentges & Sons, Inc. was the low bidder with an

amount of $9,040,265.45, which compares to our engineer’s estimate of
$12,500,000. This project is funded b
Carver County, and the City of Carver.

on the above referenced

y the Met Council Environmental Services,
The costs split for the bid is as follows:

|

ltem City County MCES Total
Part A — Lift $ 595,871.74 $ 0.00 | $5,751,220.26 | $ 6,347,092.00
Station & Pipe

Part B — Street | $ 437,050.49 $322,760.62 | $1,933,362.34 | $ 2,693,173.45
& Storm Sewer |

Total $1,032,922.23 | $322,760.62 | $ 7,684,582.60 | $ 9,040,265.45

Council Action
We recommend the Council review the bids and
the low bidder, S.M. Hentges & Sons, Inc.

| The City of Carver will use water and sewer connection fees
l assessments, and other sources to pay for their share of
Carver County plans to approve the project at their June

in the a
| contingent upon approval of Carver County.

, Storm water utility,
the improvements.
2, 2009 Meeting.

if acceptable, award the project to
mount of $9,040,265.45,

"PREVIOUS ACTION ON ISSUE-

Yes X

No

| Budgeted:

Yes X

| FINANCIAL IMPLICATION:

No

' If No: Assessments, Connection
| Fees, Bonding, MCES, Carver Co.

ATTACHMENT : Yes X No

List Documents in Order:

1. Bid Results Letter and Bid Tab
2. Resolution
3. MCES Approval Letter




COUNTY

&  REQUEST FOR BOARD ACTION

AGENDA ITEM : Right of Way Settiement on CSAH 10

Originating Division: Public Works Meeting Date: June 9, 2009

Amount of Time Requested: None Attachments for packet: D]Yes [_| No

ltem Type: [X|Consent [ ]JRegular Session []Closed Session [JWork Session [ |Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Public Works and the County Attorney's office have

reached a negotiated setttlement for right of way acquisition with the heirs of Harlon Poppitz etal. The settlement
agreement requires the signature of the County Board Chair and County Administrator.

ACTION REQUESTED: |t is requested the County Board pass the include resolution authorizing the Board Chair
and County Administrator to sign the agreement.

FUNDING FISCAL IMPACT
County Dollars = $28 800 I |None
Other Sources & Amounts = Xlincluded in current budget
= 3 [ 1Budget amendment requested
TOTAL = $28,800 |_|Other:

Related Financial Comments:

$19,200 of the settlement amount has been previously deposited with the court as part of the condemnation
action. Remaining payment will be $9,600 plus interest from date of taking as required by acquisition rules.

XIReviewed by Division Director . M Date: May 29, 2009

S:Projects\SP10-610-30\RW\RWBARPoppitz.doc

Report Date: May 29, 2009 SR—



BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

Date: June 9, 2009 Resolution No:
Motion by Commissioner: ' Seconded by Commuissioner:

Right of Way Settlement — CSAH 10

WHEREAS, the Carver County Board authorized by resolution, the Public Works Division to negotiate
right of way for this Project (SP 10-610-30), and

WHEREAS, a negotiated settlement has been arrived at with the heirs of Harlon Poppitz etal, and

WHEREAS, this settlement requires approval of the County Board,

NOW THEREFORE BE IT RESOLVED, that the Carver County Board of Commissioners approve the
above negotiated right of way settlement and authorize the Board Chair and County Administrator to

execute the settlement agreement.

YES ABSENT NO

STATE OF MINNESOTA
COUNTY OF CARVER

I, David Hemze, duly appointed and qualified County Administrator of the County of Carver, State of Minnesota, do hereby certity that
I have compared the foregoing copy of this resolution with the original minutes of the proceedings of the Board of County Commussioners,
Carver County, Minnesota, at its session held on this 9th day of June . 2009, now on file in the Administration office, and have found

the same to be a true and correct copy thereof.

Dated this 9thdayof June ,2009.

David Hemze County Administrator

S\Projects\10-610-30\R WQ\R WResPoppitz



REQUEST FOR BOARD ACTION

AGENDA ITEM : Vacation of a Portion of Former CSAH 40

Originating Division: Public Works Meeting Date: 6/9/09
Amount of Time Requested: None Attachments for packet: [ ]Yes [X] No

ltem Type: [X]Consent [_]Regular Session [JClosed Session [ JWork Session [ ]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: When the County realigned CSAH 40, west of Carver In
2003, a curve was straightened out resulting in an area of the old roadway that should be vacated. Center Point
Energy has a gas line in that area, and its rights need to be perpetuated, thus the wording in the resolution that is
different than what is typical. There are two land owners involved and the area is only 0.069 acres. Vacations are
accomplished pursuant to Minnesota Statute 163.11, Subd. 4.

ACTION REQUESTED: |t is requested the County Board pass this resolution.

FUNDING FISCAL IMPACT
County Dollars = $0 XINone
Other Sources & Amounts = 0 [ lincluded in current budget
0 = $0 [ 1Budget amendment requested
TOTAL = $0 [_|Other:

Related Financial Comments:

IﬂReviewed by Division Directomf {/’ f g Date: 5/27 /07

S:EngStaff\Richard\MiscNonProj\Other\MiscTempData\BFCSAH40Vac

11

Report Date: May 20, 2009




BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

Date: June 09, 2009 Resolution No:
Motion by Commissioner: Seconded by Commissioner:

VACATION OF A PORTION OF COUNTY HIGHWAY 40

WHEREAS, Carver County has reconstructed what was County Highway 40 in Section 24 of Dahlgren
Township (T115N, R24W), and

WHEREAS, Minnesota Administrative Rule 7819.3200 provides for the preserving of utility provider’s
rights in the former road corridor, and

WHEREAS, it appears to the County Board of the County of Carver that a portion of County Road 40,
hereinafter described, should be vacated as a county highway under the provisions of MS 163.11

Subd. 4.
NOW THEREFORE, BE IT RESOLVED, by the County Board of the County of Carver, that the portion of

County Road 40, described as follows, to wit:

That part of the Southwest Quarter of the Southeast Quarter of Section 24, Township 115, Range 24,
Carver County, formerly traveled and maintained as County Highway No. 40 except that part lying
within CARVER COUNTY RIGHT OF WAY PLAT NO. 6.

Be, and hereby is, vacated as a county highway of said county, except that the County shall reserve to
and for itself and all right of way users having facilities in the vacated right of way, the right to install,
maintain, and operate facilities in the vacated right of way and to enter upon the right of way atany
time to reconstruct, inspect, maintain, or repair the facilities. - -

YES ABSENT | NO

STATE OF MINNESOTA
COUNTY OF CARVER

I, David Hemze, duly appointed and qualified County Administrator of the County of Carver, State of Minnesota, do hereby cértify that
I have compared the foregoing copy ot this resolution with the original minutes of the proceedings of the Board of County Commissioners,
Carver County, Minnesota, at 1ts session held on the 9th day of June, 2009, now on file in the Administration office, and have found the same to

be a true and correct copy thereof.

Dated this day of , 2009.

David Hemze County Administrator

S\EngStaff\Richard\MiscNonProj\Other\MiscTempData\VacationResCSAH40



REQUEST FOR BOARD ACTION

AGENDA ITEM : Approval for Applications for Federal Transportation Funds
For Lyman Blvd (CSAH 18) and Pioneer Trail (CSAH 14) Proposed Projects

Originating Division: Public Works Meeting Date: June 9, 2009
Amount of Time Requested: NA Attachments for packet: P{Yes [ ] No

ltem Type: [X|Consent [ ]Regular Session [ JClosed Session [ JWork Session [ 1Ditch/Rail Authority
BACKGROUND/EXPLANATION OF AGENDA ITEM:

The Transportation Advisory Board and Metropolitan Council will award approximately $105 million from the STP-
Urban Guarantee program, $54 million from the CMAQ program and $19 million from the TEP to projects and
programs In the seven-county metropolitan area. These funds will be allocated to the region in 2013 and

2014. The amount of funds available in these programs is based on the funding levels established by the Federal

Transportation Funding bill. Prior to selecting projects, the funding level will be reviewed to ensure fiscal balance
of the Transportation Improvement Program.

The selected projects and programs will be programmed for construction or implementation in 2013 and 2014 as
part of the region’s Transportation Improvement Program (TIP) for 2011-2014. The 2011-2014 TIP will be drafted

iIn March 2010 and adopted by the TAB in September 2010. Notification of appllcants to proceed’ Is anticipated to
occur In November or December of 2010.

Public Works is proposing to apply for STP funding for two projects in Carver County:
e (CSAH 18 (Lyman Bivd) from Audubon Rd N to CSAH 17 (Powers Bivd)
e (CSAH 14 (Pioneer Trail) from just west of TH 41 to Bavaria Road

ACTION REQUESTED:

Motion approving submittal of applications for Federal Transportation Funds for the Lyman Blvd (CSAH 18) and
Pioneer Trail (CSAH 14) Proposed Projects.

FUNDING FISCAL IMPACT
County Dollars | |None

Other Sources & Amounts [_lIncluded in current budget

= | |Budget amendment requested
| |Other:

£ AR hH

TOTAL

Related Financial Comments:

Projects included as partially funded projects in the 2009-2013 CIP. Estimated project construction costs:
CSAH 18 — Total $6,100,000. Proposed $4,880,000 Federal, $1,220,000 Local funding (State Aid, cities, etc.)
CSAH 14 — Total $8,000,000. Proposed $6,400,000 Federal, $1,600,000 Local funding (State Aid, cities, etc.)

XIReviewed by Division Director %J J é Y l’//,, ,g/ » %i_a___,.Date: June 1, 2009

£

S:\Metro Council\Federal Funding\2009\TH 101 Chanhassen-RBA-060109

Report Date; June 1, 2009



Administration

Parks
11360 Highway 212 West _ Engineering

Suite 1 Highway Maintenance
Cologne, MN 55322-8016 Equipment Mantenance

Phone (952) 466-5200 Fax (952)466-5223 -~ Surveying <& Mapping

Mr. Kevin Roggenbuck, Transportation Coordinator
Transportation Advisory Board

390 North Robert Street

Saint Paul, Minnesota 55101

Re: CSAH 18 STP Funding Application

Dear Mr. Roggenbuck:

Carver County is committed to the reconstruction of CSAH 18 (Lyman Boulevard) from
Audubon Rd N to CSAH 17 (Powers Bivd). Carver County has prepared the preliminary
design plans to upgrade CSAH 18 between TH 41 and CSAH 17 to a four-lane facility. The
cities, school district and the County are currently in the process constructing the first
segment from CSAH 19 (Galpin Boulevard) to CSAH 15 (Audubon Road) for the opening of
the new Chanhassen High School in the Fall of 2009. The proposed project focuses on
Phases Il of the CSAH 18 project from CSAH 15 (Audubon Road) to CSAH 17 (Powers
Boulevard). The proposed project consists of multi-modal, capacity, geometric and access
management improvements along CSAH 18, improving the overall operations and safety
~ along the corridor.

The proposed project is included in the County’s Capital Improvement Program for 2009 to
2014. Carver County will be responsible for the necessary 20 percent local match to
federal dollars for the proposed project, if approved. We also commit to operate and
maintain the facility for its design life. Should any questions arise, please contact me

directly.

Sincerely

William J. Weckman, P.E.
Interim Carver County Engineer

S:\Metro Council\Federal Funding\2009\CSAH 18 -Carver County-LH Letter of Support 060109



Pars
11360 Highway 212 West Engineering

Suite 1 Hghway Maintenance

Cologne, MN 55322-8016 Equipment Maintenance

Phone (952) 466-5200 Fax (952)466-5223 Surceying o Mapping

June 1, 2009

Mr. Kevin Roggenbuck, Transportation Coordinator
Transportation Advisory Board

390 North Robert Street '

Saint Paul, Minnesota 55101

Dear Mr. Roggenbuck:

Carver County is committed to the realignment and reconstruction of Pioneer Trail
(new CSAH 14), as it implements system changes identified in the Chaska and
Carver County Transportation Plans. The proposed project is designed to improve
arterial spacing, improve system continuity and connectivity, and increase mobility
along the corridor.

The proposed project is included in the County’s Capital Improvement Program for
2005 to 2009. Carver County will be responsible for the necessary 20 percent local
match to federal dollars for the proposed project, if approved. We also commit to
operate and maintain the facility for its design life. Should any questions arise,
please contact me directly.

Sincerely

William J. Weckman, P.E.
Interim Carver County Engineer



REQUEST FOR BOARD ACTION

AGENDA ITEM : Support of Application for Federal Transportation Funds
TH 101 from Lyman Blvd (CSAH 18) to Pioneer Trail (CSAH 14)

Originating Division: Public Works Meeting Date: June 9, 2009
Amount of Time Requested: NA Attachments for packet: X]Yes [_] No

tem Type: [X]Consent [ JRegular Session [ [Closed Session [ JWork Session [ ]Ditch/Rail Authority
BACKGROUND/EXPLANATION OF AGENDA ITEM:

The Transportation Advisory Board and Metropolitan Council will award approximately $105 million from the STP-
Urban Guarantee program, $54 million from the CMAQ program and $19 million from the TEP to projects and
programs In the seven-county metropolitan area. These funds will be allocated to the region in 2013 and

2014. The amount of funds available in these programs is based on the funding levels established by the Federal
Transportation Funding bill. Prior to selecting projects, the funding level will be reviewed to ensure fiscal balance
of the Transportation Improvement Program.

The selected projects and programs will be programmed for construction or implementation in 2013 and 2014 as
part of the region’s Transportation Improvement Program (TIP) for 2011-2014. The 2011-2014 TIP will be drafted
in March 2010 and adopted by the TAB in September 2010. Notification of applicants “to proceed” is anticipated to
occur in November or December of 2010. L

ACTION REQUESTED:

Adoption of County Board resoiution titled “Support of Application for Federal Surface Transportation Program
Funding, TH 101 from Lyman Boulevard (CSAH 18) to Pioneer Trail (CSAH 14).” -

FUNDING FISCAL IMPACT
County Dollars = |_INone
Other Sources & Amounts = |_lIncluded in current budget
= |_|Budget amendment requested

TOTAL = | |Other:

Related Financial Comments: |
This is an “emerging” CIP (Highways) project that is not part of the 2009-2013 CIP.

& A &H

XIReviewed by Division Directo%/céz@ﬁ@i/%zwfﬁm&afate: June 1, 2009

S:\Metro Council\Federal Funding\2009\TH 101 Chanhassen-RBA-060109
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BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

Date: Resolution No:

Motion by Commissioner: Seconded by Commissioner:

APPLICATION FOR FEDERAL SURFACE TRANSPORTATION PROGRAM FUNDING
TH 101 FROM LYMAN BOULEVARD (CSAH 18) TO PIONEER TRAIL (CSAH 14)

WHEREAS, Carver County, in conjunction with the City of Chanhassen and the Minnesota Department of Transportation

(Mn/DOT), completed a corridor and environmental screening study for TH 101 in May, 2007, from Lyman Boulevard to
the Carver/Scott County line; andg,

WHEREAS, in June , 2007/, a technical memorandum identified TH 101 north of Pioneer Trail to Lyman Boulevard as

having independent utility allowing project development to proceed prior to further environmental review of the area south
of Pioneer Trall, thereby creating Project 1 and Project 2; and,

WHEREAS, Project 1 (TH 101 from Lyman Boulevard to Pioneer Trail) is the first TH 101 project planned for construction.

Construction funding is needed and proposed from Federal Surface Transportation Program (STP) funds (80 percent) and
State/Local funds (20 percent).

NOW, THEREFORE, BE IT RESOLVED by the Carver County Board of Commissioners:

1. The Carver County Board of Commissioners approves the findings of fact for the corridor and environmental
screening study for TH 101.

2. STP funding is necessary for the advancement of this project which will provide needed capacity and safety -
Improvements for Project 1.

3. The City of Chanhassen will submit an STP funding application for Project 1.

4. If selected to receive Federal funds, Carver County will participate with the City of Chanhassen and Mn/DOT in
providing the matching construction funds if County Turnback Account dollars are made available to Carver County by
Mn/DOT for this purpose. If County Turnback Account dollars are not made available, Carver County reserves the
right to consider whether or not to contribute matching construction funds to the project from other funding sources.

5. If selected to receive Federal funds, Mn/DOT is expected to incur project development (engineering and
environmental) costs for Project 1.

YES ABSENT NO

STATE OF MINNESOTA
COUNTY OF CARVER

|, Dave Hemze, duly appointed and qualified County Administrator of the County of Carver, State of Minnesota, do hereby
certify that | have compared the foregoing copy of this resolution with the original minutes of the proceedings of the Board of County
Commissioners, Carver County, Minnesota, at its session held on the day of , 2009, now on file in the
Administration office, and have found the same to be a true and correct copy thereof.

Dated this day of , 2009.

Dave Hemze County Administrator
S:\WMetro Council\Federal Funding\2009\TH 101 — Chanhassen-060109
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REQUEST FOR BOARD ACTION

AGENDA ITEM : Support of Application for Federal Transportation Funds
For TH 5 Bicycle/Pedestrian Underpass and Trails

Originating Division: Public Works Meeting Date: June 9, 2009
Amount of Time Requested: NA Attachments for packet: [X]Yes [_] No

tem Type: [X]Consent [ ]Regular Session [ ]Closed Session [ JWork Session [_]Ditch/Rail Authority
BACKGROUND/EXPLANATION OF AGENDA ITEM:

The Transportation Advisory Board and Metropolitan Council will award approximately $105 million from the STP-
Urban Guarantee program, $54 million from the CMAQ program and $19 million from the TEP to projects and
programs in the seven-county metropolitan area. These funds will be allocated to the region in 2013 and

2014. The amount of funds available in these programs is based on the funding levels established by the Federal
Transportation Funding bill. Prior to selecting projects, the funding level will be reviewed to ensure fiscal balance
of the Transportation Improvement Program.

The selected projects and programs will be programmed for construction or implementation in 2013 and 2014 as
part of the region’s Transportation Improvement Program (TIP) for 2011-2014. The 2011-2014 TIP will be drafted
in March 2010 and adopted by the TAB in September 2010. Notification of applicants “to proceed” is anticipated to
occur in November or December of 2010.

ACTION REQUESTED:

Adoption of County Board resolution titled “Support of Application for Federal Surface Transportation Program
Funding, TH 5 Bicycle/Pedestrian Underpass and Trails.”

FUNDING FISCAL IMPACT
County Dollars = [ |None
Other Sources & Amounts = | lincluded in current budget
[ 1Budget amendment requested

$
TOTAL = $ I:I Other:

Related Financial Comments:
This is an “emerging” CIP (Highways) project that is not part of the 2009-2013 CIP.

XIReviewed by Division Director Date: June 1, 2009

S:\Metro Council\Federal Funding\2009\TH 101 Chanhassen-RBA-060109

Report Date: June 1, 2009



BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

Date: Resolution No:

Motion by Commissioner:___ Seconded by Commissioner:

il

RESOLUTION IN SUPPORT OF CITY OF CHANHASSEN'S APPLICATION FOR

TRANSPORTATION ENHANCEMENT (TE) FUNDS FOR TRUNK HIGHWAY (TH) 5
BICYCLE/PEDESTRIAN UNDERPASS AND TRAILS

WHEREAS, Carver County has been contacted by the City of Chanhassen regarding support of
the City's application for TE funds for the proposed bicycle/pedestrian underpass beneath TH 5; ana

WHEREAS, We understand that the project will provide a box culvert underpass beneath TH S
linking planned bicycle/pedestrian facilities in the City of Chanhassen, the City of Victoria, and the

Minnesota Arboretum; and

WHEREAS, Pedestrian trails improve the quality of life in a community and work to improve the
health and well-being of its residents; and

WHEREAS, The Highway 5 pedestrian trail is identified as a regional trail.

NOW, THEREFORE, BE IT RESOLVED, that Carver County supports the City of Chanhassen's
Application for Transportation Enhancement (TE) Funds for the Trunk Highway (TH) 5 Bicycle/Pedestrian

Underpass and traiis.

YES ABSENT NO

STATE OF MINNESOTA
COUNTY OF CARVER

|, Dave Hemze, duly appointed and qualified County Administrator of the County of Carver, State of Minnesota, do hereby
certify that | have compared the foregoing copy of this resolution with the original minutes of the proceedings of the Board of County

Commissioners, Carver County, Minnesota, at its session held on the day of . 2009, now on file in the
Administration office, and have found the same to be a true and correct copy thereof.

Dated this _ day of __ , 20009.

Dave Hemze B Couhty Administrator

S-\Metro Council\Federal Funding\2009\TH 5 Chanhassen-Carver Co Bd Resolution-060109
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REQUEST FOR BOARD ACTION

3
=(EY

AGENDA ITEM : Accept Donation of Hazmat Trailer from the City of Chanhassen

Originating Division: Employee Relations Meeting Date: June 9, 2009
Amount of Time Requested: XX minutes Attachments for packet: X]Yes [ ] No

ltem Type: [X]Consent [ JRegular Session [JClosed Session [JWork Session [ Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: The City of Chanhassen would like to donate their
Hazmat Response Trailer to Carver County to help alleviate a space shortage in their Fire Station and address
equipment calibration needs. Chanhassen received the trailer as a donation in 2002 from the Chanhassen Lions,
and the Lions are aware of and support this transfer to Carver County. The County already owns most of the
equipment in the trailer. The value of the trailer and Chanhassen-owned equipment is approximately $13,000. The
County will incur minimal additional maintenance and liability insurance as a result of the donation, but will be able

to deploy the trailer as needs and space permit around the County. The City of Victoria has agreed to house it for
the near future.

ACTION REQUESTED: Accept the donation of the Chanhassen Hazmat Trailer and contents from the City of

Chanhassen.
FUNDING FISCAL IMPACT
County Dollars = $ >X]None
Other Sources & Amounts = |_lincluded in current budget
= $ [_1Budget amendment requested
TOTAL = g []Other: -
Related Financial Comments:
XIReviewed by Division Director Date: May 28, 2009

B
-

Report Date: May 28, 2009



VR
CHANEASSER

7700 Market Boulevard
PO Box 147
Chanhassen, MN 55317

Administration
Phone; 952.227.1100

Fax 952.227.1110

Building Inspections
Phone; 952.227.1180

Fax: 952.227.1140

Engineering
Phone: 952.227.1160
Fax: 852.227.1170

Finance
~ Phone: 952.227.1140
Fax: 952.227. 1110

Park & Recreation
Phane: 952.227.1120

ax; 95222711110

Recreation Genter
2310 Coulter Boulevard
Phone; 952.227.1400

Fax: 952.227.1404

Planning &
Natural Resources
Phone: 952.227.1130

- Fax 952.227.1110

Public Works
1591 Park Road

Phong: 952.7227.1300
Fax: 952.227 1310

Senior Center
Phone; 952.227.1125

Fax. 902.227. 110

. Web Site
WwA.C.Chanhassen.mn.us

Sincerely, *

May 20,2009 -

Mr. Ken Carlson ~ =
Risk & Emergency Manager - -
Carver County =~

600 East 4" Street

Chaska, MIN 55318

Dear Mr. Carlson:

The City of Chanhassen CFD wishes to donate the CFD hazardous Materials Trailer ]
and contents to Carver County Risk and Emergency Management Department. The
majority of the HazMat equipment in this trailer is purchased and owned by the
County. Equipment purchased or acquired by CFD is attached. *

Changes in CFD membership on the HazMat Team have presented difficulties in
maintaining and calibrating equipment. With ownership by the County, Risk &
Emergency Management will be able to better maintain equipment and will allow
relocation of the trailer to other locations in the County. |

If you have any questions or need more information. please contact me at (952) 227-
1119. |

Todd Gerhardt

Attachment: Equipment List

Chanhassen is a Community for Life - Providing for Today and Planning for Temorrow



® Page?2 ~ May 20, 2009

CFD Equipment

Over pack drum
Non sparking tools
6’ folding table
Drum pump
Grounding rod and clamps
“Wooden plugs
Flood light

6 Hard hats
Extension cord

2 spill magnet mats
4 cone drain plugs

Dome cover clamp

&
&)
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REQUEST FOR BOARD ACTION

CARVER
COUNTY

AGENDA ITEM : Approval of Disposal of Public Safety Equipment

Originating Division: Sheriff's Office Meeting Date: June« ¢, 2009
Amount of Time Requested: O ' Attachments for packet: [ ]Yes [X] No

item Type: [XlConsent [X]Regular Session [_JClosed Session [ |[Work Session []Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

The Sheriff’s Office has public safety equipment, to include light bars and radar units, which have been replaced and
upgraded with newer, safer and more accurate technologies. The'used equipment remains operable and has limited monetary
value. County policy requires ‘public auction’ to dispose of surplus/retired goods having a monetary value. This equipment 1s
public safety specific and there is little, if any, application outside of public safety sectors. The Sheriff would like to forego

public auction and offer the equipment for sale, at nominal pricing, to other public safety organizations through networks such
as MN Sheriff’s and Chiefs of Police Associations, SCALE, Carver County Fire Chiefs, etc.

ACTION REQUESTED:

Approve the sale of public safety equipment (e.g., light bars, radar units) through public safety associations and
affiliations and forego the ‘public auction’ requirements of policy for the equipment.

FUNDING . FISCAL IMPACT
County Dollars = $ >XINone
Other Sources & Amounts = [ lincluded in current budget
= | 1Budget amendment requested
TOTAL = - [Hother:
Related Financial Comments:
XReviewed by Division Director Date: 5/13/2009

o

<4

Report Date: May 13, 2009



COUNTY

AGENDA ITEM : Abatements/Additions

Originating Division: Property Records Taxpayer Services

Amount of Time Requested: 0 minutes

ltem Type: [XlConsent [[JRegular Session []Closed Session [ JWork Session E]Ditch/Rail Authority

@Y  REQUEST FOR BOARD ACTION

Meeting Date: 06/09/2009

Attachments for packet: XJYes [_] No

BACKGROUND/EXPLANATION OF AGENDA ITEM: See Attached.

ACTION REQUESTED:
Recommend to approve.

FUNDING
County Dollars = $- 1,310.87
Other Sources & Amounts= $- 2612.13

TOTAL = $- 3,923.00
| Related Financial Comments:

Reviewed by Tgxpayer Serviees Manager

Report Date: May 27, 2009

FISCAL IMPACT
| INone
| JInciuded in current budget

_1Budget amendment requested

Other: Not Budgeted



Property Records & Taxpayer Services Division - Laurie Engelen, Taxpayer Services Manager

Government Center - Administration Building Phone: (952) 361-1907
600 East 4th Street | Email: lengelen@co.carver.mn.us
Chaska, MN 55318-2102

Angela Johnson, Carver Couﬁty Assessor
Phone: (952) 361-1961
Email: ajohnson@co.carver.mn.us

Abatements presented to the
Catver County Board of Commissioners
June 9, 2009

Abatement approval is recommended by the Carver County Assessor & Taxpayer Services Manager
on the following properties for the reasons listed.

Adjusted
Tax
Amount

2.406.00
4,654.00

‘Total Amount
of Adiustment

Payable

Parcel Number Name Reason for Abatement

ohn Peacock | Homestead Classification 2,570.00
Enk Olson - Homestead Classification 4.690.00

2,758.00

Year

07-250-0060 -69.66 -164.00

+

2009 85-274-0570 -12.62 -36.00

2009 25-422-0300 ewel Turcotte Homestead Classification 2,584.00 -65.19 174.00

10,930.00 -751.63 -2,396.00

Water Disaster

Duane Johnson 1,035.00

2009 25-417-0400 Timothy Arland ' 13,326.00

2009 30-078-0206 937.00 -7.77 -98.00
2008 | 300020560 |towisHile |RemoveSWF oo ase0| oz

3(-062-0560 Louis Hiller -25.00 - «25.00

65-355-0120 " | Brett Brakemeier Homestead Classification 5,578.00 -28.65 -86.00
Homestead Classification 5,284.00 5,200.00 -27.65 -84.00

| 92.00 m -19.71| -92.00
' L2008 75-353-0190 Paul Strong 2,082.00] 2,838.00 _-144.00]
] 2009 Paul Strong 3,162.00f  3,038.00 - -124.00
| 2008 85-290-0400 Taylor Sommerfeld 333.,00 -59.28 -176.00
2009 85-290-0400 ' 3,226.00]  3,086.00 -46.05 -140.00
2009 25-403-0360 3,294.00 ~3/160.00

Grand Total $;43,'487.00 $44,564.00

2007

2009

2008 65-355-0120 Brett Brakemeier

30-951-0262

I 2009

Nancy Rotas ( Cedar Creek Homes

i
3
A
§
(b
=
L

-49.71 -134.00

-$1,310.87|  -$3,923.00

Y,
o g

S:\Tax Clerks\Abatements\Abatements & Different Sheat\2009\2009 Abatements & Differences.xis



REQUEST FOR BOARD ACTION

=8
——
CARVER
COUNTY

AGENDA ITEM : Approval of Conveyance of Property

Originating Division: Administrative Services Meeting Date: June 9, 2009
Amount of Time Requested: N/A Attachments for packet: X]Yes [_] No

tem Type: [X]Consent [ JRegular Session [ ]Closed Session [ ]Work Session [ ]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: In April, 2009, the County Board approved and signed

the plat of Lake Riley Woods 4" Addition. This plat subdivided property on Pioneer Trail owned by the County into
Individual outlots. This Board Action requests the Board Chair sign as representative of Carver County, owner,
the deeds conveying these individual lots to the owners of adjacent property. '

BBackground:

In the late 1980's the County acquired an uneconomic remnant of land resulting from the realignment of Pioneer
Trail / CSAH 14 in Section 25, Township 1186, Range 23 described as Outlot A, Lake Riley Woods. The
realignment shifted the road northerly, away from four parcels of land south of the County land. The owners
accessed from the new alignment of Pioneer Trail over driveways and a cul-de-sac on the County land.

In March, 2008, the County Board approved a land registration action to resolve a gap in land descriptions
between the County land and parcels to the south. This gap was located under the old alignment of Pioneer Trail.
The registration action was completed with the assistance of Melchert, Hubert & Sjodin.

In April, 2009, the County Board approved and signed the plat of Lake Riley Woods 4™ Addition which subdivided
the County land into Outlots with the intention to convey these lots to the adjacent properties to the south. This
plat has been approved by the City of Chanhassen and was filed with the Carver County Registrar of Titles in
May, 2008. The deeds conveying the lots have been reviewed and approved by the County Attorney’s Office.

The County will maintain ownership of two outlots (Outlots A and E) for potential storm water improvements and/or
wetland creation.

ACTION REQUESTED:

Request Board Chair sign as representative of Carver County, owner, the deeds conveying individual lots of Lake
Riley Woods 4" Addition to the owners of adjacent property.

FUNDING ' FISCAL IMPACT
County Dollars = $ [_|None
Other Sources & Amounts [“lIncluded in current budget
[ 1Budget amendment requested

|_|Other:

A

TOTAL
Related Financial Comments:

|
-

Report Date: June 1, 2009 2 q
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Q REQUEST FOR BOARD ACTION

i

CARVER
COUNTY

AGENDA ITEM : Amendment to Emergency Fund Grant for Crime Victims

Originating Division: County Attorney ' Meeting Date: June 9, 2009
Amount of Time Requested: 0 minutes Attachments for packet: X Yes [_| No

ltem Type: X Consent Regular Session [JClosed Session [_JWork Session [ ]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

This is an amendment to the current grant from the State of Minnesota to the Carver County Attorney’s Office.
The purpose of this grant is to reimburse crime victims who have emergency needs under Minn. Stat. §611A.6795.
The amendment reduces the second advance from $4,000.00 to $3,000.00.

ACTION REQUESTED:
Approve amended contract.

FUNDING FISCAL IMPACT
County Dollars = $ XINone
Other Sources & Amounts = [ lincluded in current budget _
= $ [ 1Budget amendment requested
TOTAL = $0 [ ]Other:
Related Financial Comments: |
X]Reviewed by Division Director Date: é /( / W ‘

)
-y

Report Date: June 1, 2009



REQUEST FOR BOARD ACTION

AGENDA ITEM : Purchase of ATV with State of Minnesota Off Highway Vehicle Enforcement Grants

Originating Division: Sheriff's Office Meeting Date: June 9, 2009
Amount of Time Requested: 0 minutes ' ' Attachments for packet: Yes X No

Item Type: X Consent Regular Session [ IClosed Session [ JWork Session [ ]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Approval to purchase a Kawasaki side by side Mule ATV.
This purchase was originally requested through CIP in 2009, however with removed due to budget reductions.
The ATV would be purchased with a disbursement grant through the State of Minnesota. The grant is such that
we have to turn in expense reports to be reimbursed for the expense. The grant authorizes us up to $9,305.00
($5,101.00+%4,204.00) in disbursement towards ATV enforcement, equipment and education. We have used a
small portion of this to sponsor youth ATV classes. We have $7,867.00 remaining in this grant. With this
purchase we would trade in a 1991 single rider ATV and use funds to purchase the side by side which can
transport up to 4 passengers and a load. We found this very useful during the Watertown body and evidence
recovery last year. It is intended this vehicle will be used at crime scenes, searches and community functions
such as Carver County Fair, Stiftungsfest, etc. This vehicle will be used to transport equipment and supplies
during training as well. |

ACTION REQUESTED: Motion to approve of the purchase of the ATV and increase of State Grant and
Other Revenue ( 01-201-231-1653-5320) from $10,000 to $17,867.00 and an increase in ATV Equipment and
Furniture (201-231-1653-6660) to $7,867.00

FUNDING FISCAL IMPACT
County Dollars = $78.00 - [None
Other Sources & Amounts = X Included in current budget
State ATV Grant =$7,867.00 XBudget amendment requested
TOTAL =$7 945.00 | |Other:

Related Financial Comments: Line item 01-201-231-1653-5320 needs to be increased to $17,867.00 and line
item 201-231-1653-6660 will need to be increased to reflect $7,867.00 increase as well. The $7,867.00 expense
will be taken from 201-231-1653-6660 (ATV Equipment and Furniture).

Reviewed by Division Director Date:

31

Report Date: June 3, 2009



Description of
Account funds are to
be transferred to:

Description of

Account funds are to
be transferred from:

A. Reason for Request: See Board Action.

B. Financial Impact: (To be filled out by Controller)

C. Contingency Acct. Beginning Bal.: $ 250,200

D. Contingency Acct. Adjustment: _ $ _ . 3,000
E. Remaining Balance: $ 247,200
F. Requested By: David Williams - Sheriff's Office

G. Recommend Approval: FFinance Director

H. County Board Decision: Approval/Disapproval

S\Exce\SHELLS\[Budget Amendment Forms.xls]Expenditure Form



REQUEST FOR BOARD ACTION

AGENDA ITEM : Administrator's Recommended 2009-10 Budget Adjustments

Originating Division: Financial Services Meeting Date: June 9, 2009
Amount of Time Requested: 15 minutes Attachments for packet: X]Yes [_] No

tem Type: [ |Consent [X]Regular Session [ JClosed Session [ JWork Session [ ]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: At the February 17", 2009 County Board workshop, a
strategic plan was laid out to address the County's fiscal pressures from the continued global economic crisis.
The next key step in this plan is to adjust the County's base operating budget to eliminate dependence on County
Program Aid. This will provide financial stability to the organization and allow us to better control our own destiny.

At the May 19", County Board workshop, County staff presented a high-level overview of the:

1. Fiscal Pressures Impacting the County's Budget

2. Administrator's Recommended 2009-10 Budget Adjustments
3. 2010 Budget Schedule

At the May 26™ County Board Meeting, alternative ideas were discussed to mitigate employee lay-offs included in
the Administrator's Recommended 2009-10 Budget Adjustments. The County Board directed the County
Administrator to consider these alternatives and report back to the County Board at the June 9" County Board
meeting with any changes to his Administrator’'s Recommended 2009-10 Budget Adjustments.

ACTION REQUESTED: Adopt the attached resolution approving the Administrator's Recommended 2009-10

Budget Adjustments
FUNDING FISCAL IMPACT
County Dollars = $ [_INone
Other Sources & Amounts = [ l/ncluded in current budget
= $ [1Budget amendment requested
TOTAL = $ XlOther:See Below

Related Financial Comments: The fiscal impact will be to reduce the County's base operating budget for 2009
and the 2010 Beginning Base Budget by $1.1M and $2.6M, respectively.

<Reviewed by Division Director Date: 6/1/09

Report Date: June 1, 2009



BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

Date:  June 9, 2009 Resolution:

Motion by Commissioner:

Seconded by Commissioner:

COUNTY BOARD ADOPTION OF
2009 -10 BUDGET ADJUSTMENTS
FOR CARVER COUNTY

WHEREAS, Carver County is experiencing fiscal budget pressures from the continued global economic
crisis, which include but are not limited to reductions in County Program Aid (CPA) and a significant slow
down in the growth of the County’s tax base; and

WHEREAS, the State of Minnesota’s budget deficit is a result of a structural imbalance which is not
expected to be resolved in the near future and therefore CPA to the County has become an unreliable
funding source for the County’s operating budget; and

WHEREAS, the attached Administrator's Recommended 2009-10 Budget Adjustments, which have been
prepared by division directors and reviewed by the County Board of Commissioners, will reduce the 2009
Budget and the 2010 Beginning Base Budget by $1,127,300 and $2,641,200 respectively and thereby

increase financial stability by eliminating the County’s dependence on CPA,; '

NOW, THEREFORE, BE IT RESOLVED by the Carver County Board of Commissioners that the
attached Administrator's Recommended 2009-10 Budget Adjustments are hereby adopted.

BE IT FURTHER RESOLVED, that the County Administrator is delegated the authority to fill newly
created classifications, reassign/change existing classifications and remove incumbents from existing
classifications which are eliminated consistent with the adopted budget adjustments within a timeframe
deemed appropriate by the Administrator.

BE IT FURTHER RESOLVED, that the County Administrator is directed to provide specific recommended
budget adjustments to the County Board for the following areas within a timeframe deemed appropriate
by the Administrator:

Description | Reason for Delay Target
o _ Adjustment
Public Works Division Hire New Director $140K
Land, Water & Health Division Hire New Director 150K
Employee Suggestion Program | Process Suggestions . 200K
Voluntary Unpaid Time-Off | Employees Request 0K |
Total Adjustments To Be Determined | ) $540K




BE IT FINALLY RESOLVED, that copies of this resolution and individual division budgets adjustments be
forwarded to division directors of Carver County.

YES ABSENT NO

STATE OF MINNESOTA
COUNTY OF CARVER

l, David Hemze, duly appointed and qualified County Administrator of the County of Carver, State of Minnesota, do hereby certify that
| have compared the foregoing copy of this resolution with the original minutes of the proceedings of the Board of County

Commissioners, Carver County, Minnesota, at its session held on the 26th day of May, 2009, now on file in the Administration office,
and have found the same to be a true and correct copy thereof

Dated this 9th day of June, 2009.

David Hemze
County Administrator
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Attachment B: Staffing Changes for 2009 - 2010

[Social Services [ 1.00 ~[Eiigibility Specialist §  61498]$ 30749
Social Services 1.00 . Crisis Therapist 80,200 -

I S e . N s T S B e L o
]Pubhc Health 10.80j [ L Euiemlolcnst | | 77 463 77,463

(Sheriff's Office _(1.00) | Deputy Sheriff | (82,000} (82,000) L
Sheriff's Office o (1.00) o Detention Deputy - 76,000 76,000

|Sheriff's Office . (1.00) L Lieutenant 110,000 110,000)|

Social Services (1.00) . Social Worker I | 86,148)  (79,148)[ B
Attorney S Oﬂ' ice | egal Admm ASS|stant g2 @ . 1 (40 808 (40,808

Attorney's Office Victim Witness Coord. (1. to .8) | (14,833 14,833

Sheriff's Office . STOC Dep, Adm & Com (‘09 85,000) (85,000)

|Sheriff's Office 1.60) STOC Dep, Adm & Com (10 99,000 (99,000)

|Library 0.80) . Library Supervisor 83,221 (83,221)

Library (0.80) L Librarian (56,487 (56,487)]

Information Services (1.00 Project Management Sup. 110,569 (110,569 .
|Employee Relations (0.50) Admin Assistant - | (22,300 22,300

|[Employee Relations (1.00) Risk & EM Manager 111,429 111,429 ]
Employee Relations 1.00) Safety Officer | _(93,877) (93,877 L |
Land, Water & Health 1.00 Emergency Mgt. Mgr. 111,429 111,429 :
ILand, Water & Health ~1.00 Emergency Mgt. Specialist 93,877 93,877

|Court Services (1.00) Assistant Prob. Officer 47,600 (47,600

|Court Services 1.00 _ Court Services Agent 1™ 55,000 38,500

Public Health (1.00) Grant Writer (98,357) (98,357

|Financial Services 1.00 ___|Grant Coordinator | 98,357 98,357

|Public Health 1.00 Dw’smn Director (161,634 161,634)]

Land & Water (1.00 Division Director 145,064 145,064

Land, Water & Health 1.00 Division Director 130,000 130,000

| _ | (10.90) | 000 (971,429)| § (1.091.878)] | $ .

* Due to restructuring, this position creates additional reimbursement; this also requires additional approval from the State.
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REQUEST FOR BOARD ACTION

29

AGENDA ITEM : Energy Efficiency & Conservation Block Grant

Originating Division: Administrative Services Meeting Date: June 9, 2009

Amount of Time Requested: 15 minutes Attachments for packet: X]Yes [ | No

ltem Type: [ |Consent Regular Session [ |Closed Session I:IWOrk Session [ ]Ditch/Rail Authority
BACKGROUND/EXPLANATION OF AGENDA | TEM:

The American Recovery and Reinvestment Act of 2009 appropriated $3.2 billion for the Energy Efficiency and
Conservation Block Grant (EECBG) Program. The program provides federal grants to units of local government,

Indian tribes, states, and territories to reduce energy use and fossil fuel emissions, and for improvements in
energy efficiency.

While Carver County was allocated the formula grant, the County must still apply for the funds and list the energy
efficiency projects that will be performed. The County must apply by June 25 in order to receive the Energy
Efficiency and Conservation Block Grant. A committee was assembled by Carver County facilities that included

potentially impacted departments. The committee developed a set of guiding principles and brainstormed a list of
potential projects which will be presented at the meeting.

The committee is recommending three energy efficiency and conservation projects:
- Conserve energy at County facilities by expending $325,800 on energy efficient windows, insulation and
upgrade to digital temperature controls.
- Conduct a public relations campaign encouraging energy conservation through educational material and the
cost sharing of energy efficient equipment for households at a cost of $20,000.
- Prepare a long-term energy comprehensive plan for Carver County at a cost of $20,000.

ACTION REQUESTED: Motion to approve the recommendation and attached resolution to apply for and expend

the EECBG funds on energy conservation for County facilities, a public relations campaign and direct staff to
prepare an energy comprehensive plan.

FUNDING | FISCAL IMPACT
County Dollars = $0 [_INone -
Other Sources & Amounts =  $365,800 [ _lincluded in current budget
= $ [_|Budget amendment requested
TOTAL = $ X]Other: Grant Money

Related Financial Comments:

XIReviewed by Division Director Date: 5/29/09

o1

Report Date: June 4, 2009



BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

DATE _ June 9, 2009 RESOLUTION NO.
MOTION BY COMMISSIONER ' SECONDED BY COMMISSIONER _

Whereas, The American Recovery and Reinvestment Act of 2009 appropriated funds for the
Energy Efficiency and Conservation Block Grant (EECBG) Program; and

Whereas, Carver County was allocated a formula grant for $365,800; and

Now, Therefore, Be It Resolved, the Carver County Board of Commissioners hereby authorizes
the County Administratqr or his designee to apply for the EECBG formula grant for $365,800.

YES ABSENT NO

STATE OF MINNESOTA
COUNTY OF CARVER

|, David Hemze, duly appointed and qualified County Administrator of the County of Carver, State of
Minnesota, do hereby certify that | have compared the foregoing copy of this resolution with the original
minutes of the proceedings of the Board of County Commissioners, Carver County, Minnesota, at its sesston

held on the 9™ day of June, now on file in the Administration office, and have found the same to be a true and
correct copy thereof.

Dated this 9" day of June, 2009

County Administrator




-~

CARVER
COUNTY

REQUEST FOR BOARD ACTION

AGENDA ITEM : Administrator's Performance Evaluation

Originating Division: Employee Relations Meeting Date: 6/9/09

Amount of Time Requested: 30 minutes Attachments for packet: [_JYes X[_INo

ltem Type: [ IConsent [_] Regular Session [X]Closed Session [ JWork Session EIDi_tch/RaiI Authority
BACKGROUND/EXPLANATION OF AGENDA ITEM:

Carver County Personnel Rules & Regulations require that all staff receive annual Performance Evaluations.

Minnesota Statute 13D.05, Subd. 3. allows the Board to meet in a closed session for purposes of evaluating the

performance of an individual who is subject to the Board’s authority. The County Administrator reports directly to
the County Board. - '

Many other counties use this process on an annual basis to evaluate the performance of the County
Administrator.

At the next open meeting a summary statement reflecting the conclusions reached during the closed session will
be presented for the public record.

ACTION REQUESTED:

Motion to enter closed session to discuss the performance of Administrator Hemze for the period May, 2008 —
April, 2009.

FUNDING FISCAL IMPACT
County Dollars = $ [ INone
Other Sources & Amounts [ lincluded in current budget

5 [ 1Budget amendment requested
TOTAL = $ [ 1Other:
Related Financial Comments:
X|Reviewed by Division Director | Date: 6/1/09

Doris M. Krogman, Employee Relations

Report Date: June 1, 2009



