Carver County Adult Mental Health Initiative Meeting
A Community Response to Guide and Support Efforts to Develop, Implement, and Administer
Community-Based Adult Mental Health Services

Wednesday, December 15, 2021
2:30 p.m. — 4:00 p.m. via WebEx

A. Meeting Call to Order 2:30 p.m.
1. Welcome and Introductions
B. Approve Agenda & Review Previous Meeting Minutes 2:35 p.m.

1. Approve Agenda
2. Approve Previous Meeting Minutes

C. Presentations/Proposals & Discussion from Members of Initiative

1. River Valley Health Services Director: Bill Swanstrom 2:40 p.m.

2. Steiner-Kelting Mental Wellness facility: People Incorporated updates and discussion 3:10 p.m.

3. Statewide AMHI Reform Workgroup Update and discussion 3:30 p.m.

4. AMHI and CSP Grant budget/spending report update through 37 Qtr: Tara Boettcher 3:40 p.m.

5. Update on Subgroups / Goals / Accomplishments: 3:50 p.m.
e Community Education subgroup
e Mental Health Calls monthly statistics from Sheriff’s Department

6. Open Forum: Sharing Resources/Articles/ Ideas/ Updates from members:

D. Action Iltems
1. New Action Items
2. Voting on Proposals

E. Next Meeting: Switch to Microsoft Teams from Webex in 2022

F. Adjourn 4:00 p.m.

We will not hold the Carver County AMHI meetings during months that the quarterly Statewide AMHI
meetings are held. Information from the DHS AMHI website: AMHI Statewide Meetings are held quarterly via
WebEx. All are invited and encouraged to attend. This includes individuals with a lived experience of mental
health concerns, Mental Health Providers, Mental Health Advocacy groups, Tribal representatives, MCOs,
members of Local Advisory Councils, AMHI representatives, County and State Agency staff, etc.



