Carver County Adult Mental Health Initiative Meeting
A Community Response to Guide and Support Efforts to Develop, Implement, and Administer
Community-Based Adult Mental Health Services

Wednesday, November 16th, 2022
2:30 p.m. -4:00 p.m.
Public Health Conference Room at Carver County Government Center
or via Microsoft Teams

A. Meeting Call to Order 2:30 p.m.
1. Welcome and Introductions

B. Approve Agenda & Review Previous Meeting Minutes 2:35 p.m.
1. Approve Agenda
2. Approve Previous Meeting Minutes

C. Presentations/Proposals & Discussion from Members of Initiative
1. Substance Use Disorder Direct Access overview / discussion: Jamie Meyer, LADC with Carver

County HHS 2:40 p.m.
2. Project Community Connect 2022 summary / review of event: Jen Romero, Housing Unit Supervisor
3:00 p.m.
3. AMHI and CSP Grants budget / spending report through 3™ Quarter 2022 and discussion / vote:
Tara Boettcher 3:15 p.m.
4. Collaboration with Mental Health Local Advisory Council - Mental Health Needs Assessment (draft
attached) — discussion / feedback 3:25 p.m.
5. Update on Subgroups / Goals / Accomplishments: 3:45 p.m.

e Community Education subgroup: May is Mental Health Month: Plan in-person event in
collaboration with LAC, December Community Education/Anti-Stigma Workgroup
December 14" at 2:30 p.m.
6. Open Forum: Sharing Resources/Articles/ Ideas/ Updates from members: 3:50 p.m.

D. Action Items
1. New Action Iltems
2. Voting on Proposals

E. Next Carver County AMHI Meeting: Wednesday, January 18th at 2:30 p.m.

F. Adjourn 4:00 p.m.
We will not hold the Carver County AMHI meetings during months that the quarterly Statewide AMHI
meetings are held. Information from the DHS AMHI website: AMHI Statewide Meetings are typically held
qguarterly via WebEx. All are invited and encouraged to attend. This includes individuals with a lived
experience of mental health concerns, Mental Health Providers, Mental Health Advocacy groups, Tribal
representatives, MCOs, members of Local Advisory Councils, AMHI representatives, County and State Agency
staff, etc.

Statewide AMHI Meeting Schedule:
e December 7t", 2022 1 -3 p.m. via Webex
e Community Education / Anti-Stigma Workgroup will be held next on Wednesday, December 14" at
2:30 p.m. Let Melissa know if you are interested in attending




