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REGULAR SESSION
- February 10, 2009

- A Regular Session of the Carver County Board of Commissioners was held in the County

Government Center, Chaska, on February 10, 2009. Chair Gayle Degler convened the session at
9:17 am. '

Members present: Gayle Degler, Chair, Randy Maluchnik, Vice Chair, James Ische, Tim Lynch and
Tom Workman.

Members absent: None.

Maluchnik moved, Ische seconded, to approve the agenda. Motion carried unanimously.

Lynch moved, Ische seconded, to approve the minutes of the February 3, 2009, Regular Session.
Motion carried unanimously.

Community announcements were made by the Board.
Workman moved, Maluchnik seconded, to approve the following consent agenda 1tems:

Approved Public Health staff member attending the 2009 Public Health Preparedness Summit in
San Diego, California, February 18-20, 2009.

Resolution #08-09, Supporting Funding for the Minnesota Valley Regional Rail Authority’s Rail
Line.

Approved request for renewal of set up license for Marsh Lake Hunting Preserve, Inc.

Resolution #09-09, 2009 Seasonal Road Restrictions.

Approved the Draft Five Lake TMDL for submittal to the MPCA to begin the official review period.
Resolution #10-09, Charitable Gambling Application for Ridgeview Foundation. |
Approved the following abatement: 25.8481990, Kristine Miska (2007, 2008)

Approved Emergency Management’s acceptance of video conferencing equipment paid for with
orant funds.

Community Social Services’ actions.
Approved payment of the following Commissioners' warrants:

INSERT

Motion carried unanimously.
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REGULAR SESSION
- February 10, 2009

Steve Taylor, Administrative Services, appeared before the Board for approval of an architectural
contract for a joint use facility with Mn/DOT. He stated the Mn/DOT project was included last year
in the transportation funding bill. Taylor explained the site was located at the intersection of 212 and

11 and had two access points. He indicated the proposed building was 56,500 square feet, with the
County’s portion 11,300 square feet.

Taylor reviewed the layout of the building and the shared uses. He indicated there would be no
charge for the land or the utilities going in. He reviewed the goals for the new facility both for
Mn/DOT and the County and indicated the building was being planned for low energy use. He stated
a fair amount of work has been done laying out conceptually what the site would look like. Taylor
shared the benefits to the County going in with Mn/DOT and indicated the location would be 1deal
for the County. He indicated Mn/DOT was proceeding quickly with bidding to go out thus fall.

He reviewed the current Chaska truck site and limitations. He pointed out the upgrades that needed
to be made and limitations of the existing site. '

Taylor summarized the projected costs of the building and the County’s portion. He reviewed
potential funding sources that could be applied to this project. He noted the funding gap could be
filled with the proceeds from the sale of the existing site. Taylor clarified there would not be a lease
and the County would own 20% of the building.

The Board recognized the current financial difficulties and whether they should proceed at this time.
They discussed the sale of the current site and if they had the option to hold on to the current
building until the market improves. The Board also inquired on the possibility of opting out at this
time and if they had the option to look at this proposal in the future. Taylor clarified MnDO'T was
willing to design the facility for the County’s future use but there would be a cost.

The Board questioned if there might be other opportunities to share space with other entities in the
future. The Board directed Taylor to contact the cities to determine if there might be opportunities to
partner with them in the future.

Workman left the room at 10:17 a.m.

FollOwing further discussion the Board agreed to not act on the request before them until next week
to allow Taylor an opportunity to talk to the cities and get their questions answered.

Ische moved, Lynch seconded, to continue the request to approve the contract with Mn/DOT for a
joint use truck station to February 17,2009 at 3:30 p.m. Degler, Ische, Lynch, Maluchnik voted aye.
Workman was absent. Motion carried.

Ische moved, Lynch seconded, to adjourn the Regular Session. Motion carried.

David Hemze
County Administrator
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CARVER
COUNTY

"REQUEST FOR BOARD ACTION

AGENDA ITEM : Approval of contract to design joint use truck station in Chaska

| Originating Division: Administrative Services Meeting Date: February 17, 2009
Amount of Time Requested: 30 minutes Attachments for packet: [ ]Yes [X] No

ltem Type: []Consent [XIRegular Session [ ]Closed Session [ IWork Session [ _|Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: On February 10", the County Board was presented with a
plan to partner with Mn/DOT in a public works joint use facility. The County Board directed staff to investigate
other opportunities and options with the Cities of Victoria, Chaska and City of Carver.

Staff will present information obtained for the Board’s review and discussion. Based on the information provided to
date, staff recommends the collaborative investment with Mn/DOT as the most cost-effective short and long-term
option/opportunity based on the:

e Condition and location of the current building
o Efficiencies gained from a new central location and an expanded building
¢« And the State’s willingness to pay 100% of the project’s land and utility costs

Staff is requesting the Board approve a contract with Mn/DOT for a not exceed $112,930 plus $6,000 for

reimbursables. While a contract has not been signed by the County and Mn/DOTSs’ architect, the County has
incurred costs for the schematic desi%n work completed to date. A final schematic design estimate from the
architect is expected on February 20"

ACTION REQUESTED: Motion to un-designate $118,930 from the $1M Public Works Ian‘d purchase
designation and redirect the funds to an architectural contract for the joint use truck station in Chaska.

Motion to approve contract with Mn/DOT for a not exceed $112,930 plus $6,000 for reimbursables.

FUNDING FISCAL IMPACT
County Dollars = $118,930 [ INone
Other Sources & Amounts = ["1Included in current budget
' = [1Budget amendment requested
TOTAL =$118,930 [ICther:

Related Financial Comments:

X|Reviewed by Division Director Date: February 11, 2009

Report Date: February 12, 2009
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REQUEST FOR BOARD ACTION

ARVER
COUNTY

AGENDA ITEM : Update on Comprehensive Plan Issues and Discussion of Water Plan Update

Originating Division: Land Water Services ' Meeting Date: February 17, 2009
Amount of Time Requested: 30 Minutes Attachments for packet: [ JYes [ ] No

tem Type: [JConsent [JRegular Session [JClosed Session [XWork Session [ _|Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

COMPREHENSIVE PLAN - The Plan has been reviewed the public, informally by Metro Council staff, townships,
cities, etc. These reviews have raised some issues that will need to be addressed in the draft that will be submitted
to the Council for official review.

e Transition area 1ssues — .
o How to manage land in the large transition areas
o Inconsistency between City plan & what is agreeable with the township
o Ag Preserve in large transition areas

e Aggregate resources

e Multi Modal Sites
e Next Steps

WATER PLAN — BWSR has notified the County that the Plan must be updated. The goal is to have the update
complete by the end of the year. A complete overhaul of the Plan is not required — certain areas need to be added
and/or updated:

e Schedule

e Wetland Management

¢ TMDL Integration

e Watershed Consolidation and Boundary Issues
¢ (Capital Project vs Cost Share Issue

‘o Name Change/ Administrative issues

e Position the County to take maximum advantage of funds available thru the constitutional amendment

ACTION REQUESTED:
FUNDING | FISCAL IMPACT
County Dollars = $ [ JNone

Other Sources & Amounts [lincluded in current budget

il
&

["1Budget amendment requested
TOTAL = § | |Other:
Related Financial Comments:
[ JReviewed by Division Director Date:

Report Date: February 12, 2009
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CARVER
COUNTY

REQUEST FOR BOARD ACTION

AGENDA ITEM : State Aid Cut Budget Strategy

Originating Division: Financial Services Meeting Date: February 17, 2009
Amount of Time Requested: 45 minutes Attachments for packet: X]Yes [ 1 No

ltem Type: MConsent [ JRegular Session []Closed Session [X]Work Session []Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: On December 26th, 2008 the Governor cut by unallotment

the County’s 2008 State Aid payment by $761,036. In addition, the Governor has proposed cutting $750K to $2M
in State Aid to the County in 2009 and 2010.

This workshop will focus on budget strategies to close the known budget gap In 2008 and the to be determined
budget gaps in 2009 and 2010.

One of the budget strategies will be to review the updated list of discretionary services that is attached.

ACTION REQUESTED: None

FUNDING FISCAL IMPACT
County Dollars = $ [1None
Other Sources & Amounts = - [TVncluded in current budget
_ = § [ 1Budget amendment requested
TOTAL = $ [ |Other:

Related Financial Comments:

X]Reviewed by Division Director Date: 9/05/09

Report Date: February 12, 2009
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REQUEST FOR BOARD ACTION

- COUNTY

AGENDA ITEM : Lake Waconia Regional Park Ballroom Update

Originating Division: Public Works Meeting Date: 2-17-09
Amount of Time Requested: 45 Minutes AttaChments for packet: [_]Yes ] No

tem Type: [JConsent [JRegular Session [ ]JClosed Session Xwork Session [_]Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Staff will provide an update to the County Board
on draft agreement pertaining to the ballroom facility at Lake Waconia Regional Park.

ACTION REQUESTED: No Action is requested at this time.

FUNDING FISCAL IMPACT
County Dollars = $ [ _|None
Other Sources & Amounts = [_lincluded in current budget
=$ [ 1Budget amendment requested
TOTAL =3 L1Other:

Related Financial Comments:

/
s W i ,
% jéi,éfmw Date: 2-9-08

- - » . - iy .?
AELS
[XIReviewed by Division Director 77 - n

v

S:Parks/BA RES/LWP/Lakeside Ballroom

Report Date: February 9, 2009 j"_ i
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