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REGULAR SESSION
Apnl 13,2010

A Regular Session of the Carver County Board of Commissioners was held in the County
Government Center, Chaska, on April 13, 2000, Chair James Ische convened the session at 9:17

HEIIN

Members present: James Ische, Chair, Gayle Degler, Vice Chair, Tim Lyneh, Randy Maluchnik and
Tom Workman.

Members absent: None.
Degler moved, Maluchnik scconded, to approve the agenda, Motion carried unanimously.

Lynch moved, Workman scconded, to approve the minutes of the April 6, 2009, Repular Session.
Motion carried unanimously,

Community announcements were made by the Board.
Maluchnik moved, Degler secconded, to approve the following consent agenda items:
Payment of emergency claim in the amount of $230.

Created a .2 FTE jail pre-release coordinator and increased the existing. 8 FTT toa 1.0 FTE jail pre-
release coordinator (.4 total increasc in FTEs).

Approved County Engineer attending 2010 Washington, DC Fly-1n.

Resolution #19-10 Professional and Technical Services Contract between Carver County and
Minnesota Department of Transportation for Phase I Architectural History Survey Performed by
Summit Environsolutions, Inc. for SP 10-611-06.

Authorized the issuance of Certificate of Zoning Compliance (#A20100352) for the St. Peter
Lutheran Church Maifest Celebration.

Accepted bi-directional system for the EQC, in the approximate amount of $29,750, purchased by
the Metropolitan Regional Homeland Sccurity & Emergency Management Comntitiee with grant
funds from the Federal Emergency Management Agency to be used for emergency management in

Carver County.

Approved service agreement between Carver County and Northwest Asphalt & Maintenance and
authorized Chair and County Administrator to sign the agreement, contingent on approval of the

County Attorney’s office.
Community Social Services’ actions.

Approved payment of the following Commissioners' warrants:
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INSERT
Motion carried unanimously.

Sherift Olson requested the Board authorize the signing of proclamations to recognize the different
work groups in the Sherilf’s Office. Olson read highlights of cach of the proclamations that
recognized the Sherifl”s Office dispatchers, corrections staf?, police officers and jail health nurses,

Sheriff pointed out the dispatchers recently reccived an award at an APCO conference for their
outstanding professionalism and work,

Workman moved, Lynch scconded, (o recognize the week of April 11-17, 2010, as Public Safcty
Telecommunicators Week. Motion carried unanimously.

Degler moved, Maluchnik seconded, to acknowledge the week of May 2-8, 2010, as Correctional
Officer’'s Week in Carver County. Motion carried unanimously.

. . , |
Lynch moved, Degler seconded, to recognize May 9-15, 2010, as Police Week and observe May 15"
as Peace Officers” Memorial Day. Motion carried unanimously.

Workman moved, Degler seconded, to declare the week of May 6-12, 2010, as National Nurscs
Week. Motion carried unanimously.

Maluchnik moved, Lynch seconded, to open the public hearing on Ordinance #66-2010, Amending
Chapter 152, The Zoning Code, Adopting Chapter 113, Adult Use Businesses; and Amending the
County Fee Schedule. Motion carried unanimously.

Jim Keeler, County Attorney, explained a proposed adult use ordinance has been developed and
presented to the Planning Commission. After public hearings were held by the Planning
Commission, the Planning Commission voted to forward the proposed ordinance to the County
Board for their consideration.

Keeler pointed out first amendment rights protect freedom of expression and does not allow Carver
County to ban adult uses. He stressed local governments can regulate adult use businesses to prevent
the adverse secondary effects and recommended the County enact an adull use ordinance before an
adult use opens in the County. Keeler stated there was no building in the rural service district that
would meet the setbacks proposed in the adult usc ordinance. If the ordinance is passed, a buyer
would have to buy land and build a structure in order to comply with the regulations. He stated
currently there are no setbacks for businesses and an adult use business could use an existing

building in Carver County.

Keeler stated, if the County fails to adopt the ordinance, he believed the County would be in
vulnerable situation if such a business would want to locate in the County. He noted the rumor that a
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business was looking Lo possibly focating in the County and, without regalations, the € ‘ounty would
not be able to regulate the adverse secondary effects.

He indicated 59 counties have already enacted an adult use ordinance and ten citics in Carver County
have adult use ordinances. Kecler encouraged the Board (o pass (he adult use ordinance as g way {0
not promote, but to protect the County, from the adverse sceondary effeets of these businesses,
Keeler stated the constitution requires that the County provide for these types of businesses. He
added the fact that the County does not provide for these types ol businesses in the comp plan docs
not mean the passage ol the ordinance conflicts with the comp plan.

Laura Jaunich, County Attorney’s Office, reviewed the Resolution adopted by the Board in 2004,
She stated the Resolution was likely not defensible and there was no enforcement tool. She
referenced MSA 617.242 that was intended to help local governments but that local povernments
were cautioned nof to rely on this Statute. She recognized the shift in policy and County’s vision to
no longer direct non ag uses to the cities, She stated the County can place regulations on adult use
businesses but they cannot ban adult usc businesses.

She highlighted provisions of the proposed ordinance. She indicated an applicant would be required
lo go through the CUP process and the Board would need to approve a license. Jaunich reviewed the
setback requirements and indicated, afler applying those sethacks, approximately 6% of land in the
~rural service districts would be available, She clarified RSDs were the closest thing the County has
to commercial/industrial and the unincorporated arcas were all zoned agricultural.

Jaunich explained conditions and restrictions that would be included. She pointed ouf the countics
that already have adult use ordinances and suggested the County was vulnerable considering its
proximity to the metro area.

She indicated, if the County did nothing, an existing business could decide to have an adult cabaret
night and suggested it was better o be proactive vs. reactive. She indicated if such a business was
allowed in all unincorporated areas of the County, approximatcly 9,500 acres would be available vs.
04 acres in the rural service districts after the setbacks are applied.

Steve Just, Land and Water Services, entered into the record two citizen letters; affidavit of mailing
of public hearing notices; affidavits of publishing of hearing notices, Planning Commission
information from February and March meetings, including the Planning Commission Resolution and
draft minutes from March 16, 2010; Ordinance #66-2010 that includes draft Chapter 113, drafi
Zoning Code amendment and Fee Schedule amendment; PowerPoint presentation; 1,000 foot
setback illustrations; studies on adult uses; League of Minnesota Citics memo and example

ordinances and adult use case law summary.

Public testimony was received from Maidie Felton, representing San Francisco Township. Ms.
Felton also read into the record a letter from Mike Kirk, San Francisco Township. Public testimony
was also received from Kim Gapen, 13030 Highway 212, Brent Davis, 6980 County Road 10 North,
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Waconia, Kathic Anderson, 14750 50% Street, Hotlywood Township and Dee Seotl, Hollywood
Township. Ms. Gapen distributed copies of her information to the Board.

Maluchnik offered the following Resolution, scconded by Degpler:

Resolution #20-10 Adopting Ordinance 66-2210
Amending Chapter 152, The Zoning Code; and Adopting Chapter 113,
Adult Use Businesses, and Amending Ordinance #48, Carver County
IFee Schedule

On vole taken, Degler, Ische, Lynch, Maluchnik voted aye. Workman voted nay. Motion carried.

ORDINANCE # 66-2010, AMENDING CHAPTER 152, THE ZONING CODE; ADOPTING CHAPTER
113, ADULT USE BUSINESSES; AND AMENDING THE COUNTY FEE SCHEDULE

The following is a summary of the essential clements of Ordinance §f 66-2010 for {he purpose of
publication as required by M.S. Section 375.51. A printed official copy of the ordinance is
available for inspection by any person during regular business hours at the office of the Carver
County Taxpayer Services (Auditor), or a copy may be oblained by contacting the Carver County
Land Management Department, 600 East 4" Street, Chaska, MN 55318-2102. The following is a
surnmary of the 4 essential elements of the newly adopied Ordinance # 66-2010: (1) Section |
amends the Carver County Zoning Code, Section 152.097, adding subpart I 1o reflect changes in
the Rural Service Overlay Districts (RSDs) consistent with the adoption of Chapter 113, Adult Use
Businesses. A conditional use permit shall be required for the establishment of an adul(t use
business pursuant to Chapter 113 of the Carver County Code. The RSDs are identified on the
Carver County Zoning Map and are identified as Assumption, Bongards, East Union, Gotha,
Hollywood, Hollywood Station and Maple; (2) Section 2 adopts Chapter 113 of the County Code
to enact provisions to license and regulate adult use businesses (also known as sexually-oriented
businesses), which could be located in the unincorporaled areas of the County. Adult uses would
be restricted to the RSDs with licensing regulations including, but not limited to, 1,000 foot
setbacks, background checks, and prohibition of liquor licenses. These regulations are intended
to mitigate the adverse secondary effects associated with adult use establishments. Chapter 113
includes six sections which are Preamble, Title and Short Title, Implementation, Definitions,
Administration, and Adult Use Operational Restrictions. The license application details,
eligibility requirements, permitted locations, and conditions for the license are found in the
Administration section. The restrictions on adult use principal and adult use accessory are found
in the Adult Use Operational Restrictions section. These restrictions include, but are not limited
to, persons under 18 years of age are not permitted, liquor license shall not be issued, limitations
on hours of operation, sign regulations, and additional restrictions on adult use cabarets; (3)
Section 3 amends Ordinance #48, the County Fee Schedule, to provide for the necessary $500
licensing and renewal fee and Sheriff’s background checking fees of $250 for New
Establishment/New Owner and Renewal of $100; and (4) Section 4 states that this Ordinance shall
be in full force and effect upon the date of its passage and publication.
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Paul Moline, Land and Water Services, requested the Board authorize the Chair to sign the gran
agreement with the MPCA fo tmplement the Burandt Lake TMIDL, He explained the $230,000 grant
was {or on {he ground and in-lake practices to hefp the Iake meet water quality standards,

Degler moved, Maluchnik scconded, 1o authorize the Chair o sign the grant agreement with the
Minnesota Polfution Control Ageney to implement that Burandt Fake TMDL and authorized (he
followtng 2010 budget amendment: nercase MPCA revenue $230,000; increase scasonal staff
$15,000 and increase Burandt Lake projeet $125,000, Motion carried unanimously.

Moline requested the Board continue the implementation of the SSTS direet discharge incentive
program for 2010, He displayed the most current map showing the 2010 priority sub-watersheds.
He indicated the program would be dirceted at Hydes Lake, Carver Creek and Bevens Creek sub-
waltersheds, He stated the program would be set up similar to the 2008 and 2009 programs that had

been very successful,

He explained they would be receiving another grant from the State and they will come back to
identify where those funds would go. Moline added that the WENR Committee recommended that
they start at the top of the watersheds and work on the simaller watersheds first,

Maluchnik moved, Lynch scconded, to continue the implementation of the SSTS direet discharge
incentive program for 2010 with focus on the identified priority sub-watersheds and to authorize
expenditures from the following funds to the program: $10,000 from BWSR low cost conservation
fund to fund incentive payments across the County; $32,000 from budgeted Bevens Creek funds (o
fund incentive payments in the Bevens Creek priority sub watersheds and $32,000 from budgeted
Carver Creek funds to fund incentive payments in the Carver Creek Watershed priority sub-
watersheds. Motion carried unanimously.

Moline requested the Board approve the release of the draft Carver County Water Management
Organization water management plan for review. He highlighted the map showing the CCWMO
boundaries and stated the CCWMO is required to do a plan update.

He stated he was asking the Board to release the draft for an initial 60 day review. 1le indicated
during that review there would be follow up meetings with townships, cities, and state agencies and
they would go to any city or township that requested a meeting. Moline noted the May 13" open
house and indicated a public hearing would be held in July to consider revisions to the plan.

Lynch moved, Degler seconded, to authorize the release of the draft 2010 CCWMO Water
Management Plan for 60 day review. Motion carried unanimously.

Laurie Engelen, Taxpayer Services, requested the Board approve the organizational restructure in the
Taxpayer Services Department. She pointed out the current organizational chart and vacant positions
and the proposed 2010 organizational chart with the new positions.
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She stated they would continue to assess their needs af the License Centers. ngelen explained the
amount ol transactions at the Chaska and Chanhassen sites and indicated they would continue to
adverlise the Chanhassen site (o get the word oul.

Lynch moved, Deglor sceonded, to authorize the Taxpayer Services Division reofgnizational
restructure as presented. Motion carried unanimously,

Matuchnik moved, Degler seconded, to adjourn the Repular Session at 12:44 pon. Motion carricd

unanimously.
David Hemze

County Administrator

(These procecedings contain summaries of resolutions. The full text of the resolutions are available
for public inspection in the office of the county administrator.)
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AGENDAITEM : 1st Street Center entrance construction improvements — safely and accogsibility

Originating Division: Administrative Services Maoeting Date: April 27, 2010

Amount of Time Requested: N/A Altachments for packet: [<JYes [ | No

BACKGROUND/EXPLANATION OF AGENDA ITEM:  In 2008 stalf jooked al adding an elevalor to the First
Street Center in Waconia o simplify and address ADA access. Cost considerations eliminated this project and an
alternate plan was developed by staff and was approved by the Board in the 2009 Facilities Capital Budget. Stafl
is requesting contract approval (o correct, repair and replace several safely and accessibilty issues thal conlinue

to hamper staff and visitors 1o the 1% Street Center facility.

Project scope of work includes the complete rebuild of the frant enlrance including removal of the quarry tie
stoops, replace wheel chair ramp, replace the slorefront windows and doors, regarded front elevations o improve
storm water erosion and infillration, and re-landscape using exisling and new malerials. Finally, the project would
repair the fakeside public enfrance which is currently subject lo extreme floor delerioration and is a priorily
reptacement for risk management.

The purpose of this action is {o approve the capital budget expenditure which includes ten contracts in addition to
a Construction Management contract with Outland Buitders. Risk Management and CCA office have reviewed
and approved the contracts.

Recommended Project Budget: DESIGN: $ 2,500
GENERAL CONDITIONS: $ 7914
CONSTRUCTION: 341,015
CONTINGENCY: $ 7,000
CM FEE: $ 5971
TOTAL: $64,400

ACTION REQUESTED: Move approval ta ratify the associated contracts, construction and 2009 Rollover
request of $64,400 for First Street Entrance Improvements.

FUNDING FISCAL IMPACT

County Dollars = $ 64,400 [ INone

Other Sources & Amounis = {"Mincluded in current budget

= § [[}Budget amendment requested
TOTAL = $ 64,400 B Other: Approved in 2009 Budget ~ Rollover
’ Request 110-6640

Related Financial Comments:
XIReviewed by Division Director Date: April 21, 2010

Report Date: April 21, 2010
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= REQUEST FOR BOARD ACTION

AGENDAITEM : information Services — Contract for Professional Services — Nexus Information Systems

Originating Division: Administrative Senvices Meating Dato: 472772010

Amount of Time Requoested: Attachments for packet [ )Yes [<] No

BACKGROUND/EXPLANATION OF AGENDA ITEM: Informalion Services requests approval of six month
contract for professional services contract wih Nexus Information Syslems for Dala Center Services
Overall Objectives -

1. Decrease growing backlog of worlk in the County Dala Genter.

Detiverables Include -

Data Center level 1 support

Server maintenance work

FPatching and basic network connectivity work
Active Direclory - created, edit, remove

Monitoring, documentation, server logs

Printer and queuc additions via network print server
Other data center level 1 support as assigned.

NO oA LN

This initiative is part of the approved 2010 Infarmation Services Budget.

ACTION REQUESTED: Motion for County Board Chair to sign professional services contract with Nexus
information Services.

FUNDING FISCAL IMPACT

County Dollars = $ 54720 XINone
Dincluded in current budget
{_1Budget amendment requested
$ [[JOther:

$ 54,720

H

COther Sources & Amounts

1

TOTAL

Related Financial Comments: Part of 2010 approved Information Services budget.

[<Reviewed by Division Director Date: 4/6/2010

Report Date: Aprif 8, 2010
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AGENDA ITEM : Approval of Records Retention Schedule changes and submission Lo State Reviow
Panel.

Originating Division: Administralive Services Meeting Date; April 27, 2010

Amount of Time Requested: Allachments for packet: B3yes [ No

ftem Type: [X]Consenl Regular Session [ |Closed Session | IWork Session [ JDiteh/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Records Management has worked wilh various
departments to review and update their specific chapler ol the Carver Counly Records Retenlion Schedule. The
various changes, modifications and updates 1o the schedule have been raviewed and approved by the Carver
County Altorney’s office. The schedules modified and updated nclude the lallowing departmenls; Sherill, Court
Services, Tax Payar Services, Employee Relations, Environmental Services and Records Common to all
Depariments. Pending signature of the County Board Chair, the revised document s ready 1o be sent to the Stale
Records Review Panel for approvai.

ACTION REQUESTED: Approval authorizing County Board Chair to sign four amended record retenfion
schedule sections and authorize Records Management to forward the documents to the State Records

Review Panel for approval.

FISCAL IMPACT

FUNDING
County Dollars = $0 X None
Other Sources & Amaunts = 0 [ lincluded in current budget
=% [:_]Budget amendment requested
TOTAL =50 Llother:
Related Financial Comments:!
IXIReviewed by Division Director Date:

Report Date: Aprit 13, 2010

10



®  REQUEST FOR BOARD ACTION

—
CARVER
COUNTY

AGENDA ITEM ; 2010 Police Service Contracts

Originating Division: Sheriff Meeting Date: 4/27/2010

Amount of Time Requested: N/A Altachments for packet [<JYes | No

ftem Type: [Consent [JReguiar Session [ [Closed Session [ JWork Session [ J0itch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

2010 Police Contracts for service between Carver Counly and the cities and townships of:

Carver, Chanhassen, Cologne, Hamburg, Lakelown TWP, Mayer, New Germany, Norwood Young Amarica,
Victoria, Waconia, Watertown, Watertown TWP.

This will allow the Sheriff's Office to continue to provide police services to our contract customers in 2040,

ACTION REQUESTED:
Approve the 2010 Police Service Contracts.

FUNDING FISCAL IMPACT
County Dollars = $ [ None
Other Sources & Amounts = NKincluded in current budget
= % [Budget amendment requested
TOTAL = § [_|Other:

Related Financial Comments: No reduction or increase in FTE count

DdReviewed by Division Director  JDE Date: 4/6/2010

Report Date: Aprii 6, 2010

i1
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AGENDA ITEM : Donation of Optec HIP Eagle Voting Equipment to Brown County, Wisconsin

Originating Division: Taxpayer Servicas Meaeting Date: April 27 2010

Amount of Time Requested: XX minutes Allachments for packet: I:]Yca:a <] No

BACKGROUND/EXPLANATION OF AGENDA ITEM:  Carver Ccnmiy Taxpayer Services currently has 10
Optech HIP Eagle voling machines in storage. These machines are jointly owned by various

*L municipalities and Carver County through grant funding. This equipment is outdated and has litfle or no

potential market value. Plans were in place for their removal and destruction which would involve

l county resources and associaled cosls. Brown County in Wisconsin has expressed interest in

x obtaining these machines for sparo pars. Signed donalion agreements have been obtained from the
applicable municipalities

l

ACTION REQUESTED: |tis requested that the County Board approve the donation of the outdated
Optech 1lIP Eagle voting equipment to Brown County, Wisconsin.

FUNDING FISCAL IMPACT
County Dollars = $ [ INone
Other Sources & Amounts = [Cincluded in current budget
= % [C1Budget amendment requested
| TOTAL = $ [JOther:

Related Financial Commentis:

“ Revnewed\b\y Djvision Diregtor Date: g

”«//’xﬁﬂ el / ¢/ (/ / éf‘* -/

>

- S/

Report Date: April 19, 2010
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AGENDA ITEM : Tobacco License

Criginating Division: Properly Records Taxpayer Services Maealing Date: 4/20/10

Antount of Time Requested: Allachments for packet; {1Yes [X] No

ltem Type: P{Consent [_JReguiar Session [ JClosed Session | IWork Session | JDiteh/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

Schroeder Oil LLC has applied for a Tobacco License in compliance with the Carver Counly Tobacco
Ordinance. The owner requests Carver County Board of Commissioner approval o sell tobacco
products. There are no delinquent taxes on this parcel.

License #10-629
Schroeder OQil LI.C

Lyle G. Schroeder, Owner
17535 Highway 7

New Germany, MN 55367

ACTION REQUESTED:

Approval

FUNDING FISCAL IMPACT
County Dollars = $ [CINone

Other Sources & Amounts = [Cinecluded in current budget
= {_1Budget amendment requested

TOTAL = § [Tother:

Related Financial Comments:

—
@R@ewed by Taxpayer Servic anager , Date: ) ‘
Nt o & )3 /1)

Report Date: Aprit 9, 2010
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CARVER
COUNTY

REQUEST FOR BOARD ACTION

AGENDA ITEM : Abatements/Additions

Amount of Time Requested: 0 minutas

‘ Qriginating Division: Property Records Taxpayer Services

Meaating Date: 4/27/2010

Altachments for packet. BQYes [ No

k Item Type: [X]Consent { JReguiar Session [ |Closed Session [ JWork Session | 1Ditch/Raii Authority

i
i

|

BACKGROUND/EXPLANATION OF AGENDA ITEM: See Allached.

ACTION REQUESTED:
Recommend to approve,

—

” FUNDING
County Dollars = $- 3,72069
Other Sources & Amounts = $- 6471.31

TOTAL = $-10,192.00
Related Financial Cormments:

FISCAL IMPACT

MNone

[Clincluded in current budget

[ 1Budget amendment requested
KOther: Not Budgeted

‘ l; eviewed by Taxpayer Services
<

Date:

S Gy

ager

Repert Date: April 16, 2010

14
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Division

Building,

CARVER
COUNTY

600 Last 4th Strect

Property Records & Taxpayer Services

Government Center - Administralion

Laurie Engelen, Taxpiyer Servicos Manager

Phone: (952) 3611907

Email: lengelendeo.carver.mnag

Angela Johnson, Carver County Assessor

Phone: (052) 301-1961

Email: ajobnsontico.carver.mnusg

Abatements presenied to the

Carver County Board of Commissioners

Aptil 27, 2010

Abatement approval is recommended by the Carver County Asscusor & Taxpayer Seevices Manager

on the following propertics for the reasons listed.

Adjusted | County
Payable Ovdginal Tax Tax Dollara [ Total Amaount
Year Parcel Number [Name Reason for Abatement Amounnt Amount Abated of Adjustmaent
2010 05-015-0400  [Elroy Koepp Correction 4 146.00 1,958.00 <0855 -2,188.001
2016 06-033-1200  |Robert Schurmann Correction 66400 342.00 ~155.03 -322.00
2010 07-200-0220  {John & Nancy Doberty Fomestead Classilication 6,554.00) 6,584.00 0.00 0.00
2009 07-200-0220  ljohn & Nancy Doherry Flomestead Classification 3,600,00 3,568.00 -14.21 S32.00
2010 09-775-0042 | Tonka Theater, Inc, Remove SWIF 02.00 12.00 -50.00 -50.00
2010 25-202-005G¢  |Michael & Chuistina Ahola {Fomestead Classification 2,008.00 1,770.00 -87.95 -238.00
2010 25-230-0180  [Pam & Brad Harrison FHomestead Classification 4,376.00 4,258.00 -1.55 -18.00
2009 25-230-0180  |Pam & Brad Harrison Homestead Classification 4,386.00 4,380.00 -2.71 -6.00
2010 25-336-0131  Daniel & Dawn Moc Homestead Classification 2,234.00 1,630.00 -233.90 -604.00
2010 25-354-0040  |Barbara Pelzel Hormestead Classificatdon 5,520.00 5,5200.00 0.00 0.00
2010 25-426-0801  [Paul Sommerstad Homestead Classification 2,640.00 2,454.00 -68.97 -186.00
2009 25-426-0801  [Paul Sommerstad Homestead Classification 2,706.00 2,528.00 -66.82 -178.00
2008 25-426-0801  [Pavi Sommerstad Homestead Classification 1,162.00 686.00 -182.67 -476.00
2010 25-426-4205  [Matthew Blomsness Homestead Classification 2,336.00 2,128.00 -77.34 -208.00
2010 25-563-0230  [Jennifer Hagen Homestead Classification 2,040.00 1,812.00 -84.17 -228.00
2009 25-660-0220 {Elizabeth Navak Fire Disastet Credit 2,586.00 1,178.00 -490.68 -1,408.00
Chuistina & Joshua
2009 25-813-0060 [Krienke Homestead Classification 4,788.00 4,764.00 -7.98 -24.00
2010 25-848-0990  [Dawn Ketrber Homestead Classification 2,276.00 2,064.00 -78.70 -212.00
2009 25-848-0990  |Dawn Kerber Homestead Classification 2,406.00 2,208.00 -73.15 -198.00
2010 30-050-0700  [Angela Louricas Homestead Classification 2,188.00 1,976.00 -81.83 ~212.00
2010 30-073-0132 |Tahne Aarnes Homestead Classification 1,652.00 1,400.00 «18.42 -252.00
2010 30-176-0180  |[Aaron & Crystal Schmide |Homestead Classification 5,044.00 5,044.00 0.54 0.00
2009 30-176-0180  |Aaron & Crystal Schmidt  |Homestead Classification 5,130.00 5,130.00 0.00 .00
2010 30-230-0030 |Linda Ladner Homestead Classification 2,038.00 1,816.00 -85.02 -222.00
15
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Coral Ostertag &

2010 30-472-0340  [Christapher Olhwell Homestend Classification |- 2,4 EHO0 2,208.00 AL 190,00
2010 30-791-0160  [Timothy & Shanan Mern  [Homestead Classificaton | 4610001 457600 Lo
2010 40-109-018¢  [Nicholas Kracmer Homestead Chsstfication 2,4%2.00 2,204.00 67.51 15800
2009 40-169-0180  iNichelas Keaemer Flomestead Classilieation 252001 216800 ~10.70 8400
Richard & Heidi

2010 65-301-0200  [Mukomela flomaestead Classifieation 4,442.00 4 39600 A0 A6.00)
2010 65-301-0510  {Courtray & Brian Suter  [Homestead Classilication 1,558.00 1,020.00 ~ S38.00
2010 65-325-0570  {Jamie & Melissa Drahos  {Homestead Classihication 2,306.00 208400 74.84 22200
2009 65-325-0570  [Jarnie & Melissa Drahos  [Momestead Classification 1,100.00] 400.00 48.66;p -300.00
2010 65-350-0190  [Vietoria City Fixempt 4.00 0.00 1.29 .00
2010 65-385.0150  [Michael & Lisa Owens Homestead Classification 1,666.00 1,114.00 193,43 -552.00
2010 65-471-0140  [Patti & Arlen Kirchofl Hamestead Classification 2,764.000  2594.00 -6.56 170,00
2010 75-372-0140  [Nathan Lingard Flomestend Classification 1,088.00 616400 ~184.20 A72.00)
2010 85-274-0610  Watertown City lixempl 12.00 (.00 3172 S12.00
2010 85-274-0630  |Watertown City [ixemp 12.00 0.00 412 12,00

Grand Total $99,326.00]  $89,134.00 -§3,720.69 -§$10,192.00

S:\Tax Clerks\Abatements\Abatements & Different Sheet\201002010 Abatements & Differences.xls 16
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sy REQUEST FOR BOARD ACTION

CARVER
COUNTY

AGENDA ITEM : Donation to Parks Department

Originaling Division: Public Works/fParks Maoeting Date: 4/27/2010

Amount of Time Requested: 0 Allachments tor packet: | |Yes [%] No

tem Type: DConsent [JRegular Session [[Clesed Session [ JWork Session | |Diteh/Rait Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: The Parks Department requests the County Board o
authorize the acceptance of 200 mutt mills  (biodegradable bags for pel wasle) from Pet Sfl in
Chanhassen/Excelsior. The donation of pet waste bags is for the "April Stoals Day" dog park clean on April 24" at
l.ake Minnewashta Regional Park fram 10 aim. - Noon. The donation has a value of $75.00.

ACTION REQUESTED: The County Board authorize acceptance of donation.

FUNDING FISCAL IMPACT
County Doltars = $ XNone
Other Sources & Amounts = [Cincluded in current budget
= § []Budget amendment requested
TOTAL = § [Tlother:
Related Financial Comments:
PiﬁReviewed by Division Director Date: l /IZ['(Q

S:AParks\BA and RES\MisciDonations\BA - mutt miti donation.dog

Report Date: April 6, 2010
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REQUEST FOR BOARD ACTION

I

CARVER
COUNTY

AGENDA ITEM : Recognition of Carver County 4-H program

Criginating Division: Administrative Services Meeling Dale: April 27, 20148
Amount of Time Requested: 5 minules Allachments for packet: | [Yes [<] No

ftem Type: [IConsent [KRegular Session {7 |Closed Session [ [Work Session [ JDiteh/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

The Minnesota 4-H Adult Volunteer Association recently informed Carver County 4-H that they are the recipient of
the 2009-2010 Biue Ribbon County Award. Rachel Bender, Carver County 4H Program Coordinalor and Casey
Boerner, 4H Federation President wili provide a brief description of the award and informalion about 4H in Carver

County.

ACTION REQUESTED: None

FUNDING E!SCAL IMPACT
County Dollars = $ [_INone
Other Sources & Amounts = |_lincludied in current budget
= § [_|Budget amendment requested
TOTAL = § [_|Other:
Related Financfal Comments:
XIReviewed by Division Director Date: April 2, 2010

Report Date: April 5, 2010
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REQUEST FOR BOARD ACTION

CARVER
COUNTY

AGENDA ITEM : Library material and fee recovery service contract

Originating Division: Administrative Services Meating Dale: April 27, 2010

Armount of Time Requested; 10 minules Altachments lor packet: | ]yes [<] No

BACKGROUND/EXPLANATION OF AGENDA ITEM: To recover overdue library materials, fines and foes, staff
is recommending the County enter into a 90 day trial agreement with Unigue Management Services (UMS),

UMS is a materials recovery vendor that works exclusively with libraries. With almost 15 years experience, UMS
currently works with over 1,200 libraries throughout the United States, Canada, UK., and Australia. They use a
“Gentle Nudge” approach to recovering overdue malerials, fines and fees. Their emphasis on material recovery
and customer goodwill sets them apart from traditional collection agencies.

The County will continue fo take a proactive approach from an in house standpoint by reminding accounts that
their items are due including e-maiiing patrons of items due two days before the due dale and two overdue nolices
sent if materials are not returned. These reminders result in over 95% of patrons returning their material before
they would be forwarded to UMS. The County would forward the remaining 2-5% of accounts to Unique about
three weeks after the second notice is sent.

Accounts would be forwarded to UMS after the material (books, Cls, DVDs etc.) is 40-50 days past due or if they
owe more than $50 in tibrary fines. Accounts would be assessed a $10 service fee when the account is forwarded
to UMS. Unigue does not collect the payments for Carver Counly but rather encourages the customer fo return

the material or pay the fine to the County.

UMS guarantees that the service will be at least budget neutral. In their experience, the average return on
investment is $4.00 in recovery for every $1.00 spent in recovery services. UMS anticipates that 60% of the

accounts will be recovered by using their service.

Based on the library’s circufation and the threshold for forwarding accounts, UMS estimates that the County will
forward about 60 accounts a month to UMS resuiting in an annual net increase in collection rates of $15,000-
20,000.

If the trial period goes well, the County can enter into a long term agreement, at which point the County would also
explore the option of cleaning-up older accounts {material/fines up to 3 years overdue) that are on the books.

The Library Board has approved contracting with a materials recovery vendor. The contract is pending review and
approvai from the County Attorney’s Office and Risk Management.

ACTION REQUESTED:
Approve contract with Unique Management Services, Inc. for the purpose of recovering library material and fines.

FUNDING FISCAL IMPACT
[INone

County Dollars = 3

Other Sources & Amounts = {"lincluded in current budget

= § [JBudget amendment requested
TOTAL. = S X Other: Recovery of Funds

Related Financial Comments: Based on UMS estimates we will have $20,000-26,000 in increased material

recovered and fines collected and $5,000-6000 in UMS fees resulting in a net collecticn rate increase of $15,000-
20,000.

[KReviewed by Division Director Date:

Report Date: Aprif 16, 2010
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REQUEST FOR BOARD ACTION

AGENDA ITEM . Approve increasing the hours of the Licensed Practical Nurse (LPN) from 20 to 40
hours

Origmnating Division: Community Social Services Maeling Date: Aprd 27, 2010

Amount of Time Requesled: 5§ minules Allachmaents for packe!: [ Jves [ ] No

ltem Type: [ JConsent [IRegular Session [ [Closed Session [ |Work Session [ Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

First Street Center is experiencing significant demand for psychiatric services. At the present time, the first
available non-emergent appointments for psychialry are August and Seplember. The Center has re-evaluated its
protocols for emergency appointments and made some revisions to caver these situations. First Street Center is
forfunate to have three contract psychiatrists for 32 hours per week. One of the psychialrists has agreed to move
from 30 minute to 15 minute medication appointments, This will increase our ability to handle the increasing
demand. In order for this to properly function the Division is requesting to increase the LIPN from 20 1o 40 hours
per week. The LPN performs the necessary health checks on individuals prior to their actual appointments and
follow-up issues such as calling in prescriptions (o pharmacies following the appointment, This is critical function
in order for the psychiatrist to conduct a 15 minute medication appointment,

The Division projects an increase in revenue of approximately $45,000 in revenue due to the increase in number
of additional medication appointments. To increase the existing LPN from 20 to 40 hours per week will be
approximately $35,000. That should amount to approximately $10,000 in additional net revenue afler the increase

in expenditures.

ACTION REQUESTED:
Motion to approve increasing the Licensed Practical Nurse from 20 to 40 hours per week (5 FTE 1o 1.0 FTE).

FISCAL IMPACT

FUNDING
County Dottars = $ 0 [ INone
Other Sources & Amounts = 45,000 [Clincluded in current budget
Increase Costs = (35,000) %Budg’et amendment requested
Other:

Net Increase in Revenue = $10,000
Related Financial Comments:
The Division is projecting an increase in revenue on the medication appeintments of $45,000 and an additional
cost for increasing the LPN'’s hours of $35,000. The Division is projecting a net increase in revenue for the
Qutpatient Program of $10,000. The current contract for a Psychiatrist is $155.00 per hour.

<Reviewed by Division Director Date: 4/20/2010

Repori Date: Aprii 21, 2010




DEPARTMENT: Community Social Sefvices
DATE of County Board $ession: Aprit 27, 2010 Fund: 41
Description of Description of |
Account funds are to Account funds are {o
be transferred from: Amount | be transferred {o: Amount |
Mental Health Oulpailent Fees 5 45,000 Salary & Beneidits - LPN b 35,000
TOTAL: $ 45,000 |TOTAL: s 35,000 |
A. Reason for Request: See Board Action,

B. Financial Impact: (To be filled out by Controller)

C. Contingency Beginning of the Year Balance: $ 300,000
D. Prior Contingency Adjustment: § -
E. Current Contingency Adjustement: $ -
F. Remaining Balance: $ 300,000
G. Requested By: Gary Bork - Director of Community Social Services

H. Recommend Approvai: Finance Director

I. County Board Decision: Approval/Disapproval

S\Excel\SHELLS\[Budget Amendment Forms.xlsjExpenditure Form 21



@_—_ﬁ REQUEST FOR BOARD ACTION

CARVIER
COUNTY

AGENDA ITEM . PUBLIC HEARING: Adoption of Carver County Ordinance #68, adopting the 2030 Carver
County Comprehensive Plan

Originating Division: PFH Maeeting Date: April 27, 2010

Amount of Time Requested: 15 Minutes Altachments for packet: X Yes | ] No

Hem Type: [JConsent X Regutar Session [ IClosed Session |71 Work Session [ IDiteh/Rail Authority

BACKGROUND/EXPLANATION QOF AGENDA ITEM:

The 2030 DRAFT Comprehensive Plan was developed during a provess involving staff, the Clounty Board,
Planning Commission, the Water, Environment, Natural Resource Commaftee, and the Parks Commission, as well
as cach township board, municipal representatives and citizens and many other partics in 2007 (o 2009, A
DRAFT approved by the County Board was submitted 1o the Metropolitan Council on Sep 29, 20000 Changes
based ou this review were approved by the Board in December 2000, The revised 2030 DRAFT County
Comprehensive Plan and each of the Township’s plans were approved by the Metropolitan Council on February
24, 2010. Since that time, each of the townships have scheduled or held public hearings to consider adoption of
their chapters. To date, six townships have adopted their chapter, and four will be meeting prios o 4727, Stalf
will provide an update of the township process at the public hearing,

Staft is presenting the plan 1o the Board for consideration {o adopf the Plan at this time. The most recent DRAET
will be sent to Commissioners separately, and is available on the County Website A drafl resolution is attached

which adopts the Plan by ordinance.

ACTION REQUESTED: Motion to open public hearing; motion to close public hearing; motion to adopt a
resofution to adopt Carver County Ordinance #68 which adopts the 2030 Carver County Comprehensive Plan,
and repeals Ordinance 43, the 2020 Carver County Comprehensive Plan, and 43-2000-1, 43-03-1, and 43-04-01

2020 Carver County Comprehensive Plan Amendments.

FISCAL IMPACT
$ X None
[_lincluded in current budget
[ 1Budget amendment requested
{other:

FUNDING
County Dollars =
Other Sources & Amounts

I nn
& R

TOTAL
Related Financial Comments:

X Reviewed by Division Director Date: April 19, 2010

Report Date: April 19, 2010
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BOARD OF COUNTY COMMISSIONERS
CARVER COUNTY, MINNESOTA

DATE  April 27,2000 RESOLUTION NO.
MOTION BY COMMISSIONIR _ SECONDED BY COMMISSIONER

A RESOLUTION ADOPTING ORDINANCE 68- THE CARYER COUNTY 2030
COMPREHENSIVE PLAN AND REPEALING ORDINANCE 43 - THE CARVER COUNTY
2020 COMPREHENSIVE PLAN; AND 43.-2000-1, 43-03-1, AND 43-04-01 CARVER COUNTY

COMPREHENSIVE PEAN AMENDMIENTS

A RESOLUTION ADOPTING THE 2030 CARVER COUNTY COMPREHENSIVE PLAN

WHERFEAS, Minnesota Statutes section 473,804 requires each local government unif to review and,
if necessary, amend its entire comprehensive plan and ity fiscal devices and official controls, and
submit any amendments to the Metropolitan Council every 10 years following 1998 and

WHEREAS, Pursuant 1o MN Statute Sce. 473802, Carver County is the planning and zoning
authority for all ten townships within the County; and

WHEREAS, Carver County has collaborated with the Benton, Camden, Daklaren, Tollywood,
Hancock, Laketown, San Francisco, Waconia, Watertown, and Young America Township Boards in

the development of this Plan; and

WHERFEAS, Carver County has prepared an 2030 Comprehensive Plan, including goals and policies
regarding Land Use, Transportation, Water Resources, and Parks and Open Space; and

WHEREAS, The plan was prepared with guiding inpul from the County Board, the County Planning
Commission, the Water, Environment, Natural Resource Committee, and the Parks Commission, ag
well as each township board, municipal representatives and citizens; and

WHEREAS, Several public hearings and open houses have been held to consider the Carver County
Comprehensive Plan, a 60-day adjacent community review has been held, and the Carver County
Planning Commission approved this DRAFT plan on September 15, 2009; and

WHEREAS, The Metropolitan Council has reviewed the DRAFT Carver County 2030
Comprehensive Plan, found the plan to be conforming to the Metropolitan Land Planning Act
requirements and recommended on February 24, 2010 that the County place the plan into effect; and

THEREFORE, BE IT RESOLVED, THAT The Carver County Board of Commissioners hereby
adopts ordinance #68 - the 203¢ Carver County Comprehensive Plan, and repeals Ordinance 43 — the
Carver County 2020 Comprehensive Plan, and 43-2000-1, 43-03-1, and 43-04-01 Carver County

2020 Comprehensive Plan amendments.
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YES ABSENT N}

STATE OF MINNISOTA
COUNTY O CARVIR

I, David Nenewe, duly appointod and qualificd County Administrator of the County of Carver, State of

Mm:lcsom do hereby certify that | have compared the foregoing copy of this resolution with (he orig i
minutes of the pmu‘vdmvs of the Board of County Commissioners, Carver County, Minnesola, at ils session
held on the 27" day of April, 2010, now on file in the Administration office, and have found the same o be a

true and correct copy thercol,

Dated this __ . dayol 2000

County Administrator
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CARVER COUNTY, MINNESOTA
ORDINANCI 08

CARVER COUNTY 2030 COMPREHENSIVE 'EAN

The Carver County Board of Commissioners Hereby Ordains:

Seetion 1. Ordinance 43, the Carver County Comprehensive Plan, and 43-2000-1, 43-03-1, and 43-

04-01, Carver County Comprehensive Plan Amendments are repealed.

Seetion 2. The Carver County 2030 Comprehensive Plan as approved by the Metropolitan Council

February 24, 2010 ts hereby adopted as the official fand use, fransportation, parks, trails, open space

and natural resource plan and guide for Carver County.

Section 3. The Carver County 2030 Comprehensive Plan and all subsequent amendments thereto
shall be the basis {or official controls adopted pursuant to Minnesota Statutes 394,21 o 394,37, and
473.175 to 473.871.

Section 4. This ordinance becomes effective uporn its passage and publication.

Adopted by the Carver County Board, Resolution #falits meeting of April 27 2010,

James Ische, Chair David Hemze, Admimsiralor
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CARVIEER
COUNTY

REQUEST FOR BOARD ACTION

AGENDA ITEM : Administrator's Performance Evatuation

Originating Division: Employee Relations Meeting Date: 42712010

Amount of Time Requested: 30 minutes Attachments for packel: [ Yes X[ INo

ltem Type: [C]Consent [7] Regular Session  [X]Closed Session | JWork Session [ IDitch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:
Carver County Personnel Policy requires that all staff receive annual Performance Evaluations.

Minnesocta Statute 13D.05, Subd. 3. allows the RBoard o meet in a closed session for purposes of evaluating the
performance of an individual who is subjecl {o the Board's authority.  The County Administralor reports directly to
the County Board.

Many other counties use this process on an annual basis to evaluale the parformance of the County
Administrator,

Al the next open meeting & summary statement reflecting the conclusions reached during the closed session will
be presented for the puldic record.

ACTION REQUESTED:

Motion to enter closed session to discuss the performance of Administrator Hemze for the period May, 2009 —
April, 2010.

FISCAL IMPACT

{INone

[lincluded in current budget
[_]Budget amendment requested
[C10ther:

FUNDING
County Dollars = $
Other Sources & Amounts

i un
€3

TOTAL
Related Financial Comments:

[XIReviewed by Division Director Date: 4/19/2010

Doris M. Krogman, Employee Relations

Report Date: Aprit 20, 2010
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o REQUEST FOR BOARD ACTION

CARVER
COUNTY

AGENDA ITEN: Discussion of continued funding for the Carver County STS Program

Originating Division: Court Services / Firsl Judicial District Maeling Dale: Aprit 27" 2010
Amount of Time Requested: 15 minates Altachments for packet; | Yes: [ ] No
Item Type: [[iConsent [ JRegular Session | Closed Session  BWork Session [ |Ditch/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM: Carver Counly Court Services has contracted for offender
work ¢rews via the Sentencing To Service {ST8) program with the MN Department of Corrections (DOC) since
1990, with the County paying 50% of the program costs. The most recent confract approval by the Co. Board was
in April of 2009, for a 2 year contract (7-01-2009 thru 6-30-2011). Due to recent stale funding reductions, Carver
County would be required to fund this program at 75%, which would require an additional $9,498 for the balance
of 2010 (7/01-12/31/10). For 2010, these additional costs could be covered by Court Services Juvenile Diversion
Fee reserve funds. If a new conbract is approved al a fater date, the annual increase would be $18,997/yr.

The STS program provides Carver County and the Courts with a cost-effective and cammumnity-based sentencing
alternative. STS provides focal cities, townships and Carver Countly with low cost [abor for various community and
agency projects which are supervised by staff and a {rained Crew Leader. Transporiation, tools, safety equipment,
and supervision and coordination are provided for each job by the Crew Leader, STS crews, consisting of juvenile
and adult probationers and selected inmates from the Carver County Jail, perform thousands of hours of wark in
our local communities each year. STS provides low cost fabor services while alsae reducing costs related to local
jail incarceration and shor{-term juvenile correctional placements. The STS program provides a restorative
sanction for offenders which directly benefit our tocal communities by helping to repair the harm caused by
criminal and delinquent activities. Carver County departments and facilities, including the Environmental Center,
Parks & Public Works, Facilities, the Sheriff's Office, and others all save costs hy utilizing services from this
program on an ongoing basis, which reduces expenses and the need to add staffing resources,

In 2008, STS offenders completed 6,200 hours of work at an estimated labor cost savings of $125,000, and in
2007, STS offenders completed 6,825 hours at an estimated tahor cost savings of $135,000. Cost savings
estimates are calculated by crew leaders for each specific completed project, and are based on local market labor
costs, equipment requirements, and the complexity of work skills required for a specific project. In addition, the
STS program saves Carver County a significant amount of expenses through reduced jail sentences and
decreased use of juvenile correctional placements, which may cost from $100 to $250 per day for each offender.

ACTION REQUESTED: Receive Board direction for funding of the STS Program. {At this point in time, the
DGC has requested that counties submit a non-binding “letter of support” for continuation of ST, a revised 5TS
service contract would be routed to the Board for review in May or June, 2010},

FUNDING FISCAL IMPACT
County Dollars = {INone
Other Sources & Amounts = $9,498 (Court Services (included in current budget
Juv. Diversion fund)  [_|Budget amendment requested
= $ D] Other: Transfer of funds from Court Services
TOTAL = $9,498 fine item: 01-252-252-1853-6926

Related Financial Comments: For the balance of 2010, Court Services would recommend utilizing our
department’s currently reserved juvenile diversion fees to fund the above additional costs for STS.

[ John A. Klavins, Court Services Director/Chief Probation Officer Date: 04-15-10

Report Date: April 18, 2010
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=t REQUEST FOR BOARD ACTION

AGENDA ITEM: Membership Committee Review

Originating Division: Administration Meeding Dala: 4727710
Amount of Time Requested: 20 minutes Altachments for packe!: [X]Yes [ No

ttem Type: | JConsent [JRegular Session [TJClosed Session  [Work Session  [IDich/Rail Authority

BACKGROUND/EXPLANATION OF AGENDA ITEM:

At the organizationai session each year the Board appeints individual Board members 1o these commitices.

Administration has scheduled a review of membership commitiees at the request of Commissioner Workiman,

ACTION REQUESTED:

Information/review only.

FUNDING FISCAL IMPACT
County Doftars = $114,341 [TINone
Other Sources & Amounts = MKinciuded in current budget
= § [ 1Budget amendment requested
TOTAL = § [other:

Related Financial Comments:

PdReviewed by Division Director Date: 4/15/10

Report Date: April 20, 2010
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