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TIME  STRATEGIC INITIATIVE PAGE 
     
   

9:15 a.m.  A. FINANCES: IMPROVE THE COUNTY’S FINANCIAL HEALTH AND 

   ECONOMIC PROFILE 
 

1. Financial Services update .................................................................. 1-3 

 

9:35 a.m.  B. COMMUNITIES: CREATE AND MAINTAIN SAFE, HEALTY AND  

   LIVABLE COMMUNITIES 
 

1. CDA Government Obligation backing of projects ................................. 4 

 
2. Public Works Transportation Project update ........................................ 5 

 
11:00 a.m.  Board and Administrator Reports 
 
   
 

 
 

David Hemze 
County Administrator 

 
 
 

 
 
 

 

UPCOMING MEETINGS 

 
   
   
  June 20, 2011  5:00 p.m. Board of Equalization 
  June 21, 2011  4:00 p.m. Board Meeting 
  June 28, 2011  9:15 a.m. Board Meeting 
  June 28, 2011  1:00 p.m. Board of Equalization (if needed) 
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Carver County Board of Commissioners 
Request for Board Action 

Agenda Item:  

Financial Services Update

Primary Originating Division/Dept:   Finance Meeting Date:    6/14/2011

Contact:      Title:    David Frischmon Finance Director Item Type:    Work Session

Amount of Time Requested:    minutes 
Presenter:     Title:    

20

David Frischmon Finance Director
Attachments:     Yes   No  

Strategic Initiative: 
Finances: Improve the County’s financial health and economic profile.

BACKGROUND/JUSTIFICATION: 
1. County Performance Measures:  Financial Services recommends the County Board adopt the attached 10 standard 

County performance measures developed by the State Council on Local Results and Innovation by July 1, 2011   
2.  Financial Policy Manual:  Financial Services recommends:   

a. Change the County's Investment Policy to provide the investment manager with more flexibility to respond 
to changes in the banking/investment market, and   

b. Create a County Grants Policy to primarily address compliance for Federal grants with the Davis Bacon Act 
which is the prevailing wage requirement.     

  

  
ACTION REQUESTED: 
None‐ Informational only

FISCAL IMPACT:    
    If "Other", specify:    
  
FTE IMPACT:  

Budget amendment request form

None

FUNDING 
County Dollars = 
State Reimbursement $12,600.00

Total $12,600.00

Related Financial/FTE Comments:  
By adopting the attached standard performance measures, the County will be eligible for reimbursement of .14 per capita 
($12,600) for 2011 and 2012. 
  
No fiscal impact is anticipated from the two recommended changes to the Financial policies.   

Office use only: 
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Carver County Board of Commissioners 
Request for Board Action 

Agenda Item:  

CDA Government Obligation Backing of Projects 

Primary Originating Division/Dept:   Public Health & Environment Meeting Date:    6/14/2011

Contact:      Title:    Randy Wolf Item Type:    Work Session

Amount of Time Requested:    minutes 
Presenter:     Title:    

20

John Sullivan
Attachments:     Yes   No  

Strategic Initiative: 
Communities: Create and maintain safe, healthy, and livable communities

BACKGROUND/JUSTIFICATION: 
This is a CDA initiative.  In cooperation with the county finance division, the CDA and Carver County are working together 
to develop a policy and set of guiding principles for the CDA to request the County's General Obligation (GO) bond backing 
for CDA projects.  Typically, the CDA will issue general obligation bonds or housing revenue bonds to finance its projects 
such as apartment buildings, multi‐family construction, associated and supportive infrastructure such as roads and 
utilities, rehabilitation of CDA owned properties, refinance of past debt at lower levels allowing for cost savings, etc.  
Obtaining the county's GO backing with its high debt rating (currently rated AAA) allows the CDA to issue bonds at a lower 
interest rate therefore making their debt service less and allows them to construct affordable housing for carver county 
residents.

  
ACTION REQUESTED: 
Discuss the CDA's draft policy and guiding principles to request Carver County GO backing of CDA projects and a brief 
summary of three projects the CDA is expecting to request Carver County GO backing for in the near future:   1) Waconia 
76 unit airport road apartment building 2)  Carver 36 acre development project and 3) the CDA's planned acquisition of 
Waybury apartments in Chaska.

FISCAL IMPACT:    
    If "Other", specify:    
  
FTE IMPACT:  

None

None

FUNDING 
County Dollars = 

Total $0.00

Related Financial/FTE Comments:  

Office use only: 
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Carver County Board of Commissioners 
Request for Board Action 

Agenda Item:  

Public Works Transportation Project Update 

Primary Originating Division/Dept:   Public Works ‐ Engineering Meeting Date:    6/14/2011

Contact:      Title:    Bill Weckman Assistant County Engineer Item Type:    Work Session

Amount of Time Requested:    minutes 
Presenter:     Title:    

60

Bill Weckman Assistant County Engineer
Attachments:     Yes   No  

Strategic Initiative: 
Communities: Create and maintain safe, healthy, and livable communities

BACKGROUND/JUSTIFICATION: 
Public Works ‐ Engineering will update the County Board on the status of the 2011 and 2012 transportation construction 
projects.  Projects included in the update are: 

 CSAH 10 Bridge project west of Waconia  
 Overlays on CSAH 10 and CSAH 92 using federal funding  
 2011 County Overlay program  
 Overlay and improvements on CSAH 61  
 CSAH 11/CSAH 61 intersection reconstruction ‐ City of Carver  
 CSAH 11 Construction from CSAH 61 to CSAH 10 ‐ with discussion on options for existing Guernsey Ave.  
 CSAH 40 Bridge replacement on Main Street in Carver 

Information provided will include updated schedules and cost estimates   

  
ACTION REQUESTED: 
No Action requested 

FISCAL IMPACT:    
    If "Other", specify:    
  
FTE IMPACT:  

None

None

FUNDING 
County Dollars = 

Total $0.00

Related Financial/FTE Comments:  

Office use only: 
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