Carver County Public Health 
Statewide Health Improvement Partnership (SHIP) Project Proposal 

SHIP Schools Project Proposal – School Year 2021-2022

Carver County Public Health’s Statewide Health Improvement Partnership (SHIP) is available to support school wellness efforts. SHIP supports community-driven solutions to expand opportunities for active living, healthy eating, well-being and commercial tobacco-free living for students and staff.

Strategies:
School wellness opportunities include sustainable changes to support one or more of the following strategies:
· Healthy eating
· Physical activity 
· Well-being 
· Tobacco prevention and cessation 

Requirements:
· Complete a project proposal. Funding is limited and will be awarded on a rolling basis.
· Target at least one policy, system or environmental change:
· Policy: the passing of policies, ordinances or rules.
· System: changes to transform “the way things are typically done.”
· Environmental: occurs within social, economic or physical environments.
· Provide a 10% funding match, which can include staff and volunteer time.

Carver County Public Health staff is available to assist schools in developing action plans and completing the project proposal. Contact Caitlin Huiras at chuiras@co.carver.mn.us or 952-221-2012 for assistance. 

Additional Information:
· Schools are invited to apply for grants up to $2,500.
· Funding will be awarded based on review of application, Carver County and Minnesota Department of Health guidelines and availability of funds. 
· Funding can only be spent on items approved in the school’s application. 
· A list of example activities can be found at the end of this document.

This Project Proposal accompanies the Statewide Health Improvement Partnership (SHIP) Grant Agreement with the school district.




	Contact Information

	Today’s date
	

	School name
	

	Name of primary contact
	

	Phone number of primary contact
	

	Email address of primary contact 
	



	School Wellness Information

	Date of completed or updated Healthy Schools Program Assessment 
	Click here to enter date
	School Wellness Committee (SWC)
	Do students participate in the SWC?      ☐ Yes     ☐ No
Does the SWC meet at least quarterly?  ☐ Yes     ☐ No



	Project Proposal 

	Project Description
Provide a general description of the project, including the policy, system or environmental (PSE) change.

Include why this project is needed at your school. 

	

	Project Goal(s) 
What are the goals of this project?
	

	Health Equity
Describe how this project will promote the highest level of health for all students, especially those who are at high-risk or have socioeconomic disadvantages.  


	



	[bookmark: _Hlk81472698]Action Plan and Timeline
List the activities needed to accomplish the project and the timeline for completing them. Add more lines as needed.
Each Action Plan must include SMART Objectives (Specific, Measurable, Attainable, Relevant, Time-Based)

	Action Plan/Activities
	Timeframe

	Example: Meet as school wellness committee to establish goals for the school year. 
	October 2019

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Budget
Include all projected expenses, such as equipment, materials, training fees, substitute costs, curriculum, printing, etc. 
Add more lines as needed.


	Budget Item
	Brief Description
	Cost ($)
	In-Kind Contributions/Description*

	Example: Elkay EZH20 hydration station
	Hydration station for 4th grade hallway
	$900
	$150 for labor for installation 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Amount Requested:

	*In-kind contributions must total 10% of the total project budget; this can include staff/volunteer time and equipment donations.



	[bookmark: _Hlk81475031]Evaluation
What would indicate to you that this project was successful?

SHIP requires all projects to include evaluation. Are you willing to work with SHIP staff to come up with an evaluation plan?
☐ Yes        ☐ No

How will you measure progress or change?


	

	Sustainability 
What is the plan for making sure the change continues after funding ends?



	







	Communications
Who needs to know about this change –students, parents, school staff, school administration, community?

How will you communicate with these groups?

	



Completed proposals for funding and questions can be sent to Caitlin Huiras at chuiras@co.carver.mn.us.

By signing the Project Proposal, the school agrees to the following expectations:
☐ Obtain leadership support for proposed SHIP project. 
☐ Convene regular School Wellness Committee meetings throughout the school year.
☐ Communicate with parents, students and staff about school wellness activities. 
☐ Demonstrate at least a 10% in-kind match.
☐ Submit receipts and invoices within 30 days of purchases.
☐ Communicate with Carver County SHIP on a regular basis throughout the grant cycle to provide updates, including a final summary.


[bookmark: _Hlk81475179][bookmark: _GoBack]											
___________________________________				__________________________________
Applicant Signature							Carver County Public Health Signature	

___________________________________				__________________________________
Date									Date


SHIP Strategy Ideas
Go here for a detailed list of examples. The following list is not comprehensive. 

	Well-being activities aim to create equitable, healthy and positive conditions that promote positive mental health and resiliency. 
· MoveMindfully for students and/or staff
· Yoga 4 Classrooms training and materials 
· Change to Chill / ‘chill zones’ 
· Outdoor Learning Classroom
· Conscious Discipline trainings
· Trauma-informed practices trainings
· Youth Mental Health First Aid trainings
· [bookmark: _Hlk49863845]Adverse Childhood Events trainings


	Healthy eating activities aim to increase intake of fruits and vegetables and decrease intake of sodium, saturated fat or added sugar in foods and beverages.
· School-based agriculture (gardens)
· Farm to School
· Healthy snacks 
· Smarter Lunchroom


	Active school activities aim to increase physical activity opportunities during and outside the school day to assist students to meet the national guidelines of 60 minutes or more each day. 
· Active classroom
· Active recess
· Enhanced physical education
· Before/after school physical activity
· Safe Routes to School


	Tobacco activities aim to reduce commercial tobacco and e-cigarette use and to promote cessation.
· Adoption of an updated comprehensive model policy
· Implement new or enhance current tobacco prevention curriculum 
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