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Carver County Board of Commissioners
Request for Board Action

Agenda Item: 

Primary Originating Division/Dept: Administrative Services
Meeting 

Date:  

Contact:    Title:  
Item Type:  
Work Session

Amount of Time Requested:   minutes
Presenter:    Title:  

Attachments:    Yes  No

Strategic Initiative:
Growth: Manage the challenges and opportunities resulting from growth and development

BACKGROUND/JUSTIFICATION:

ACTION REQUESTED:

FISCAL IMPACT: Included in current budget

If "Other", specify:  

FTE IMPACT: None

QUOTES OR BIDS OBTAINED: N/A

FUNDING
County Dollars =

Total

Related Financial/FTE Comments: 

Office use only:

RBA 2014-

Master Space Plan Project Outline

11/25/2014

Tom Vellenga Assistant Administrator

30

Tom Vellenga Assistant Administrator

In May of 2008 the County Board adopted a Service Delivery Plan.  The County staff is nearing full occupancy of county buildings.  
The achieve its service goals, in fulfillment of the Board's strategic goals, the staff recommends a master space plan for County 
facilities and staffs.  

The staff would like to address the following items in order to seek the Board's direction:  

• 2008 Service Delivery Plan accomplishments
• Proposed outline of a space master planning process to update the 2008 plan
• Guiding principles for the plan
• Proposed committee and staffing
• Budgeting and professional services

In order to facilitate the economical gathering of information, analysis of complex and numerous activities, and the many people 
involved across all County divisions, the staff recommends a professional services contract.  The staff proposes to initiate a request 
for proposals (RFP) to firms with experience in both strategic and space planning, particularly for Minnesota counties.  The primary 
roles of the consultant would be to organize the data, deliver consensus­building details on space, deliver corresponding financial 
projections, and issue a final report.

The staff will recommend a draft schedule calling for the staff to recommend a consultant contract for the Board’s consideration 
early in 2015 and delivery of the space plan to the Board by the end of 2015.  The staff estimates the cost of such a contract at or 
below $40,000.   

Staff seeks guidance and authorization to proceed with an update of the county­wide space master plan in 2015. 

$40,000.00

$40,000.00
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Carver County Board of Commissioners
Request for Board Action

Agenda Item: 

Primary Originating Division/Dept: Finance
Meeting 

Date:  

Contact:    Title:  
Item Type:  
Work Session

Amount of Time Requested:   minutes
Presenter:    Title:  

Attachments:    Yes  No

Strategic Initiative:
Finances: Improve the County’s financial health and economic profile

BACKGROUND/JUSTIFICATION:

ACTION REQUESTED:

FISCAL IMPACT: None

If "Other", specify:  

FTE IMPACT: None

QUOTES OR BIDS OBTAINED: N/A

FUNDING
County Dollars =

Total

Related Financial/FTE Comments: 

Office use only:

RBA 2014-

2016 Long Term Financial Plan

11/25/2014

David Frischmon

30

David Frischmon Finance Director

The 2016 Long Term Financial Plan fulfills the County Board's direction to connect financial strategies to the County's long­term 
strategic goals and objectives.  This Plan is not a budget but rather a non­binding assertion of future intent to allocate future County 
resources.  Individual elements of the Plan will be systematically rolled forward until they are brought into the Annual Budget for 
approval and implementation.

Board review and direction only ­  Formal Board approval will be requested at the December 16th Board meeting.   

$0.00

The Plan is a long range planning tool so projects listed in the Plan are financial placeholders only.  Projects are not approved 
until they are included in the Annual Budget process.  
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Carver County Board of Commissioners
Request for Board Action

Agenda Item: 

Primary Originating Division/Dept: Finance
Meeting 

Date:  

Contact:    Title:  
Item Type:  
Work Session

Amount of Time Requested:   minutes
Presenter:    Title:  

Attachments:    Yes  No

Strategic Initiative:
Finances: Improve the County’s financial health and economic profile

BACKGROUND/JUSTIFICATION:

ACTION REQUESTED:

FISCAL IMPACT: Other

If "Other", specify:  

FTE IMPACT: None

QUOTES OR BIDS OBTAINED: N/A

FUNDING
County Dollars =

Total

Related Financial/FTE Comments: 

Office use only:

RBA 2014-

Financial Services Update

11/25/2014

David Frischmon

15

David Frischmon Finance Director

Review 3rd Quarter Budget To Actual 
Present Recommended Uses of Funds for State Turnback Funds received in 2014/2015

Board Review and Direction only ­ Formal Board approval will be requested at the December 16th Board Meeting

see comments below

$0.00
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