Carver County Adult Mental Health Initiative Meeting
A Community Response to Guide and Support Efforts to Develop, Implement, and Administer
Community-Based Adult Mental Health Services

Wednesday, August 19th, 2020
2:00 p.m.—-3:30 p.m.

A. Meeting Call to Order 2:00 p.m.
1. Welcome and Introductions
B. Approve Agenda & Review Previous Meeting Minutes 2:05 p.m.

1. Approve Agenda
2. Approve Previous Meeting Minutes

C. Presentations/Proposals & Discussion from Members of Initiative

1. New Law Enforcement Crisis Responder / Therapist collaboration: Carver County Sheriff Kamerud,
Melanie Warm and Alyson Montplaisir 2:10 p.m.

2. AMHI and CSP Grant Budget spending report through 2" Quarter and budget amendment
request/vote 2:45 p.m.

3. Update on Subgroups / Goals / Accomplishments: 3:00 p.m.
e Community Education subgroup: September is National Suicide Prevention Month -
Question, Persuade, Refer (QPR) trainings - Erin Kavros
e Mental Health Calls monthly statistics from Sheriff’s Department

4. Open Forum: Sharing Resources/Articles/ Ideas/Updates from members: 3:15 p.m.
D. Action Items

1. New Action Items
2. Voting on Proposals

E. Adjourn 3:30 p.m.

The next AMHI Statewide Meeting will be held Wednesday, September 16" from 1 p.m. to 3 p.m. via
Webex. We will not hold the Carver County AMHI meeting on the Statewide AMHI meeting dates.

Next Carver County AMHI Meeting Date: Wednesday, October 21st from 2 p.m. to 3:30 p.m. via Webex

Sub-groups (Crisis Advisory and Anti-Stigma and Community Education from 3:30 p.m. to 4 p.m.) on same Webex call



