CARVER
=X COUNTY

Carver County Board of Commissioners
May 26, 2020
Special Strategic Planning Meeting

Under Minnesota Statute 13D.021 the County Board has made a determination that an in-
person meeting is not practical or prudent because of a health pandemic and an
emergency has been declared under chapter 12.

This meeting will be held and audio and video recorded via WebEx and will be available
for public viewing at a later date.

Commissioners Degler, Ische, Maluchnik, Lynch, and Workman will be
participating via WebEX.

Agenda

l. Introduction, County Administrator Hemze (8:30 - 8:40)
Il. Budget Overview, Property & Financial Services Director Frischmon (8:40 - 9:45)
II. Break (9:45 — 10:00)

V. Review of top challenges/opportunities and related strategic issues, Division
Directors (10:00 - noon)

David Hemze
County Administrator

UPCOMING MEETINGS
June 2, 2020 9:00 a.m. County Board Meeting

June 9, 2020 9:00 a.m. Special County Board Meeting
June 16, 2020 4:00 p.m. County Board Meeting



