DATE: November 12, 2019

TIME: 4:00-6:00 p.m.

CARVER COUNTY LAC Meeting

LEADER: Derek Gunderson

RECORDER: Beth Fagin

COUNCIL MEMBERS LIAISON MEMBERS GUESTS
Name P Name P A Name
Derek Gunderson X
Eddie Tipton Michelle Faith X
Ana Macias Melissa Hanson X
Mary Myss X Sam Deweese X
Sue Kunitz Angie Laschinger X
Jenna Rodenz Beth Fagin X
Sandy Menzel X Melanie Warm X
Garret Zayic X
Virginia Wright X
Lindsay Konchar X
Robin Schultz
Agenda Activity/Discussion Decision/Action
Agenda Item 1: Call to Order: Derek G. Seconded by: Mary M.
Agenda Item 2: Approve Agenda: Added MHTTC and LAC guidelines

The motion was made by Sandy M. to approve the agenda; seconded by Garret Z

Agenda Iltem 3: Approval of September and October Minutes:

The motion was made by Sandy M. to approve the September Minutes: seconded by Garret Z.
The motion was made by Sandy M. to approve the October Minutes: seconded by Garret Z.

Approved by consensus

Approved by consensus




November 12, 2019 Carver County LAC Meeting

Agenda Item 4:

New Business: Added MHTTC and LAC guidelines
Recap of October Community Event
Good speakers — disappointed by small turnout - Mary
Cold room — poor audio — Sandy
Good speakers — disappointing turnout
Having the meeting beforehand at the front was a little awkward
Lots of effort went into advertising it and getting the word out — so disappointed in the turnout
Derek proposing more outreach to community groups to find out more about the needs of specific
groups — elderly, adolescents, etc.
Are churches a resource — AA or Alanon meetings at churches - Virginia
Targeted listening sessions with groups—either inviting them to our meeting or going out to them.
Discussion on how to do outreach into the community. How to educate the community?
Does the county have a liaison for county services?
Gatekeeper --- getting information out to the community is critical. How can we best manage the
giving out of information?

We believe there is a need for an education specialist to do outreach to the county at large on county
services.

Public health study also found there was a need for getting information out to the community
regarding resources.

We need a champion.
Letter to commissioners:

Do we want to ask the board for an additional position regarding educating the community about
services?

Are we doing anything about educating kids in school?
Derek working on the letter

Rural Services: improvement needed — more outreach

Should we recommend Part-time position for outreach and education.

Information

Discussion




November 12, 2019 Carver County LAC Meeting

Agenda Item 4 cont:

What is our position on Vitals? We can still push for it even though the Sheriff seems not interested.
Chaska is using it — some concerns about identifying people when there is no need for help.
Concerned about using it for profiling use by law enforcement. If they are not properly trained there
could be misuse.

Education position — overall services

Rural services — deficient area — needs for outreach and defining needs

Vitals --- want both training and support

Could this be one position? Both educator and rural services.

The current rural mental health person for the state might be a valuable informational resource?

Derek will have the letter completed and set up a meeting in January.

End of year Celebration ---- Derek will send out an invite to coordinate the food.

LAC Guidebook --- Local mental health collaboratives go back a long time. Good information for
members to read. The new LAC Guidebook was provided to all members at the meeting.

Announcement: Garret Zayic announced this will be last meeting as he will be moving to
Philadelphia. Members commented that he will be missed. He has been a good addition to the
group.

LAC Brochure

Melissa put together a draft of a brochure regarding the LAC ----putting information out in the lobby
areas of places that serve consumers.

It includes a summary of the purpose / role, information regarding becoming a member, and
information about attending the open meetings

Discussion related to finding new LAC members. Concerns about finding about resources for ways to
find people.

Discussion

Information

Discussion




November 12, 2019 Carver County LAC Meeting

Agenda Item 4 cont:

Should we do another letter/announcement in media?

Could we post about our meetings, in the newspaper?

We get relegated to the public notice section.

AMHI meeting ---Melissa shared that Kris Kelly presented about the Mental Health Technology
Transfer Center, a SAMHSA funded five year grant for training and technical assistance to improve
mental health services. A comment was shared that there was an Adult mental health initiative

sponsored event with a good speaker on stigma and mental health issues.

MHTTC --- grant for technical assistance — assistance with anti-stigma efforts. Important to get
involved. Resource for helping with the goal of getting information out to the community.

A needs / gaps worksheet was shared with the LAC members, requesting feedback for a training /
technical assistance proposal. Get feedback on what'’s effective to reach people?

They will also do training on specific concerns.
First step is to fill out the form regarding requesting and defining our needs.
NO deadline on application.

5 year grant to provide assistance --- they have a grant to do this work and each community
determines what the needs are. State Project Manager is Kris Kelly.

New Initiative: Sheriff's department will have a mental health crisis worker riding along.

Will not be the first point of contact until it’s cleared and safe.

Derek — did not get to the collaborative meeting.

No Guests

Discussion

Information




November 12, 2019 Carver County LAC Meeting

Agenda Item 5: Old business --- How does the google site work? Sandy having issues getting on the site. Information
Will table discussion on rural mental health as Jenna not in attendance.

County website--- county in discussion and looking at website.

Sleep out for His House at Fireman’s Park in Chaska- November 16" by the event center/curling center.

Stigma 180 has put out their workshops.

. . .
Agenda Item 6: Open Forum: Discussion

Mary went to state NAMI event --- was underwhelmed “it was okay” and “expensive”.
Jewish Family Services workshop-- good speakers, very well done Beth Israel — Dealing with Mental

Health issues.
Next Meeting

Next Meeting Next Meeting: December 10, 2019
Adjourned
Adjournment: Adjourn: motion to adjourn —Sandy --- seconded by Garret
Adjourn




