Carver County Board of Commissioners
February 26, 2019
Work Session
County Board Room
CARVER Carver County Government Center
COUNTY Human Services Building
Chaska, Minnesota

PAGE
WORK SESSION

9:00 a.m. A. GROWTH: Manage the challenges and opportunities resulting from
growth and development
1. Lake Waconia Regional Park Development Update ..............ccccvvveeneee 1

10:00 a.m. BOARD REPORTS
1. Chair
2. Board Members
3. Administrator
4. Adjourn

David Hemze
County Administrator

UPCOMING MEETINGS

March 5, 2019 9:00 a.m. Board Meeting
March 12, 2019 No Board Meeting
March 19, 2019 4:00 p.m. Board Meeting

March 26, 2019 No Board Work Session



Carver County Board of Commissioners %,
iy CARVER

Request for Board Action e COUNTY
Agenda Item:
Lake Waconia Regional Park Park Development Update
. i . 2/26/2019
Primary Originating Division/Dept: Public Works - Parks Meeting Date:  2/26/ i
' i i Item Type:
Contact: Martin Walsh Title: Parks and Recreation Director Work Session
Amount of Time Requested: 45  minutes
. Attachments: O Yes @ No
Presenter: Title:
Strategic Initiative:
Growth: Manage the challenges and opportunities resulting from growth and development

BACKGROUND/JUSTIFICATION:
At the January 22, 2019 County Board Workshop Session, the Board considered 5 possible building options for the Waconia

Event Center. The Board provided direction to consider additional planning work for the Waconia Event Center. The planning
options to be considered included initial schematic design to completely overhaul the existing facility as well as schematic
design for a new building within the park. Staff has received a proposal from the architect to do this work and would like to

discuss the scope with the board before proceeding.

Meanwhile, staff continues to develop grading, paving and utility plans for the park and is ready to give an update to the board
related to cost, schedule and how the proposed grading plans and parking areas fit with the current event center. Staff will also
update the board on the proposed regional gravity sewer design being developed with the City of Waconia including the

proposed city annexation process.

ACTION REQUESTED:

N/A
FISCAL IMPACT: None FUNDING
If "Other", specify: County Dollars =
FTE IMPACT: None Total $0.00

[ Insert additional funding source
Related Financial/FTE Comments:
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