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Park Commission Meeting

Wednesday, July 13, 2016
6:30p.m.

Public Works Building, Meeting Room 1

10775 Hwy 212
Cologne, MIN 55322

Regular Meeting Agenda

1) Call Meeting to Order, Roll Call (6:30 p.m.)
2) Approval of the June 8, 2016 Regular Meeting Minutes (6:31 p.m.)
3) Additions or Deletions to the Agenda (6:32 p.m.)
1) Approval of Agenda (6:33 p.m.)
2) Commissioner Liaison Report (6:34 p.m.)
3) Open to the Public (6:40 p.m.)
4) New Business (6:45 p.m.)
a. ParkSide Church Request for Utility Easement
b. Carver County Veterans Memorial Registry Request for Site Plan Approval
c. Island View Golf Course Presentation on Lake \Waconia Regional Trail Alignment
d. Proposed 2016 Capital Improvement Budget
5) Old Business (7:45 p.m.)
a. Proposed Operations and Maintenance Budget
6) Staff Reports (8:00 p.m.)
Five Year Outline for Small Capital Projects
Five Year Planning Outline
Legislative Update & 2017 Legislative Talking Points
Lake Waconia Regional Park Master Planning Work
Events and Recreation Programs
MN River Bluffs Regional Trail
g. Southwest Regional Trail Connection Master Plan Amendment
7) Commission Member Reports (8:40 p.m.)
8) Set Next Tour/Meeting Date (8:45p.m.) — Proposed Date August 10, 2016
9) Adjourn Meeting (8:50 p.m.)
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Please note if a Commission Member cannot attend the meeting, please

call the Park Office at 466 — 5250.
R:\Parks\Park Commission\Agenda's\2016\7-13-16.docx




Draft
Meeting Minutes

June 8, 2016
Members Present: Carroll Aasen, Jim Boettcher, Jim Manders, Gerald Bruner, Curt Kobilarcsik, Mark
Lagergren
Staff Present: Marty Walsh, Connie Keller, Sam Pertz
Pre-meeting Agenda Scott Jensen - Candidate for Senate District 47 (6:30p.m.)

Mr. Jensen gave short presentation to Park Commission Members, about himself and
background and his thoughts on his goals for his running for a Senate seat in
November and how he would like to be a voice for the parks. He asked the Park
Commission to put together five bullet points on what they would like to see for the
parks.

Tour of Lake Minnewashta Regional Park (7:00p.m.)

Park Commission and Staff toured the old caretaker house, older house that is used
for storage, the playground area, and old boat landing #2, beach area and new day
use area. Staff shared with Park Commission things that they would like to see
repurposed and things that need to be repaired or removed.

Call to Order: Manders, called the meeting to order at (8:16p.m.)

Approval of Minutes: (8:16p.m.)
Aasen motioned to approve the minutes of the May 11, 2016 regular meeting
minutes. Bruner seconded the motion.
Motion passed 6 to 0

Additions/Deletions to the Agenda: (8:17p.m.)

None

Approval of Agenda: (8:17p.m.)
Boettcher motioned to approve meeting agenda.

Aasen seconded the motion.
Motion passed 6 to 0.

Commissioner Liaison Report: (8:17p.m.)

Not Present

Open to the Public: (8:17p.m.)
None Present

New Business (8:17p.m.)

A. July 4th Fireworks at Lake Minnewashta & Lake Waconia Regional Parks

Ms. Sites from the Waconia Chamber of Commerce attended the meeting to request that the Park Commission
waive the permit fee for their group to have Fireworks at Lake Waconia Regional Park.




Staff reviewed the request and background for fireworks at Lake Minnewashta Regional Park and Lake Waconia
Regional Park. The Lake Minnewashta Regional park permit is being requested by the homeowners on Lake
Minnewashta and the Lake Waconia Regional Park permit is being requested by Waconia Chamber of Commerce,
Staff also stated that the parks have very large crowds on the 4t of July.

Staff stated that the Waconia Chamber is requesting a sponsorship to the parks for the firework display at Lake
Waconia Park, Staff is not recommending sponsor ship or waive fees. The Parks Department has lots of groups
asking for the special use permits, fees are applied per the County fee schedule which is a source of revenue and
covers additional cost of cleanup.

Ms. Sites shared what the firework festival is which has been held on Lake Waconia over the past 40 years, she
stated that the people who fire the fireworks volunteer their time. The Chamber is a 501c4 organization and relies
on donations to fund the fireworks. All the donations go for the fireworks, which pays for the insurance policy and
the fireworks. This is all donations and not city money or government money. She feels that this fee should be
waived due to the number of people coming into the park and feels the fee could be used for more fireworks.

Staff explained the fee process and explained that the fee is the lowest tier on our schedule, which did go up slightly
from last year. Staff stated that we stop staffing at the park at 6:30pm due to the numbers of people coming into
the park for fireworks and it becomes unmanageable for staff.

Staff stated that we can break the two motions down by Lake Waconia Regional Park and Lake Minnewashta Park.

Manders presented to park commission on what they should recommend for County approval, discussion was had
on what should the recommendation be.

Lake Waconia Regional Park - Fireworks:

Aasen motioned that we go with staff recommendation to collect the permit fee and if time allows for this year look
into collection of donation request contingent on the approvals of the County Board and Chamber Board and that
the Chamber be properly identified when collecting donations in the park and that they report back on what was
collected and anything above the fee for permit parks would get 10%.

Discussion was had on the collection and the way to go about it in the parks or if there is other ways for collection.
Bruner second the motion

4 in favor, 2 opposed

Motion passed.

Lake Minnewashta Regional Park - Fireworks:

Aasen motions to accept staff recommendation for permit approval
Kobilarcsik seconds the motion

Allin favor

Motion passed

Questions or Comments:

Aasen asked if we shut down the gate houses early, would it be permissible for the Chamber Members to take
donations at the park; Staff stated would it be money that comes back to the County or for the fireworks? Staff
stated that it would have to be authorized by County Board, Park Commission could make the recommendation to
County Board but we are running out of time. Discussion was had on the collections of donations and proper way
to go about it and if this is a onetime thing or a case by case bases.

No other Questions or Comments




B. Draft Operations and Maintenance Budget
Staff presented to Park Commission a draft summary of the 2017 budget and shared the 2016 budget. Staff stated
that they have been directed to use same budget as in 2016 for 2017.

Staff also shared graphs which indicated 2015, 2016 & 2017 revenue generated from different sources, also shared
are cost and what is covered under the following categories: contracted services, rental and service agreements,
operating supplies, equipment supplies and site and ground improvements.

Staff has asked for increased staffing hours from the revenue increase.

Questions or Comments:

Bruner asked about the gasoline/diesel cost for 2016 compared to 2015; prices are slightly higher this year
compared to 2015 and that it is a guess on what prices will be in 2017. He also asked if these fuel costs are
associated with going back and forth from the Island; staff stated that at this point there is no operation budget for
Coney Island.

Staff stated that there could be some cost in 2017, but that is not specified in this budget.

No other Questions or Comments

Staff Reports (9:01p.m.)

A. Lake Waconia Regional Park Master Planning Work
Staff stated that the first written draft has come back and staff has reviewed and sent back written comments back

to consultant, they have corrected some of those items. Consultant has asked for additional information which
staff will need to supply.

Plan will go to Planning Commission on June 21st, Park Commission will get to review on July 13t meeting then will
go to County Board on July 19, then onto Metropolitan Council August/September for approval likely in October.

Staff explained the use of the ballroom and that Lancer Catering is running the ballroom under a contract with the
County which pays the County revenue from sales and that money is used for maintenance of the building. Staff
shared with park commission that the Metropolitan Council stated that we can use building as we are now, but it
would not be eligible for regional funds given the current limited public use. If we want to apply regional funds on
the building, we will have to change the operation of the building with the County providing a different operation,
offering greater public benefit.

Staff stated that we have started working with architect and they have come back with preliminary designs for the
plaza area of the park, staff have reviewed and asked for changes will share with park commission when changes
have been done.

Question or Comments:
Manders asked if we need to meet again to meet those time lines; Staff stated that all groups know it is coming.

Aasen asked about the cost of the development of Lake Waconia Park and Coney Island; Staff shared drafts of the
initial cost of the Phase 1 Development plan for the park and the island, discussion ensued on the high cost of
development and what things would be covered in the initial numbers.

No more questions or comments
B. Legislative Update

The bonding bill did not pass and that means the County does not get funding for reimbursement for previous land
acquisitions for Waconia Regional Park.




C. Events and Recreation Programs
Staff shared that the summer programs are in full swing, the 3rd annual Bike Konnect will be happening on June

18t starting in Victoria and ending in Chaska at Firemen'’s Park. Looking for volunteers if anyone is interested.

D. MN River Bluffs Regional Trail

Staff shared pictures of the trail work with Park Commission and shared that the ribbon cutting will be held on
June 21st at the Depot Park in Carver. Depot Park parking lot has not been paved yet, still working on drainage
issues.

Staff stated that hydro mulching on the edge of trails and ramps will be worked on next week, project is about 80%
done.

E. Southwest Regional Trail Connection Master Plan Amendment
Staff stated that the Master Plan Amendment for the Southwest Regional Trail Connection will be going to the City
of Chanhassen for approval, then on to the County Board, and on to the Metropolitan Council for approval.
Construction of the trail segment between County Road 61 and Bluff Creek Drive will be a 2017 project. SRF is the
consultant engineer on this project; staff stated that the Seminary Fen Natural Area complicates this project
slightly.

No other Questions and Comments

Commission Member Reports: (9:15 p.m.)

Aasen state it was busy at LMP on Memorial Day morning. There were lots of single vehicle cars in the boat stalls at
the boat landing.

Manders stated that he like to see a prioritize list for the CIP items brought up at last month’s meeting.
Bruner stated that he like to see Staff & Park Commission come up with the five bullet points that Mr. Jensen

requested at the beginning of the meeting. Staff stated that they will try to come up with something by next
month’s meeting.

Next Meeting Date: (9:17 p.m.)

Next meeting will be on July 13, 2016 at 6:30p.m. Meeting will be held at the Public Works, Cologne.

Adjourn Meeting: (9:20 p.m.)
Lagergren motioned to adjourn the meeting

Boettcher seconded the motion.
Motion passed 6 to 0.
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MEMO

TO: Members of the Park Commission
FROM: Marty Walsh, Parks Director
SUBJECT: Park Side Church Request for a Utility Easement, Waconia Regional Park

DATE: July 5, 2016

Background

ParkSide Church is requesting a utility easement for sewer, water, and natural gas. The Church intends to
expand their facility and make upgrades which necessitate going to municipal sewer and water services
provided by the City of Waconia and a connection to Center Point Energy’s natural gas line. Attached is a
Letter from Pastor Randy Burg explaining the request for the easement, additional rational to support the
request, supplemental documentation from consulting engineer, and the 2014 initial request for a utility
easement.

On October 20", 2014 the City of Waconia and Laketown Township passed a resolution supporting the
annexation of the church property into the City of Waconia which provided the foundation to allow for city
services to be provided to the property.

ParkSide Church provided the Parks Department with a Feasibility Study conducted by Otto Associates
dated July 14, 2014 which provided options for sewer and water connection alignments. Option 1 described
an alignment for a gravity flow sewer connection to the nearest municipal service lines between lots 17 and
18 which are in a cul-de-sac at the end of Yellowstone Trail which abuts the west end of the park. This
proposed alignment would require a 30 foot permanent easement be provided for the installation, ongoing
maintenance and repair for the utilities and an additional 20 of temporary easement during construction.
Additionally, it is proposed that the natural gas service line also run in the same easement area and is
depicted 2-25-15 Utility Plan by Otto Associates.

The second Option was for an alignment which minimized easement area on park property needed for the
utility easement. This option would require that the sanitary sewer line be a force main with lift pump due
to a lower elevation of the church property at the rear lot line and the higher elevation of the sanitary
sewer connection between lots 17 and 18. The report mentions that a force main system is less reliable as
compared to gravity systems and the cost to construct is significantly more for this option.

Parkside Church in its initial request of September 2014 requested consideration for Option 1 stating in the
request:
1. The option provides for the least amount of disruption to the current vegetation screening areas
along park property border
2. Under the current LWRP master (2001) this segment of the property has no plans outlined for public
usage.



3. This option is the least expensive (to construct) for the church in our efforts to raise the resources
needed for its completion.

4. The City’s request for the installation of fire hydrants as a part of connecting to City services will
allow for closer access in case of fire in the LWRP.

Staff has reviewed the request for utility connections.

o Option 1 is the least disruption to the natural resources. Disturbance is to the 50 permanent and
temporary easement area most of which has a grass/alfalfa vegetation. The alignment of Option 2
would remove more trees form the rear lot line of lot 18 as well as the common boundary of the
park and church property.

¢ Both the current 2001 park master plan and the 2016 draft park master plan support a trail with a
scenic overlook along with ecological preservation/restoration of natural resources in the area. While
a specific land restoration plan has not been developed for this area of the park, restoration to a
more forested or prairie condition are mentioned.

e Option 1 is the least expensive to construct.

Carver County desires to assist ParkSide Church with a request that the Metropolitan Council and LCCMR
consent to a utility easement across park property at no additional expense to either the County or ParkSide
Church. Justification for the request includes no other practical solution for connection to city services and
natural gas but to cross park property. The parcel of property is uniquely situated such that it does not
have access to utilities even though they are in close proximity in an adjacent development next to the
Church property.

The church has a noncompliant septic system and a connection to city utilities resolves this issue. The
Church is a non-profit organization and financial resources are quite limited.

Recommendation: It is requested that the Park Commission recommend to the County Board that
ParkSide Church be granted a utility easement for sewer, water and natural gas as provided in Option 1 of
the Feasibility Study Provided by Otto Associates dated July 14, 2014 and including the natural gas line as
depicted on the 2-25-15 Utility Plan. Additional, it is requested that the Park Commission recommend to
the County Board a request to the Metropolitan Council and LCCMR, who have provided funding for the
subject property, consent to the easement at no additional cost.
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July 5, 2016

Mr. Marty Walsh, Director

Carver County Parks Commissioners
Carver County Board of Commissioners
11360 US-212

Cologne, MN 55322

Dear Mr. Walsh & Commissioners,

Thank you for your partnership during these last months as we have thoughtfully and
thoroughly prepared for this submittal. As you may be aware, ParkSide Church was
recently annexed into the City of Waconia, triggering a 3-year window to connect to
City Services. Multiple options have been evaluated and the option presented is the
only feasible and cost-effective pathway through Carver County Park land.

The option requested, as engineered by Otto Associates is a gravity-fed solution across

Lake Waconia Regional Park land allowing connection at the back of two residential lots
in the Legacy Village neighborhood. This pathway is the least invasive to the neighbor’s
tree-line with a 30’ easement width split between the two lots. It also crosses a remote
portion of park land that is tentatively master-planned as undeveloped grassland.

As a non-profit church dependent on the gifts of our people, the cost of connection
construction along with Met Council and City of Waconia hook-up fees are significant.

It is therefore our request that this easement be granted by Carver County at no cost to
ParkSide Church.

We look forward to a healthy, continuing partnership with Carver County Parks and
Carver County.

Rev. Randall S. Burg
Pastor, Building Committee Chairman
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From: ParkSide Church
c/o: Randy Burg, Michael Daugs, and the ParkSide Building Committee

To: Carver County Parks Commission
Carver County Board of Commissioners
Legislative-Citizen Commission on Minnesota Resources
Metropolitan Council

Purpose: To establish the history of ParkSide Church in accordance to the Waconia Regional Park and
provide rationalization for an appropriate no cost 30 foot easement across the southwest edge of the
park

Date: July 7, 2016

Description of ParkSide Church: ParkSide Church is a small Christian Missionary Alliance church located
in Carver County MN on the east edge of Waconia, adjacent to the Waconia Regional Park. ParkSide
Church has a weekly average attendance of 275 and a membership of 125. In addition to its Sunday
services, ParkSide Church offers middle school and high school youth groups, Sunday school,
Wednesday night youth and adult education programs, and has gladly opened its doors to programs
such as Alcoholics Anonymous. Additionally, ParkSide Church has prioritized providing love and support
to the local community as emphasized in its mission and vision statement. ParkSide Church is a
nonprofit organization that relies solely on its congregation for financial support.

The History of ParkSide Church: The story of ParkSide Church begins during the summer of 1970 when
we began worshipping in what is now the Waconia Post Office. We remained in this site until 1980
when we moved to Crown College for a period of 3 years. In 1982, we purchased our current site. This
site provided an ideal location to make a significant impact in Carver County with its country setting and
easy access to Highway 5. Over the next number of years, ParkSide Church made many improvements
to its facilities in order to accommodate its growing congregation and reach out into the community and
serve a variety of needs.

In 2006, ParkSide Church took a significant hit to its physical presence in the community when the
relocation of Highway 5 was completed. It was on June 13, 2013 that the former Pauls property was
purchased, expanding the Waconia Regional Park. The purchase of the Pauls property completed the
process of land locking ParkSide Church with state and county land.

During the spring of 2012, ParkSide Church’s septic system failed an inspection and has been deemed an
environmental risk to the surrounding wetlands and parkland. On December 12, 2014 ParkSide Church
was annexed into the city of Waconia granting access to city utilities. This annexation started a 3 year
period of time in which we are obligated to connect to city utilities. Through careful exploration of its
options, ParkSide Church has proposed a 30 foot easement through the southwest corner of the parkin
order meet its obligation to connect to the city utilities.
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Explored Options:

Connect to city utilities by staying to the south of the Waconia Regional Park: This option would
require a 30 foot easement removing the majority of the trees separating the park and the local
housing development. These trees would be replaced but will take many years to reach their
current level of maturity. Additionally, a lift station will need to be installed, requiring power
and the installation of a maintained road. The installation of a lift station will place an annual
financial burden on the people of ParkSide Church. This option is not in the best interest of the
local housing development, the Waconia Regional Park, or ParkSide Church.

Install a gravity fed sewer line through the southwest portion of Waconia Regional Park: This
option is the least invasive for the local housing development as well as the park. All disruptions
to the environment and local housing development are minimal and easily repaired. Within a
short period of time, the only evidence of the easement will be 4 small cleanouts. A much
smaller number of trees will need to be removed and replaced, and there will be no need for a
permanent road and lift station.

Rationalization for the Granting of a No Cost Easement:
e Granting the easement will provide no changes to the current usage of the park and future
plans for the park.
o The requested space for the easement is not impacted by the master plan for the future
development of the Waconia Regional Park.
o There is an overlook trail that will run to the east of the easement, but shortly after
connecting to city services, the impacted space will no longer be visible.
e ParkSide Church’s current need for an easement is through no fault of their own.
‘ o In 1982, when the current site was purchased, the church was not landlocked by county
and state land.
o The annexation to the city has brought with it the requirement to connect to city
services.
e  ParkSide Church has been a good neighbor to the park.
o ParkSide Church has been supportive of the park’s future development and master
plan.
= This plan will impact the church’s parking facility when it is inevitably used as
overflow parking for the boat landing and during special events. This has
already been evident during events such as the classic snowmobile show.
»  Accessibility to the church will be impacted once again when the entrance to
the park is restructured.
e ParkSide Church is a non-profit organization.
o The cost for the easement will come directly from the members of the congregation
o Ifthe easement is granted at a rate of $100,000 (number given as a possible scenario
but an appraisal will be completed), all 275 people attending on any given Sunday
would need to donate $363.64 to cover the cost of the easement. This does not include
other construction fees.
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ParkSide Church’s Responsibility:

e To take the vested interest of the park, community, and local neighbors in consideration when
making all decisions in regards to the construction process and the temporary disturbance it will
create.

e To betimely in the process and to return the environment to its original state as required by
law.

e To perform all necessary maintenance to the underground utilities.

o To continue developing strong relationships with the park and local homeowners. This process
has already begun through repeated communications with those involved including local
homeowners and county representatives.




AT

Engineers & Land Surveyors, Inc.

July 14, 2014

ParkSide Church

c/o Doug Parkinson
9560 Paradise Lane
Waconia, MN 55387

RE: Feasibility Study
ParkSide Church
Otto Project No. 14-0153

Dear Mr. Parkinson:

As requested by you, on behalf of ParkSide Church, | have prepared a feasibility study of two options for
extending City utilities to the church. | was later made aware of the City’s desire to provide two fire
hydrants on the property, on the north and south sides of the parking lot. Jake Saulsbury, City Engineer,
indicated that the utilities would only need to be sized for the church and no other properties would be
served by this extension.

EXISTING CONDITIONS (Refer to Existing Conditions Exhibit)

Currently, the existing sanitary sewer and watermain is located between Lots 17 and 18, Block 4,
LEGACY VILLAGE OF WACONIA, located at the end of Yellowstone Trail. According to the City record
plans, there is a 10 inch PVC sewer pipe that ends in a manhole approximately 10 feet from the north line
of the plat of LEGACY VILLAGE AT WACONIA and an 8 inch DIP watermain with an 8 inch gate valve
that also extends to approximately 10 feet from the north property line. The plat of LEGACY VILLAGE AT
WACONIA shows there was a 20 foot wide drainage and utility easement platted along the north
boundary.

To the north of said Lots 17 and 18, is an 18 acre parcel owned by Carver County. It is my understanding
that it is designated as future park land. The church property is adjacent and east of this property.
Bordering the church’s south line is a large outlot owned by the City of Waconia and encumbered by
ponds and wetland.

| was provided with limited information regarding the existing service sizes and flows from the church. A 4
inch sanitary sewer serves the building but the estimated flows were not provided at the time of this study.
The water service size and flow was also not provided. These items will need to be confirmed with the
final design.

The existing manhole has an invert elevation about 5 feet higher than the ground elevation in the
southwest corner of the church property. ParkSide Church sits almost 40 feet higher than the land at the
southern boundary. Therefore, extending sewer via gravity from the south cannot be accomplished
unless the sewer is extended north through the County parcel.

9 West Division Street, Buffalo, MN 55313 « 763-682-4727 + Fax 763-682-3522 < www.oftoassociates.com



Feasibility Study — ParkSide Church Page 2
Otto Project No. 14-0153 July 14, 2014

The following two options were evaluated with this study:
OPTION ONE (Refer to Option One Exhibit)

Option One extends utilities to the north through the County parcel. This land is currently open field with
the exception of a row of trees along the south. The alignment was chosen according to the topography
such that the sanitary sewer could be extended by gravity. (Topographic information used is from the
Carver County GIS website.)

Tree removal on the County property would be limited to the width of the utility corridor through the tree
line (approximately 30 feet). Tree removal on the church property would be along the south end of the
parking lot. (Approximately 0.2 acres in all.)

The backyards of Lots 17 and 18 would only be disturbed at the connection points and are within existing
easement. | estimate that 40 square yards of lawn would be disturbed and restored with sod for this
option.

The sewer line would include 4 inch cleanouts every 100 feet according to Minnesota state code.
The watermain extension would parallel the sewer, 10 feet to the west and north.
OPTION TWO (Refer to Option Two Exhibit)

Option Two extends utilities to the east along the backyard of Lot 18, into the City outlot and then north
along the western side of the church property.

The existing sanitary elevation is higher than the ground elevation in the southwest corner of the church
property; therefore, a pump station will be required with this option. A grinder pump would be located on
the City outlot and a forcemain would be installed along the backyard of Lot 18 to connect to the existing
manhole.

Due to the location of the existing utility stubs, and the fact that there is only a 20 foot easement on Lot
18, | am showing the watermain installed along the common property line of Lot 18 and the County
parcel. Once the watermain reaches 10 feet beyond the County’s east line, the alignment is shown to run
parallel and 10 feet from the County’s east line.

Trees along the southern 10 feet of the County property would be removed for this alignment option.
Additionally, trees along the western 30 feet of the church property would be removed. (Approximately 0.5
acres in all.)

The backyard of Lot 17 would have very little disturbance but Lot 18 will be disturbed along the entire
length of its north line (approximately 225 square yards of restoration).

WATERMAIN

| have made the assumption that the City will request an 8 inch watermain extension and that the church
has an existing 2 inch water service. Both options presented in this study have the same quantity of
watermain pipe length; therefore, if the size is changed, it will not play a factor in determining the best
alignment. However, the alignment in Option Two will require additional tree removal and lawn
restoration.

| am recommending the watermain be directional drilled under the existing parking lot to minimize

pavement restoration. Installation of the 2 inch water service running from the 8 inch watermain to the
existing well would be open cut.

9 West Division Street, Buffalo, MN 55313 « 763-682-4727 « Fax 763-682-3522 « www.oftoassociates.com



Feasibility Study — ParkSide Church Page 3
Otto Project No. 14-0153 July 14, 2014

EASEMENTS

Option One would require obtaining a permanent 30 foot utility easement from Carver County. It is
recommended that a temporary construction easement be obtained to gain an additional 10 feet on each
side of the permanent easement to allow room for trench material and granular bedding stockpiling during
installation.

Option Two would require obtaining a permanent 10 foot utility easement from Carver County. A
temporary easement may not be feasible with this option due to the trees along the property.

It is not clear whether the services would be considered public or private. If they are private, the Church
should discuss with the City whether the existing utility easements can be used or if a private easement
must be obtained from the property owners.

RECOMMENDATION

It is my recommendation to pursue Option One. In reviewing the construction costs (see attached
estimates), Option One is approximately $20,000.00 less than Option Two.

More importantly, Option One would eliminate the need for a pump station and forcemain. There are
more maintenance concerns with a pressure system than gravity. It appears from the topographic
information shown on the Carver County GIS website that access to the pump station from the church
property for maintenance would be challenging topographically. The alternative of accessing off
Yellowstone Trail between Lots 17 and 18 and along Lot 18’s backyard would be disruptive and strongly
opposed by the property owners. If the utilities along the north side of Lot 18 would be considered
private, the church would be putting themselves in a tough position with the property owners. | assume
the City of Waconia would want to avoid this as well.

Accessing the utilities along Option One’s corridor works topographically and would likely be less
disruptive in a public space. The cleanouts would be hardly noticeable in the park and less maintenance
would be expected on a small gravity line. Finally, Option One would have less tree removal, which is a
benéefit to all the properties involved.

If you have any questions about this study, please feel free to contact me at 763-682-4727.
Sincerely,

Otto Associates
Engineers & Land Surveyors, Inc.

Cona_ Ot

Cara Schwahn Otto, P.E.
Senior Vice President

CSO:ch

Attachments:  Existing Conditions Exhibit
Option One Exhibit
Option Two Exhibit
Option One Cost Estimate
Option Two Cost Estimate

9 West Division Street, Buffalo, MN 55313 « 763-682-4727 + Fax 763-682-3522 < www.ottoassociates.com
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NOTES:

1. GENERAL TOPOGRAPHIC INFORMATION
IS SHOWN PER THE CARVER COUNTY
GIS HEBSITE.

2. EXISTING UTILITY INFORMATION PER
CITY RECORD PLANS.
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ENGINEER'S ESTIMATE
OPTION ONE

PARKSIDE CHURCH
WACONIA, MINNESOTA

Otto Project No. 14-0153

July 10, 2014
EST UNIT

ITEM UNITS | QUANT PRICE TOTAL

4" PVC SDR 26 Sewer Pipe (Incl. Bedding) LF 650 20.00 13,000.00
4" Cleanout EACH 6 250.00 1,500.00
Connect to Existing MH (Core Drill) EACH 1 1,500.00 1,500.00
Connect to Existing 4" Sewer EACH 1 500.00 500.00
8" C-900 Watermain (Incl. Bedding & Tracer Wire) LF 735 28.00 20,580.00
Directional Bore 8" HPDE SDR11 (Incl. Tracer Wire) LF 350 32.00 11,200.00
6" DIP Watermain LF 12 40.00 480.00
8" Gate Valve & Box EACH 1 2,000.00 2,000.00
Fire Hydrant w/6" Gate Valve & Box EACH 2 4,600.00 9,200.00
2" Type K Copper Pipe LF 55 28.00 1,540.00
2" Corporation Stop EACH 1 600.00 600.00
2" Curb Stop & Box EACH 1 800.00 800.00
Connect to Existing 8" DIP EACH 1 1,500.00 1,500.00
Connect to Existing 2" Water Service EACH 1 500.00 500.00
Bituminous Parking Lot Restoration (Remove & Replace) SY 115 24.00 2,760.00
Concrete Sidewalk Restoration (Remove & Replace) SF 140 6.00 840.00
Clearing & Grubbing ACRE 0.2 6,000.00 1,200.00
Sod SY 40 5.00 200.00
Seed, Mulch, & Fertilizer ACRE 0.8 1,500.00 1,200.00
Silt Fence LF 730 2.25 1,642.50
Remove Septic (Incl. Permitting) LS 1 1,000.00 1,000.00
Abandon Well (Incl. Permitting) LS 1 2,000.00 2,000.00
TOTAL 75,742.50




ENGINEER'S ESTIMATE
OPTION TWO

PARKSIDE CHURCH
WACONIA, MINNESOTA
Otto Project No. 14-0153

July 10, 2014
EST UNIT

ITEM UNITS | QUANT PRICE TOTAL

4" PVC SDR 26 Sewer Pipe (Incl. Bedding) LF 460 20.00 9,200.00
4" Cleanout EACH 5 250.00 1,250.00
Directional Bore 1.5" SDR11 HDPE FM LF 190 20.00 3,800.00
Connect to Existing MH (Core Drill) EACH 1 1,500.00 1,500.00
Connect to Existing 4" Sewer EACH 1 500.00 500.00
E/ONE Grinder Pump Station LS 1 20,000.00 20,000.00
8" C-900 Watermain (Incl. Bedding & Tracer Wire) LF 735 28.00 20,580.00
Directional Bore 8" HPDE SDRI1 (Incl. Tracer Wire) LF 350 32.00 11,200.00
6" DIP Watermain LF 12 40.00 480.00
8" Gate Valve & Box EACH 1 2,000.00 2,000.00
Fire Hydrant w/6" Gate Valve & Box EACH 2 4,600.00 9,200.00
2" Type K Copper Pipe LF\ 55 28.00 1,540.00
Connect to Existing 8" DIP EACH 1 1,500.00 1,500.00
Connect to Existing 2" Water Service EACH 1 500.00 500.00
Bituminous Parking Lot Restoration (Remove & Replace) SY 115 24.00 2,760.00
Concrete Sidewalk Restoration (Remove & Replace) SF 140 6.00 840.00
Clearing & Grubbing ACRE 0.5 6,000.00 3,000.00
Sod SY 225 5.00 1,125.00
Seed, Mulch, & Fertilizer ACRE 0.6 1,500.00 900.00
Silt Fence LF 730 2.25 1,642.50
Remove Septic (Incl. Permitting) LS 1 1,000.00 1,000.00
Abandon Well (Incl. Permitting) LS 1 2,000.00 2,000.00
TOTAL 96,517.50
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Executive Summary

This informational packet is put together to provide support to ParkSide Church of The
Christian and Missionary Alliance’s (Church) request to the Carver County Parks
Commission. The request is for the following three items — 1) granting an easement
through the Lake Waconia Regional Park for utilities (to include water and sewer lines,
natural gas, and cable Internet), 2) forwarding the request for said easement to the
Carver County Commission, and 3) forwarding the granted easement request to the
Metro Council for their approval.

The Church has an aging septic system and plans for future expansion in the coming
years. Carver County has banned future building permits until the septic system is
replaced. The Church has determined that connecting to the City of Waconia’s water
and sewer services is in the Church’s best interest long term and on a cost analysis
basis.

The Church’s property abuts to property owned by the City; thereby allowing for
annexation of the Church property into the city limits through a petition.

The Church has contracted Otto Associates from Buffalo, Minnesota to do a feasibility
study of options for connecting to existing City services. Option One is the
recommended option by Otto and agreed upon by the Church.

Therefore, the Church is requesting the outlined three requests.

If further information is needed, please contact Doug Parkinson at:

Doug Parkinson

Building Committee Chair
ParkSide Church of The C&MA
d.parkinson@mchsi.com
952.221.1287




Introduction/Background of ParkSide Church of The
Christian & Missionary Alliance

ParkSide Church of The Christian and Missionary Alliance (Church) first began in
August of 1970 as Waconia Alliance Church. The church got its start from faculty and
staff members from St. Paul Bible College, now Crown College. The Church was
incorporated in the State of Minnesota in April 1975. The church grew and purchased a
property in downtown Waconia as its first location. In the early 1980’s seven acres were
purchased along State Highway 5 for a larger expansion. Several phases of
construction were completed in the mid to late 1980’s bringing us to our current
facilities.

In 2003 with the realignment of State Highway 5 completed and the expansion of the
Lake Waconia Regional Park, the Church made a name change to ParkSide Church to
better reflect its location.

CURRENT SITUATION

During the spring and early summer of 2013, the congregation at the Church approved
plans for a two-phase remodeling project along with a concept plan for future
expansions — see Exhibit A. Upon the Church’s approaching Carver County for a
building permit for the remodeling project, we were required to do a test of our original
septic system. This test showed the septic system’s failure for compliance with current
standards. Carver County granted the building permit for the remodeling project with a
provision that the septic system be replaced. ’

Since the first phase of the remodeling project did not impact the bathrooms, priority
was not placed on replacing the septic system.

In the spring of 2014, we began looking into options for replacing the septic system.
This led us towards two choices — replace the current septic tank with a mound system
or connect to the City of Waconia services. We did some research to discover costs for
both options.

In view of the second phase of our remodeling and future expansion, we chose the
route of going with City provided services.

PETITION TO THE CITY OF WACONIA FOR ANNEXATION

In order for the Church to obtain access to the City of Waconia (City) provided water
and sewer services, ParkSide Church must be annexed into the city limits of Waconia.
Annexation can only occur if the existing property abuts City property. In the Church’s
case, our property does abut City property to the south.




A “Petition for Orderly Annexation — Laketown Township” agreement was developed
between the City and Laketown Township (Township) for such property annexations as
the Church is requesting. The petition has been completed by the Church and submitted
to the City for their processing — see Exhibit B.

We understand that this process involves the approval of the City Council, signature
from the Township’s clerk, then forwarding of documents to the State of Minnesota for
their final approval. This process is expected to take three to four months.

OPTIONS FOR CONNECTING TO CITY WATER AND SEWER
SERVICES

In late March 2014, the Church contacted Otto Associates Engineers and Land
Surveyors, Inc. (Otto) to do a feasibility study for access to the City water and sewer
services. This study was completed on July 14, 2014.

The following are excerpts from the feasibility study, which are appropriate for the
request to be discussed later. The full study is on file with Marty Walsh at Carver County
Parks Department.

EXISTING CONDITIONS —

LEGACY VILLAGE OF WACONIA, located at the end of Yellowstone Trail. According to
the City record plans, there is a 10-inch PVC sewer pipe that ends in a manhole
approximately 10 feet from the north line of the plat of LEGACY VILLAGE AT
WACONIA and an 8-inch DIP watermain with an 8-inch gate valve that also extends to
approximately 10 feet from the north property line. The plat of LEGACY VILLAGE AT
WACONIA shows there was a 20-foot-wide drainage and utility easement platted along
the north boundary.

To the north of said Lots 17 and 18, is an 18-acre parcel owned by Carver County. It is
my understanding that it is designated as future park land. The church property is
adjacent and east of this property. Bordering the church’s south line is a large outlot
owned by the City of Waconia and encumbered by ponds and wetland.

| was provided with limited information regarding the existing service sizes and flows
from the church. A 4-inch sanitary sewer serves the building, but the estimated flows
were not provided at the time of this study. The water service size and flow was also not
provided. These items will need to be confirmed with the final design.

The existing manhole has an invert elevation about 5 feet higher than the ground
elevation in the southwest corner of the church property. ParkSide Church sits almost
40 feet higher than the land at the southern boundary. Therefore, extending sewer via
gravity from the south cannot be accomplished unless the sewer is extended north
through the County parcel.




Otto shared the following two options —
OPTION ONE - (see Exhibit C for visual)

Option One extends utilities to the north through the County parcel. This land is
currently open field with the exception of a row of trees along the south. The alignment
was chosen according to the topography such that the sanitary sewer could be
extended by gravity. (Topographic information used is from the Carver County GIS
website.)

Tree removal on the County property would be limited to the width of the utility corridor
through the tree line (approximately 30 feet). Tree removal on the church property
would be along the south end of the parking lot. (Approximately 0.2 acres in all.)

The backyards of Lots 17 and 18 would only be disturbed at the connection points and
are within existing easement. | estimate that 40 square yards of lawn would be
disturbed and restored with sod for this option.

The sewer line would include 6-inch cleanouts (changed from 4” per City request) every
100 feet according to Minnesota state code. The watermain extension would parallel the
sewer, 10 feet to the west and north.

Easements needed for Option One — would require obtaining a permanent 30-foot utility
easement from Carver County. It is recommended that a temporary construction
easement be obtained to gain an additional 10 feet on each side of the permanent
easement to allow room for trench material and granular bedding stockpiling during
installation.

OPTION TWO - (see Exhibit D for visual)

Option Two extends utilities to the east along the backyard of Lot 18, into the City outlot
and then north along the western side of the church property.

The existing sanitary elevation is higher than the ground elevation in the southwest
corner of the church property; therefore, a pump station will be required with this option.
A grinder pump would be located on the City outlot and a forcemain would be installed
along the backyard of Lot 18 to connect to the existing manhole.

Due to the location of the existing utility stubs, and the fact that there is only a 20-foot
easement on Lot 18, | am showing the watermain installed along the common property
line of Lot 18 and the County parcel. Once the watermain reaches 10 feet beyond the
County’s east line, the alignment is shown to run parallel and 10 feet from the County’s
east line.

Trees along the southern 10 feet of the County property would be removed for this
alignment option.




Additionally, trees along the western 30 feet of the church property would be removed.
(Approximately 0.5 acres in all.)

The backyard of Lot 17 would have very little disturbance but Lot 18 will be disturbed
along the entire length of its north line (approximately 225 square yards of restoration).

Easements needed for Option Two — would require obtaining a permanent 10 foot utility
easement from Carver County. A temporary easement may not be feasible with this
option due to the trees along the property.

OTTO’S RECOMMENDATION —

It is my recommendation to pursue Option One. In reviewing the construction costs (see
attached estimates — Exhibits E and F), Option One is approximately $20,000.00 less
than Option Two.

More importantly, Option One would eliminate the need for a pump station and
forcemain. There are more maintenance concerns with a pressure system than gravity.
It appears from the topographic information shown on the Carver County GIS website
that access to the pump station from the church property for maintenance would be
challenging topographically. The alternative of accessing off Yellowstone Trail between
Lots 17 and 18 and along Lot 18’s backyard would be disruptive and strongly opposed
by the property owners. If the utilities along the north side of Lot 18 would be considered
private, the church would be putting themselves in a tough position with the property
owners. | assume the City of Waconia would want to avoid this as well.

Accessing the utilities along Option One’s corridor works topographically and would
likely be less disruptive in a public space. The cleanouts would be hardly noticeable in
the park and less maintenance would be expected on a small gravity line. Finally,
Option One would have less tree removal, which is a benefit to all the properties
involved — end of information from Otto.

NATURAL GAS AND CABLE UTILITIES
We have contacted Centerpoint Energy regarding access to natural gas lines along with

Mediacom Cable Company for cable Internet lines. No information is available as of the
writing of this request for these potential utilities being a part of the easement.

REQUEST OF THE CARVER COUNTY PARKS COMMISSION

The Church is requesting consideration by the Carver County Parks Commission (Parks
Commission) for a utility easement through the Lake Waconia Regional Park (LWRP) to
allow for the installation of water and sewer lines as outlined in the Otto study utilizing
Option One and for natural gas and cable utilities.

Our rationales for making these requests are as follows —

7




1) The option provides for the least amount of disruption to the current vegetation
screening areas along the Park’s property borders.

2) Under the current LWRP master plan, this segment of the property has no plans
outlined for public usage.

3) This option is the least expensive for the Church in our efforts to raise the
resources needed for its completion.

4) The City’s request for the installation of fire hydrants as a part of connecting to
City services will allow for closer access in case of a fire in the LWRP.

Furthermore, the Church is willing to enter into an agreement that any maintenance
and/or repairs needed to the installed water and sewer lines will be at the Church’s
expense. Additionally, we covenant to return the easement to its original vegetation
state following any repairs or maintenance needed.

After the Parks Commission approves this request, we further request that this be
forwarded to the Carver County Commission for their consent and approval.

We understand that once both Carver County entities approve such requests, these will
be submitted to the Metro Council for their final approval based upon the “Restrictive
Covenant Agreement Document A586415.

Exhibit A
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CITY OF WALOHIA
203 Sauth Vine Strest
Wacona, N 55387
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EXHIBIT &
Lesgal Description of Praporty to be Annexed

Al that parl of ’{ii.nzw'u:i'sfurzf:mt Lt 3 anel the Seuthwesd Qs of the Seatlraest OQuarter, Section 18,
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Exhibit E

ENGINEER'S ESTIMATE
OFTION ONE

PARKSIDE CHURCH

WACONIA, MINNESOTA
Cfo Froject No. 140153

puy 30 298
EST UNIT

ITEM UNITS | GUANT FRICE TOTAL

4" PVC SDF. 26 Sewer Fipa (Incl. Bedding) LF 650 2000 13,000.00
4" Cleanout EACH 4 250.00 1.500.00
Connact to Existing MH (Core Drill) EACH i 1,500.00 1,500.00
Connect fo Existing 4" Sewer EACH i 500.00 500.00
8" C-000 Watzrmain {Tncl. Bedding & Tmeer Wie) LF 735 28.00 20,580.00
Directional Bore §* HPDE SDRII (Tnel Tracer Wire) LF 350 3200 11.200.00
6" DIP Watermain LF 12 4000 480.00
8" Gate Valve & Box EACH i 2.000.00 2,000.00
Fire Hydrant w/§" Gate Valve & Box EACH 2 4.600.00 £,200.00
2" Typz K Copper Pipz LF £5 2800 1.540.00
2" Corpemtion Stop EACH i 600.00 600.00
2" Curb Stop & Box EACH 1 800.00 £00.00
Connact to Existing §" DIP EACH 1 1.500.00 1.600.00
Connact fo Existing 2" Water Semvice EACH 1 500.00 500.00
Bitum:inous Pagking Lot Restoration (Remove & Replace) 3Y 115 2400 276000
Concete Sidewalk Restoration (Remaove & Replacs] 3F 140 600 £40.00
Clearins & Grubbing ACRE 0.2 6.000.00 1.200.00
Sod SY 40 5.00 200.00
Sead, Mulch & Ferilizer ACRE 0.8 1.500.0D0 1.200.00
Silt Fence LF 720 225 164250
Remone Sepic (Incl Permitting) LS 1 1,000.00 1,000.00
Abandon Well {fncl Permitting) LS 1 2,000.00 2,000.00
TOTAL 7574250
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Exhibit F

ENGINEER'S ESTIMATE
OPTION TWO
PARKSIDE CHURCH
WACONIA, MINNESOTA
Coo FTL}:E::JB\?:”:A-G 153
EST UNIT

ITEM UNITS | GUANT FRICE TOTAL

4* PVC SDR 26 Sewer Pire (Incl. Beddines) LF 40| 3 2000|% £.200.00
4° Cleanout EACH 5% 2E000| % 1.250.00
Directional Bore 1.5" SDR11 HDPEFM LF 190 3 2000|% 3.E00.00
Connect to Existing MH ((Core Drill) EACH 1% 1,500.00 | § 1,500.00
Conmert to Exdsting 47 Sewer EACH 1% E0Q00(% £00.00
E/OE Grindsr Punp Station Ls 11§ 2000000 %F 2000000
5" C000 Watermain (Tncl. Bedding & Tracer Wire) LF T35 3 Z300(% 2052000
Directiony! Bore 8" HPDE SDE11 (Incl. Tracer Wire) LF 500 & 3200|% 11.200.00
6 DIP Watermain LF 12| 5 4000| % 430.00
8" Gate Valve & Boy EACH 113 2000.00( % 2,000.00
Fire Hvdmnt wi" Gate Valve & Box EACH 25 460000(% 8.200.00
2" Tape K Copper Pipe LF 555 23001% 1.540.00
Connect to Existing 8" DI EACH 113 1.500.00 [ ¥ 1,500.00
Conmect to Existing 2" Warter Service EACH 15 50000) % £00.00
Biruminens Parking Lot Restomtion (Femove & Replace) 5y 115 5 2400|% 278000
Concrete Sidewalk Rastoradon (Femeve & Faplace) SF 1400 3 6.00|% £40.00
Clearins & Grubbing ACRE D5 ¥ 600000 % 2.000.00
Sod sY 25 3 500)% 1,125.00
Sead, Mulch & Fertilizer ACRE DB 5 1.500.00( % £00.00
Silt Fence LF 730| 5 2251% 164250
Pemove Septic (Incl. Permirting) L3 115 1,.000.00 | 1.000.00
Abandon Well {Trucl. Permitiing) L5 1 2000003 2,000.00
TOTAL F  8HTH
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Camer C oung’ @ar&s Department of Public Works

11360 Hwy. 212, Suite 1
Cologne, Minnesota 55322
Phone (952) 466-5200
Fax (952) 466-5223

11360 Highway 212
Suite 2
Cologne, MN 55322
Phione (952) 466-5250 Fax (952) 466-5223
rks

s

MEMO

TO: Members of the Park Commission
FROM: Marty Walsh, Parks Director
SUBJECT: Carver County Veterans Memorial and Registry

DATE: July 7, 2016

The Carver County Veterans Memorial and Registry (CCVMR) received a Certificate of Incorporation from
the State of Minnesota as a legal business entity December 14, 2013. They are working to create a
veterans memorial monument in the City of Mayer on property owned by the Carver County Regional
Railroad Authority.

In 2013, the CCVMR requested consideration of a site plan for the veteran’s memorial at the corner of
County Road 30 and State Hwy 25. The site plan was considered and initially approved by the Carver
County Regional Railroad Authority.

CCVMR has proposed revising the site plan, altering the orientation of the monument and providing
additional parking off of Hwy 25. They are seeking approval of the revised site/construction plan. (See
Attached)

The proposed monument is to be located just south and adjacent to the Dakota Rail Regional Trail Mayer
Trailhead facility. The project consists of a granite monument approximately 40 feet long, 10 feet high,
kneeling soldier statue, paver gardens, American flag, 5 military department flags, lighting and registry. An
11 stall parking lot facility is provided. Additionally concrete equipment pads for placement of military
equipment are located on either side of the paver gardens and monument.

Staff has reviewed the proposed request, site/construction plan and makes the following comments.

e Previous work by the CCVMR included work to identify any conflicts with establishing a veteran’s
memorial with other veteran groups. CCVMR has received letters of support from veterans groups in
and around Carver County. They are not aware of any conflicts with other veteran organizations.

e Proposed monument material of granite is a durable material which would minimize maintenance
and provide a lasting monument

o Itis requested that other materials used be of high quality and durability

e It has been reported the CCVMR has received authorization to continue an existing entrance on to
MN TH 25. It is requested that documentation of MNDOT’s approval be provided and concurrence
with the proposed parking lot.

e The proposed grading plan lacks sufficient grade change for adequate drainage from the site.
Additionally, during investigative subsoil exploration, a drain tile was accidentally damaged by
CCVMR. It is requested that the drain tile be repaired.

e A proposed connection is made to the Dakota Rail Regional Trail by a connecting sidewalk from the



monument linking trail and parking lot of the trailhead to the monument area.

e CCVMR has received support for the veterans memorial form the City of Mayer.

e CCVMR has provide a budget for the project and is well on its way to obtaining the financial
resources to construct the project but not all funds needed for the project have been received at
this time.

Future items for consideration include:
e Obtain agreement for use of CCRRA property
¢ Provide timeline and schedule for construction
e Obtain consent agreements from partnering railroad authorities and MNDOT for monument and
parking lot
e Obtain necessary permits
e Obtain authorization to construct monument

Recommendation: It is requested that the Park Commission recommend approval to the County Board of

the general layout (Site Plan) with the following contingencies.

e Documentation is provided of MNDOT's concurrence for continuing the entrance onto MN TH 25 and

related parking lot.
o Sufficient grade and or storm water conveyance system is provided to adequately drain the site
e It is requested that CCVMR provide a revised grading and site plan with noted changes before
seeking a recommendation to construct the monument.
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Carver County @arﬁ.s Department of Public Works

11360 Huwy. 212, Suite 1

_w e yﬁgtfl;@ 2 Cologne, Minnesota 55322
e Coﬁ)gnf ugzm;v 55322 @hone (952) 466-5200
. ’ s
E— Phone (952) 466-5250 Fax (952) 466-5223 Fax (952)466-5223
WWU.CO., rmwrﬁ o
MEMO

TO: Members of the Park Commission
FROM: Marty Walsh, Parks Director
SUBJECT: Island View Golf Course Presentation on Waconia Regional Trail Alignment

DATE: July 8, 2016

Representatives of Island View Golf Course (IVGC) are to make presentation to the Park Commission about
the alignment for the Lake Waconia Regional Trail.

Background

The Lake Waconia Regional Trail is supported in the Carver County 2030 Comprehensive Plan and the
Metropolitan Council 2040 Regional Parks Policy Plan. A master plan for the trail has not yet been
completed which would provide additional detail as to the alignment for the planned trail.

In 2014, Carver County applied for grant funding through the Regional Solicitation for Bicycle and
Pedestrian Facilities. The program provides up to 80% of the construction costs for eligible projects. The
2014 application for the Lake Waconia Regional Trail did not score high enough to be awarded funding.

At its February 10, 2016 meeting the Park Commission recommended to the County Board that the Lake
Waconia Regional Trail be considered for a grant application during the 2016 Regional Solicitation for Bike
Pedestrian Facilities. The County Board approved the contract for consulting services and grant application
for the Lake Waconia Regional Trail along with other trail and roadway applications at its June 7, 2016
meeting.

Staff contacted representatives of IVGC to seek a letter of support for the grant application and later met
on site to review the proposed trail alignment along Co. Rd. 92. IVGC expressed concerns for a trail
alignment on the east side of Co. Rd. 92 adjacent to the golf course.

There is agreement that a trail is desired and that it would be best located on the west side of County Rd.
92. We are working with our consulting engineer to be sure that a safe crossing can be provide to and
from the golf course at or near the intersection of Island View Road. The sightlines at the intersection are
not great, the consulting engineer has been requested to see what can be done through design to
accommodate the trail on the west side of Co. Rd. 92 and what can be done to improve/mitigate sightline
concerns.

Attached is the draft alignment from the 2014 Regional Solicitation application. IVGC representatives are
not in favor of the crossing as shown.
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Cawer C ounty @ar@s Department of Public Works

11360 Hwy. 212, Suite 1

1 = 11360 }ﬁgtijt;ay 212 Cologne, Minnesota 55322
*. —— COIbgnf 1;er 55322 Phone (952) 466-5200
' A
Phone (952)466-5250 Fax (952)466-5223 Fax (952) 466-5223
UWWUW.CO. fﬂrmmrf ¢
MEMO

TO: Members of the Park Commission
FROM: Marty Walsh, Parks Director
SUBJECT: 2017 Capital Improvement Budget Request

DATE: July 8, 2016

For 2017 two park system improvement items are requested with the Capital Improvement Program. Please
see Attachment C.

First, is the Extension of the MN River Bluffs Regional Trail from County Road 61 at the Chanhassen/Chaska
city boundary to Bluff Creek Drive. This project is financed with grant funds from the 2012 Regional
Solicitation for Bike and Pedestrian Facilities and with Legacy Funds from Park and Trail allocation through
the Metropolitan Council.

The second project continues the 2016 capital improvements. These projects include repurposing the
Caretaker Houses at Baylor and Lake Minnewashta Regional Parks, Boat Access #2 at Lake Minnewashta
Regional Park. Additional, funds are programed to complete the trailhead at County Road 10 and the
Dakota Rail Regional Trail. The funding source is County Program Aid.

Already budgeted is the charitable donation received for Coney Island of $900,000. This item does not
show up as a request. The budget was previously amended to include it. A subsequent amendment for an
additional $311,000 for eligible stewardship expenses is to take place later this year. Total funds for Coney
Island are $1,211,521.

Recommendation, it is requested that the Park Commission recommend to the County Board the requested
2017 CIP.
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Carver County Parks

11360 Highway 212
Suite 2
Cologne, MN" 55322
Phone (952) 466-5250 Fax,(952) 466-5223

WWW.CO.carver.mn. us/parks

wl-

Department of Public Works

11360 Hwy. 212, Suite 1
Cologne, Minnesota 55322
Phone (952) 466-5200
Fax (952) 466-5223

MEMO

TO: Members of the Park Commission
FROM: Marty Walsh, Parks Director
SUBJECT: 2017 Operations and Maintenance Budget

DATE: July 8, 2016

Attached for the Commission’s review is the 2017 request for Operations and Maintenance Budget. It has
been updated since the June 8, 2016 meeting with expenses related to salaries and benefits.

One other noteable change is a forecast decrease in revenue due to a calculation formula error by the
Metropolitan Council for Operations and Maintenance grant funding. The estimated reduction is $19,000.

Overall, revenue is forecast at $477,800 and expenses at $1,157,000 which equates to a General Fund levy

request of $679,201.

Recommendation: It is requested that the Park Commission recommend approval of the 2017 Operations

and Maintenance Budget.
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